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EST. 1944

PALOS HEIGHTS
PUBLIC LIBRARY

BOARD OF TRUSTEES MEETING AGENDA

CALL TO ORDER:
ROLL CALL:

WELCOME OF GUESTS:

PUBLIC COMMENT:

MINUTES OF MEETING:

TREASURER’S REPORT:

PRESIDENT’S REPORT
DIRECTOR’S REPORT
CORRESPONDENCE
COMMITTEE REPORTS:

UNFINISHED BUSINESS:

NEW BUSINESS:

ADJOURNMENT

NEXT MEETING:

October 15, 2026

6:30pm

Approval of the minutes of the September 17, 2026 regular meeting
Approval of the General Fund bills for September 2026 for $166,484.25
Approval of the Treasurer’s report for the month ending Sep. 30, 2026

Budget & Finance — John Peltz

Building & Grounds — Steve Foertsch

Ethics Officer — Susan Snow

Friends of the Library Liaison — Sue Jankowski
Long Range Planning — Sue Jankowski
Nominating — Hilary Rhodes

Personnel — Dianne Key

Policy — Rose Zubik

. Approval of Resolution #20261015-1: LIMRiICC IGA Amendments

. Approval of Resolution #20261015-2: LIMRICC Bylaws Amendments
. Approval of Resolution #20261015-3: Sign New LIMRICC IGA

. Approval of Library Closing Dates for 2027

. Approval of 2027 Regular Board Meeting Dates

. Approval of Staff Appreciation Awards for $4,325.00

. Approval of 2026 Palmer Award Recipient(s)

. Presentation of Committee Assignments for 2026-2027

CONO UL WNE

Thursday, November 19, 2026

The Palos Heights Public Library is subject to the requirements of the Americans with Disabilities Act of
1990. Individuals with disabilities who plan to attend this meeting and who require certain
accommodations in order to allow them to observe and/or participate in this meeting, or who have
guestions regarding the accessibility of the meeting or the facilities, please contact Jesse Blazek, 708-448-

1473.



September Palos Heights Library Board Meeting
September 17, 2026 Minutes

0

. The meeting was called to order at 6:33pm by President Zubik. The following

trustees were present: Hilary Rhodes, Patrick Keough, Susan Snow and Maria
Koeppen. Sue Jankowski, John Peltz, Dianne Key and Steve Foertsch were
absent.

Also present was Jesse Blazek, Library Director.

No members of the public attended and there was no public comment.

With a small revision (Lou Malnatis day for the Friends was Sept 9th - not Sept
19th as originally in the minutes), Trustee Key moved to approve the minutes of
the August regular board meeting. The minutes were approved unanimously by
a voice vote.

Treasurer’s Report

a. Trustee Keough moved to approve the General Fund bills for August
2026 for $234.414.85. Trustee Snow seconded, and the motion was
approved unanimously by a roll call vote.

b. Trustee Keough moved to approve the Treasurer’s report for the month
ending August 31, 2026. Trustee Snow seconded, and the motion was
approved unanimously by a roll call vote.

There was no President’s report.
Director’s Report: In addition to the written report, Jesse reported:

a. DAR Tree Planting Ceremony, Saturday, September 19th @ 11:30am.
There is much excitement and all are welcome.

b. Having a few technology issues lately with a couple computers. Plans to
update the Operating System on the computer in the Meeting Room. Also
a few computers in the lab need updating and the Friends of the Library
plan to purchase two computers for that purpose. Hope to replace 1-2
computers every 6 months until all get replaced.

c. The Staff Health Insurance pool is merging with another pool. There will
be updated paperwork needed for this merger - new bylaws, contract,
etc. Structure should remain the same, just expand, so no policy updates
should be needed.

d. The Vacation Plan Policy will be reviewed in the near future to make it
more employee-friendly. The new proposed plan will be sent to Personnel
and then Policy committee, and Jesse hopes to have it before the board
by November.



8. Ethics - Reminder to do your Open Meetings training if you have not yet
completed it.

9. Friends of the Library

a. Agreed to sponsor Elvis Christmas program, are buying two new
computers for the computer lab, and will buy a Dolly Parton book for
Dolly Parton day (9/25).

b. The next Novel Idea will be November 11, 2pm.

10. Trustee Snow moved to approve payment to D. Kersey Construction for
$14,108.50. Trustee Keough seconded and the motion was unanimously
approved by a roll call vote.

11.Trustee Snow moved to approve the FY2027 Annual Budget as presented, and
Trustee Rhodes seconded the motion. The motion was unanimously approved
by a roll call vote.

12.Trustee Snow moved to approve Resolution 260917-1 authorizing the
Library’s FY2026 levy., and Trustee Keough seconded the motion. The motion
was unanimously approved by a roll call vote.

13.Trustee Snow moved to approve the Slate of Officers for 2026-207 as elected:

a. President - Rose Zubik

b. Vice President - Patrick Keough

c. Secretary - Hilary Rhodes

d. Treasurer - John Peltz

Trustee Koeppen seconded the motion. The motion was approved unanimously
with a voice vote.

14.Trustee Snow moves to table the motion to display the donated artwork
“Windows of Palos Heights.”

15. Trustee Zubik adjourned the meeting at 7:15pm.

16.The next board meeting is October 15th at 6:30pm.

Minutes recorded by Hilary Rhodes, Secretary
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BOARD MOTIONS APPROVED

— 10/15/2026
SEPTEMBER 2026 AMOUNT PAGE(s)
MOTION TO APPROVE GENERAL FUND BILL LIST FOR THE MONTH OF: SEPTEMBER $166,484.25 6.1TO6.4

|JMOTION TO APPROVE SPECIAL RESERVES FUND BILL LIST FOR THE MONTH OF:

|MOTION TO APPROVE TREASURER'S REPORT FOR THE MONTH ENDING:

9/30/2026

N/A




PALOS HEIGHTS
PUBLIC LIBRARY
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STATEMENT OF FUND BALANCES
MONTH ENDING: SEPTEMBER, 2026

GENERAL SPECIAL RESERVE TOTAL
REVENUES
PROPERTY TAXES $28,686.72 $28,686.72
CORPORATE REPLACEMENT TAX $0.00 $0.00
DIRECT REVENUES
FRONT DESK
» Fines/Lost/Damaged $1,109.17 $1,109.17
» Non Resident Cards $0.00 $0.00
» Miscellaneous $471.52 $471.52
MISCELLANEOUS REIMBURSEMENTS
» Book Sale $1,141.50 $1,141.50
» Miscellaneous $1,389.00 $1,389.00
DONATIONS/GIFTS $0.00
» Restricted $25.00 $25.00
» Annual Fundraising $111.95 $111.95
» Planned Giving (Trusts/Wills) $0.00 $0.00
COPIER $932.05 $932.05
GRANTS $0.00 $0.00
INTEREST $690.24 51.77 $692.01
TOTAL REVENUES $34,557.15 $1.77 $34,558.92
EXPENDITURES
PERSONNEL SERVICES
» Operational Salaries $79,061.73 $79,061.73
» Employee Benefits $29,286.81 $29,286.81
» Staff & Board Development $1,653.01 $1,653.01
CONTRACTUAL SERVICES $13,156.88 $13,156.88
BUILDING MAINTENANCE $2,538.07 $2,538.07
INSURANCE $771.00 $771.00
UTILITIES $6,824.65 $6,824.65
SUPPLIES $1,931.60 $1,931.60
CAPITAL EXPENSES $0.00 $0.00
MEDIA $8,954.47 $8,954.47
REIMBURSEMENTS $3,964.86 $3,964.86
SR PROJECTS $18,341.17 $18,341.17
TOTAL EXPENDITURES $166,484.25 $0.00 $166,484.25
REVENUES OVER EXPENDITURES
EXCESS (DIFICIENCY) -$131,927.10 $1.77 -$131,925.33
OTHER FINANCING SOURCES (USES)
**Tansfer in $0.00 $0.00 $0.00
**Transfer out $0.00 $0.00 $0.00
**Adjustments $0.00 $0.00 $0.00
TOTAL OTHER FINANCING SOURCES $0.00 $0.00 $0.00
NET CHANGE IN FUND BALANCES -$131,927.10 $1.77 -$131,925.33
FUND BALANCES, BEGINNING OF MONTH $424,517.78 $3,194.80 $427,712.58

END OF MONTH

$292,590.68

$3,196.57 $295,787.25
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GENERAL FUND

EST. 1944 pALOS HEIGHTS BUDGETARY COMPARISON SCHEDULE
pUBLIC I—IBRARY MONTH ENDING: SEPTEMBER 2026
Variance
BUDGETED AMOUNTS With Final Balance
Original Final Budget %
REVENUES
PROPERTY TAXES $2,034,093.53 $2,034,093.53 $1,969,761.50 $64,332.03 96.84%
CORPORATE REPLACEMENT TAX $12,500.00 $12,500.00 $10,180.15 $2,319.85 81.44%
DIRECT REVENUES
FRONT DESK
Fines/Lost/Damaged $2,000.00 $2,000.00 $2,838.31 -5838.31 141.92%
Cards - Non Resident Only $1,200.00 $1,200.00 $1,004.01 $195.99 83.67%
Miscellaneous $4,000.00 $4,000.00 $3,252.11 $747.89 81.30%
MISCELLANEOUS REIMBURSEMENTS
Book Sale $13,000.00 $13,000.00 $14,552.10 -$1,552.10 111.94%
Miscellaneous $17,000.00 $17,000.00 $13,448.65 $3,551.35 79.11%
DONATIONS / GIFTS
Restricted $1,500.00 $1,500.00 $1,367.38 $132.62 91.16%
Unrestricted $1,000.00 $1,000.00 $1,375.38 -$375.38 137.54%
Planned Giving $15,000.00 $15,000.00 $0.00 $15,000.00 0.00%
COPIER $5,500.00 $5,500.00 $6,414.30 -$914.30 116.62%
GRANTS $17,800.30 $17,800.30 $20,515.60 -$2,715.30 115.25%
INTEREST $30,050.00 $30,050.00 $17,540.53 $12,509.47 58.37%
TOTAL REVENUES $2,154,643.83 $2,154,643.83 $2,062,250.02 $92,393.81 95.71%
PERSONNEL SERVICES
Operational Salaries $1,047,436.28 $1,047,436.28 $760,277.19 -$287,159.09 -27.42%
Employee Benefits $368,490.77 $368,490.77 $267,018.41 -$101,472.36 -27.54%
Staff & Board Development $12,000.00 $12,000.00 $10,308.81 -51,691.19 -14.09%
CONTRACTUAL SERVICES $192,638.27 $192,638.27 $128,389.26 -564,249.01 -33.35%
BUILDING MAINTENANCE $52,478.82 $52,478.82 $35,746.54 -$16,732.28 -31.88%
INSURANCE $28,129.32 $28,129.32 $25,282.52 -$2,846.80 -10.12%
UTILITIES $67,048.16 $67,048.16 $45,322.89 -$21,725.27 -32.40%
SUPPLIES $25,600.00 $25,600.00 $18,313.63 -$7,286.37 -28.46%
CAPITAL EXPENSES $141,721.91 $141,721.91 $0.00 -$141,721.91 -100.00%
MEDIA $169,800.00 $169,800.00 $113,367.07 -$56,432.93 -33.23%
REIMBURSEMENTS $49,300.30 $49,300.30 $291,962.18 $242,661.88 492.21%
SR PROJECTS $288,732.00 $288,732.00 $246,083.97 -$42,648.03 -14.77%
TOTAL EXPENDITURES $2,443,375.83 $2,443,375.83 $1,942,072.47 -$501,303.36 -20.52%
LA S 2 Gl D 2 (2 -$288,732.00 -$288,732.00 $120,177.55 -$408,909.55

(DEFICIENCY)

OTHER FINANCING USES

Transfer In $0.00
Transfer Out (Special Reserve Transfer) $0.00
TOTAL OTHER FINANCING USES $0.00
NET CHANGE IN FUND BALANCE $120,177.55
FUND BALANCE

BEGINNING OF YEAR $171,863.13
YTD MONTH ENDING $292,040.68
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GENERAL FUND

o l )1944 PALOS HEIGHTS BUDGETARY COMPARISON OF EXPENDITURES
PUBLIC LIBRARY MONTH ENDING: SEPTEMBER 2026
BUDGET CURRENT EXPENDITURES REMAINING PERCENTAGE
2026 MONTH Y.T.D. BALANCE REMAINING
PERSONNEL SERVICES
OPERATIONAL SALARIES
4311 SALARIED EMPLOYEES $824,632.84 $63,313.05 $601,125.55 5223,507.29 27.10%
4312 HOURLY EMPLOYEES $217,503.44 $15,748.68 $158,341.64 $59,161.80 27.20%
4313 ADDITIONAL COMPENSATION $5,300.00 $0.00 $810.00 $4,490.00 84.72%
TOTAL OPERATIONAL SALARIES $1,047,436.28 $79,061.73 $760,277.19 $287,159.09 27.42%
EMPLOYEE BENEFITS
4331 ILL. MUNI. RETIREMENT FUND 586,917.74 $6,579.98 $62,109.37 $24,808.37 28.54%
4332 SOCIAL SECURITY - FICA $79,723.43 $5,986.03 $57,160.96 $22,562.47 28.30%
4333 INSURANCE $200,649.60 $16,720.80 $147,748.08 $52,901.52 26.37%
4334 CLOTHING $1,200.00 S0.00 $0.00 $1,200.00 100.00%
TOTAL EMPLOYEE BENEFITS $368,490.77 $29,286.81 $267,018.41 $101,472.36 27.54%
STAFF & BOARD DEVELOPMENT
4351 MEMBERSHIP FEES $2,600.00 $0.00 $2,460.00 $140.00 5.38%
4352 BOARD DEVELOPMENT $800.00 $474.00 $549.00 $251.00 31.38%
4353 ADMINISTRATOR $500.00 $0.00 $200.00 $300.00 60.00%
4354 PROFESSIONAL STAFF $6,000.00 $922.60 $5,422.58 $§577.42 9.62%
4355 SUPPORT STAFF $1,000.00 $185.35 $1,000.00 $0.00 0.00%
4356 MILEAGE REIMBURSEMENT 51,100.00 571.06 S677.23 $422.77 38.43%
TOTAL STAFF & BOARD DEVELOPMENT $12,000.00 $1,653.01 $10,308.81 $1,691.19 14.09%
GROUP TOTAL PERSONNEL SERVICES $1,427,927.05 $110,001.55 $1,037,604.41 $390,322.64 27.33%
CONTRACTUAL SERVICES
PROFESSIONAL SERVICES
4361 AUDIT FEES $7,700.00 $0.00 $5,700.00 $2,000.00 25.97%
4362 LEGAL FEES $2,000.00 $0.00 $408.00 $1,592.00 79.60%
4363 CONSULTANT FEES $500.00 $124.94 $539.40 -$39.40 -7.88%
4364 APPRAISAL $650.00 $0.00 $630.00 $20.00 3.08%
4365 ACCOUNTANT 54,950.00 $385.00 $3,305.00 $1,645.00 33.23%
TOTAL PROFESSIONAL SERVICES $15,800.00 $509.94 $10,582.40 $5,217.60 33.02%
OUTSIDE SERVICES
4412 PAYROLL SERVICES $4,400.00 $322.27 $2,908.15 $1,491.85 33.91%
4414 ALARM $3,300.00 $744.00 $3,322.00 -$22.00 -0.67%
4416 MAINTENANCE $40,000.00 $2,923.01 $29,605.21 $10,394.79 25.99%
4417 SWAN $29,000.00 $0.00 $21,372.43 $7,627.57 26.30%
4418 TECHNOLOGY $42,000.00 $4,521.88 £22,375.62 $19,624.38 46.72%
TOTAL OUTSIDE SERVICES $118,700.00 $8,511.16 $79,583.41 $39,116.59 32.95%
PRINTING
4424 NEWSLETTER PRINTING $20,138.27 50.00 $12,786.20 $7,352.07 36.51%
TOTAL PRINTING $20,138.27 $0.00 $12,786.20 $7,352.07 36.51%
PROGRAMMING
4451 YOUTH & TEEN PROGRAMMING $11,000.00 $957.90 $8,415.21 $2,584.79 23.50%
4452 PUBLIC SERVICES PROGRAMMING $14,000.00 $1,837.00 $10,485.36 $3,514.64 25.10%
4454 GENERAL PROGRAMMING $10,000.00 51,340.88 55,135.67 $4,864.33 48.64%
TOTAL PROGRAMMING $35,000.00 $4,135.78 $24,036.24 $10,963.76 31.33%
PUBLIC RELATIONS
4461 Public Relations $3,000.00 50.00 $1,401.01 $1,598.99 53.30%
TOTAL PUBLIC RELATIONS $3,000.00 $0.00 $1,401.01 $1,598.99 53.30%
GROUP TOTAL CONTRACTUAL SERVICES $192,638.27 $13,156.88 $128,389.26 $64,249.01 33.35%
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ST. 1944

ﬁ PALOS HEIGHTS
PUBLIC LIBRARY

GENERAL FUND

BUDGETARY COMPARISON OF EXPENDITURES
MONTH ENDING: SEPTEMBER 2026

BUDGET CURRENT EXPENDITURES REMAINING PERCENTAGE
2026 MONTH Y.T.D. BALANCE REMAINING
BUILDING MAINTENANCE
REPAIRS & MAINTENANCE
4431 PEST CONTROL $825.48 $82.56 $638.94 $186.54 22.60%
4432 HEATING/COOLING SERVICE $13,000.00 $1,029.62 $7,439.71 $5,560.29 42.77%
4434 BUILDING REPAIRS $13,000.00 $699.89 $12,844.51 $155.49 1.20%
4436 LAWN MAINTENANCE $10,053.30 $0.00 $6,429.38 $3,623.92 36.05%
4437 SNOW REMOVAL $7,280.04 $0.00 $1,860.00 $5,420.04 74.45%
TOTAL REPAIRS & MAINTENANCE $44,158.82 $1,812.07 $29,212.54 $14,946.28 33.85%
EQUIPMENT MAINTENANCE
4531 COPIER $8,100.00 $726.00 $6,534.00 $1,566.00 19.33%
4533 OTHER EQUIPMENT $220.00 $0.00 $0.00 $220.00 100.00%
TOTAL EQUIPMENT MAINTENANCE $8,320.00 $726.00 $6,534.00 $1,786.00 21.47%
GROUP TOTAL BUILDING MAINTENANCE $52,478.82 $2,538.07 $35,746.54 $16,732.28 31.88%
INSURANCE
4441 BLDG. & CONTENTS/GLASS/LIMRICC $25,762.12 $771.00 $22,928.52 $2,833.60 11.00%
4443 DISABILITY (WORKMEN'S COMP) $2,367.20 $0.00 $2,354.00 $13.20 0.56%
GROUP TOTAL INSURANCE $28,129.32 $771.00 $25,282.52 $2,846.80 10.12%
UTILITIES
4471 POWER $55,000.00 $5,361.53 $36,622.45 $18,377.55 33.41%
4472 WATER $2,640.00 $452.04 $2,151.80 $488.20 18.49%
4473 GAS $1,300.00 $0.00 $0.00 $1,300.00 100.00%
4474 TELEPHONE/FAX $2,400.00 $205.50 $1,835.38 $564.62 23.53%
4475 INTERNET/LOCAL AREA NET $5,708.16 $805.58 $4,713.26 $994.90 17.43%
GROUP TOTAL UTILITIES $67,048.16 $6,824.65 $45,322.89 $21,725.27 32.40%
SUPPLIES
OFFICE SUPPLIES
4511 PUBLIC SERVICES SUPPLIES $1,000.00 $207.72 $591.73 $408.27 40.83%
4512 YOUTH & TEEN SERVICES SUPPLIES $2,000.00 $83.93 $865.14 $1,134.86 56.74%
4514 BUSINESS OFFICE SUPPLIES $3,200.00 $293.14 $2,655.79 $544.21 17.01%
4515 TECHNICAL SERVICES SUPPLIES $3,000.00 $193.17 $3,106.18 -$106.18 -3.54%
4516 CIRCULATION SUPPLIES $3,050.00 $163.70 $1,366.97 $1,683.03 55.18%
4518 LOCAL HISTORY SUPPLIES $500.00 $0.00 $107.59 $392.41 78.48%
4519 HOSPITALITY SUPPLIES $1,200.00 $171.41 $487.50 $712.50 59.38%
TOTAL OFFICE SUPPLIES $13,950.00 $1,113.07 $9,180.90 $4,769.10 34.19%
JANITORIAL/CLEANING SUPPLIES
4541 MAINTENANCE/CLEANING SUPPLIES $5,600.00 $774.55 $4,677.01 $522.99 16.48%
TOTAL JANITORAL/CLEANINGSUPPLIES $5,600.00 $774.55 $4,677.01 $922.99 16.48%
MAILING EXPENSES & FEES
4551 POSTAGE & HANDLING $650.00 $43.98 $465.72 $184.28 28.35%
4553 BULK FEES & PERMITS $5,400.00 $0.00 $3,990.00 51,410.00 26.11%
TOTAL OFFICE EXPENSE $6,050.00 $43.98 $4,455.72 $1,594.28 26.35%
GROUP TOTAL SUPPLIES $25,600.00 $1,931.60 $18,313.63 $7,286.37 28.46%
CAPITAL EXPENSES
4631 SPECIAL RESERVES REPLENISHMENT $141,721.91 $0.00 $0.00 $141,721.91 100.00%
GROUP TOTAL CAPITAL EXPENSES $141,721.91 $0.00 $0.00 $141,721.91 100.00%
Page 4
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ﬁ PALOS HEIGHTS

GENERAL FUND

- & . BUDGETARY COMPARISON OF EXPENDITURES
PUBLIC LIBRARY MONTH ENDING: SEPTEMBER 2026
BUDGET CURRENT EXPENDITURES REMAINING PERCENTAGE
2026 MONTH Y.T.D. BALANCE REMAINING
4710A DATABASES - Adult $25,000.00 $0.00 $14,420.78 $10,579.22 42.32%
4710B  DATABASES -Youth $4,700.00 $0.00 $3,032.92 $1,667.08 35.47%
4711 PERIODICALS $11,000.00 $181.39 $2,531.46 $8,468.54 76.99%
4714 LARGE PRINT $5,750.00 $322.47 $3,316.80 $2,433.20 42.32%
4715 BOOKS - Adult $31,000.00 $2,389.13 $18,992.95 $12,007.05 38.73%
4715B FOREIGN LANGUAGE ADULT $2,500.00 $0.00 $140.68 $2,359.32 94.37%
4716 BOOKS - Youth $33,500.00 $1,858.51 $27,885.81 $5,614.19 16.76%
4717 VIDEOS - Adult $4,300.00 $292.09 $2,287.95 $2,012.05 46.79%
4718 VIDEOS - Youth $1,100.00 $29.33 $645.40 $454.60 41.33%
4719 AUDIOBOOKS/PLAYAWAYS - Adult $2,300.00 $173.94 $1,738.29 $561.71 24.42%
4720 AUDIOBOOKS/PLAYAWAYS - Youth $4,050,00 $124.31 $502.20 $3, 147.80 77.72%
4721 SOFTWARE $10,500.00 $480.99 $7,003.11 $3,496.89 33.30%
4722 REALIA $1,000.00 $0.00 $0.00 Sl,OO0.00 100.00%
4723A VIDEO GAMES - Youth $1,600.00 $646.00 $1,392.08 $207.92 13.00%
4724 GADGETS & GIZMOS $1,000.00 $0.00 $828.72 $171.28 17.13%
4725A  E-BOOKS - Adult $13,000.00 $1,157.56 $11,503.82 $1,496.18 11.51%
4725B E-AUDIOBOOKS - ADULT $14,000.00 $941.23 $13,621.64 $378.36 2.70%
4726 EBOOKS - Youth $3,500.00 $357.52 $3,122.46 $377.54 10.79%
GROUP TOTAL MEDIA $169,800.00 $8,954.47 $113,367.07 $56,432.93 33.23%
MISCELLANEOQUS - REIMBURSEMENTS
4900 MISCELLANEQUS $17,000.00 $1,494.74 5263,819.05 -$246,819.05 -1451.88%
4902 PER CAPITA / OTHER GRANTS $17,800.3O $0.00 $20,515.60 -$2,715.30 -15.25%
4904 FRIENDS - BOOK SALES $13,000.00 $2,223.56 $6,851.66 $6,148.34 47.29%
4906a RESTRICTED DONATIONS $1,500.00 5246.56 §775.87 5724.13 48.28%
GROUP TOTAL MISCELLANEOUS REIMBURSEMENTS $49,300.30 $3,964.86 $291,962.18 -$242,661.88 -492.21%
SPECIAL RESERVE PROJECTS
7001 SPECIAL RESERVE - PROJECTS $288,732.00 $18,341.17 $246,083.97 $42,648.03 14.77%
GROUP TOTAL SPECIAL RESERVES - PROJECTS $288,732.00 $18,341.17 $246,083.97 $42,648.03 14.77%
TOTAL EXPENDITURES $2,443,375.83 $166,484.25 $1,942,072.47 $501,303.36 20.52%
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ﬁ PALOS HEIGHTS

GENERAL FUND - EXPENDITURE SUMMARY

- o4 CHECKS FOR BOARD APPROVAL
PUBLIC LIBRARY MONTH ENDING: SEPTEMBER 2026
Type Date Num Memo Amount
Adducci Vega Financial Group, LLC

09/16/2026  Check 6514 08 Aug 2026 Invoice 202074421 4365 Accountant 385.00
Total for Adducci Vega Financial Group, LLC $385.00
Amazon

09/02/2026 Expense AMAZON 1QJ4-WNQL-JRL4 Blu Ray 4717 Videos - Adult 34.12

09/02/2026 Expense AMAZON CORBETT/HARSHAW 4906a Reimb. - Restricted Donations 98.49

09/02/2026 Expense AMAZON HARSHAW YOUTH 4906a Reimb. - Restricted Donations 88.73

09/04/2026 Expense AMAZON 1YKY-W6PK-T6GR 4511 Public Services - Supplies 69.33

09/04/2026 Expense AMAZON 16XY-HQFH-RHFT Fan Con 4454 General Programming 5.99

09/04/2026 Expense AMAZON 1GM9-VYC9-FCLT Copy paper 4514 Business Office - Supplies 39.22

09/04/2026 Expense AMAZON 1JG1-QH3K-GXLL (1) Trustee ipad 4352 Board Development 399.00

09/04/2026 Expense AMAZON 1JG1-QH3K-GXLL (2) General programming ipads 4454 General Programming 798.00

09/11/2026 Expense AMAZON 1HXY-M1PH-37N9 Anna's Lemonade 4906a Reimb. - Restricted Donations 12.99

09/11/2026 Expense AMAZON 16RP-7174-M1JH Tonies 4720 Audiobooks/Playaways - Youth 124,31

09/11/2026 Expense AMAZON 1CNC-4G1L-KHXT Ring Light/supplies 4512 Youth & Teen - Supplies 83.93

09/11/2026 Expense AMAZON 1TFH-QKMD-D3NW iPad covers (3) 4418 Technology 41.88

09/11/2026  Expense AMAZON 13P7-TXD9-X9QL Hot Cocolcups Kringle Market 4454 General Programming 199.63

09/11/2026 Expense AMAZON 1VG4-NQMY-XLQD Kcups/creamer 4519 Hospitality - Supplies 171.41

09/15/2026 Expense AMAZON 1JRH-DVWC-F4GN Toilet paper 4541 Maintenance/Cleaning Supplies 57.58

09/15/2026 Expense AMAZON 1DJL-GNNG-HMF5 Tech Supplies 4515 Technical Services - Supplies 16.89

09/15/2026  Expense AMAZON 1GML-X3DY-LWJK Circ supplies 4516 Circulation - Supplies 114.23

09/15/2026 Expense AMAZON Credit Memo 4516 Circulation - Supplies -11.98

09/16/2026 Expense AMAZON 16MY-RWPC-G4G4 4516 Circulation - Supplies 12.09

09/16/2026 Expense AMAZON 1KKK-4KRM-M6V6 PHWC-MILLER 4306a Reimb. - Restricted Donations 33.35

09/16/2026 Expense AMAZON 1R7W-6R13-JWGJ HARSHAW-YTS 4906a Reimb. - Restricted Donations 13.00

09/21/2026 Expense AMAZON 19PV-LMDW-F1RC Hand soap (4) 4541 Maintenance/Cleaning Supplies 84.94

09/21/2026 Expense AMAZON 1K1Y-VHMY-GNKYV Toilet paper (3) 4541 Maintenance/Cleaning Supplies 86.37

09/21/2026 Expense AMAZON 19NC-XDH4-DNH6 Multifold Towels (4) 4541 Maintenance/Cleaning Supplies 160.59

09/28/2026 Expense AMAZON 166J-WQT3-6J9W Video Games Sep26 4723B Video Games - Youth 577.00

09/28/2026 Expense AMAZON 146X-MGW4-9PL4 Video Games Sep26 4723B Video Games - Youth 69.00

09/28/2026 Expense AMAZON 1R33-6.JN-C3J9 Circ Supplies 4516 Circulation - Supplies 19.47

09/29/2026 Expense AMAZON 1PLH-NCFN-WTFQ T&M G. Tree 4511 Public Services - Supplies 138.39

09/29/2026 Expense AMAZON 1QT7-G4KG-TN7P Circ 4516 Circulation - Supplies 29.89

09/30/2026 Expense AMAZON 17HNN-FN1D-QV6C Winter Programming 4451 Youth & Teen Programming 481.92

09/30/2026 Expense AMAZON 1L39-4LGM-DHL1 Shed lock 4541 Maintenance/Cleaning Supplies 20.57
Total for Amazon $4,070.33
Anderson Pest Solutions

09/13/2026  Check 6509 Invoice 103755956 4431 Pest Control 78.06

09/13/2026  Check 6509 Environmental & Safety Surcharge 4431 Pest Control 4.50
Total for Anderson Pest Solutions $82.56
At&T - Fiber Line

09/28/2026  Check 6518 Invoice 9516611210 4475 Intemet 805.58
Total for At&T - Fiber Line $805.58
Building Technology Consultants, inc.

09/28/2026  Check 6519 Invoice 14822 Construction Phase 7001 Special Reserves Projects 752.50
Total for Building Technology Consultants, Inc. $752.50
CDW Govemment, Inc.

09/21/2026 Check 6515 Invoice AK9757Z (2) All in one computers for lab 4904 Reimb. - Friends Book Sales 2,223.56
Total for CDW Government, Inc. $2,223.56

Page 6.1



_I) PALOS HEIGHTS

| PUBLIC LIBRARY
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CHECKS FOR BOARD APPROVAL
MONTH ENDING: SEPTEMBER 2026

| ]
Type Date Num Memo Amount
City Of Palos Heights IMRF

09/30/2026  Joumal Entry JE 260417 4.5% 4311 Salaried Employees 2,847.44

09/30/2026 Joumnal Entry JE 260417 4.5% 4312 Hourly Employees 167.84

09/30/2026  Joumal Entry JE 260418 VIMRF 4311 Salaried Employees 1,693.56

09/30/2026  Check 23241 09 September Payment 4331 IMRF [ll. Muni. Ret. Fund 6,579.98
Total for City Of Palos Heights IMRF $11,288.82
City of Palos Hts. - Water Bill

09/29/2026  Check 6520 Monthly bilt 4472 Water 452.04
Total for City of Palos Hts. - Water Bill $452.04
ComEd

09/11/2026  Check 6507 Billing through 9.2.26 4471 Power 5,361.53
Total for ComEd $5,361.53
Cosmopolitan Building Services

09/11/2026  Check 6506 09 Sept Janitorial Services Invoice 6664 4416 Maintenance 2,722.50
Total for Cosmopolitan Building Services $2,722.50
DEO Consuiting

09/02/2026 Check 23234 9.15.26 The Strange Dark & Funny 4452 Public Services Programming 397.00
Total for DEO Consulting $397.00
Dependable Building Maintenance Svc LLC

09/11/2026  Check 6508 Invoice 25543 Capet install foyer/painting interactive space 7001 Special Reserves Projects 1,208.50
Total for Dependable Building Maintenance Svc LLC $1,208.50
D. Kersey Construction Co.

09/21/2026  Check 23240 Application payment #4 7001 Special Reserves Projects 14,108.50
Total for D. Kersey Construction Co. $14,108.50
Great Mind Escape

09/02/2026 Check 23238 9.26.26 Fan Con Camival Game 4454 General Programming 200.00
Total for Great Mind Escape $200.00
GT Mechanical

09/30/2026 Expense ACHGT 23013710 Leak from air handler 4432 Heating/Cooling Service 1,029.62
Total for GT Mechanical $1,029.62
lllinois Library Association

09/16/2026  Check 6513 R. Zubik Invoice 337551 4352 Board Development 75.00
Total for lllinois Library Association $75.00
INFOBIP VOICE, INC

09/15/2026 Check 6510 Invoice 1211526 4474 Telephone/FAX 105.08
Total for INFOBIP VOICE, INC $105.08
Ingram

09/04/2026  Check 6498 08 Aug 26 4714 Large Print Books 322.47

09/04/2026  Check 6498 08 Aug 26 4715 Books - Adult 2,389.13

09/04/2026  Check 6498 08 Aug 26 4716 Books - Youth 1,858.51
Total for Ingram $4,570.11
John Kokoris

09/02/2026 Check 23236 9.22.26 Great Graves of IL 4452 Public Services Programming 300.00
Total for John Kokoris $300.00
Krislette Smeet's

09/02/2026 Check 23232 9.8.26 Handwriting Analysis 4452 Public Services Programming 250.00
Total for Krislette Smeet's $250.00
LEAF (Copier Lease)

08/01/2026 Expense ACH LEAF Copier Lease payment 11 4531 Copier 726.00

$726.00

Total for LEAF {(Copier Lease)
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GENERAL FUND - EXPENDITURE SUMMARY

. /. | PA LOS HEIGHTS CHECKS FOR BOARD APPROVAL
PUBLIC LIBRARY MONTH ENDING: SEPTEMBER 2026
Type Date Num Memo Amount
LIMRICC-Employees
09/29/2026 Expense ACHLIM Retiree Reimb. for Medical Coverage 4900 Miscellaneous - Reimbursements 1,389.00
09/29/2026 Journal Entry JE 260416 Employee Paid Benefits 4311 Salaried Employees 813.02
09/29/2026 Expense ACH LIM 09 SEP 26 4333 Insurance 16,720.80
Total for LIMRiICC-Employees $18,922.82
Midwest Tape - 19730
09/04/2026  Check 6499 08 Aug 26 4717 Videos - Adult 25797
09/04/2026  Check 6499 08 Aug 26 4719 Audiobooks - Adult 173.94
Total for Midwest Tape - 19730 $431.91
Midwest Tape - 19996
09/04/2026  Check 6500 08 Aug 26 4718 Videos - Youth 29.33
Total for Midwest Tape - 19996 $29.33
Miss Make-Believe LLC
09/02/2026 Check 23239 9.19.26 YTS Event 4451 Youth & Teen Programming 450.00
Total for Miss Make-Believe LLC $450.00
Old National Bank - MasterCard
09/04/2026 Expense MasterCard Google FilSip 4474 Telephone/FAX 100.42
09/04/2026 Expense MasterCard OCLC 4551 Postage & Handling 43.98
09/04/2026 Expense MasterCard Duo 4721 Software 120.00
09/04/2026 Expense MasterCard Disney Plus/Spotify 4451 Youth & Teen Programming 25.98
09/04/2026 Expense MasterCard Barrons Monthly Fee 4711 Periodicals 14.99
09/04/2026 Expense MasterCard Zoom.com 4721 Software 339.80
09/04/2026 Expense MasterCard Bluehost Annual renewal 4721 Software 21.19
09/04/2026 Expense MasterCard K. Kohn [LA ALA 4354 Professional Staff 415.00
09/04/2026 Expense MasterCard B. Stevens Circ Conf Madison Wis 4354 Professional Staff 300.00
09/04/2026 Expense MasterCard Jewel Staff InService 4354 Professional Staff 72.60
09/04/2026  Expense MasterCard Staff InService 4355 Support Staff 185.35
09/04/2026 Expense MasterCard Background check new employees 4363 Consultant Fees 124.94
09/04/2026 Expense MasterCard Interactive space paint 4434 Building Repairs 699.89
09/04/2026 Expense MasterCard Fan Con tshirts 4454 General Programming 122.26
09/04/2026 Expense MasterCard Label Match 4515 Technical Services - Supplies 110.12
09/04/2026 Expense MasterCard Zebra Tech 4515 Technical Services - Supplies 66.16
09/04/2026  Expense MasterCard Chicago Tribune 4711 Periodicals 166.40
09/04/2026 Expense MasterCard FOTL reimb lunch 4900 Miscellaneous - Reimbursements 105.74
09/04/2026 Expense MasterCard Carpet Tiles for foyer Uline 7001 Special Reserves Projects 994.80
Total for Old National Bank - MasterCard $4,029.62
Otis Elevator
09/21/2026  Check 6516 Invoice 100402456367 4416 Maintenance 200.51
Total for Otis Elevator $200.51
OverDrive, Inc.
09/04/2026  Check 6501 01658C026292081 4725A E-Books - Adult 979.39
09/04/2026  Check 6501 01658C026292071 4725B E-Audiobooks - Adult 834.45
09/04/2026  Check 6501 01658MA26293144 4725B E-Audiobooks - Adult 106.78
09/04/2026  Check 6501 01658MA26293145 4725A E-Books - Adult 178.17
09/04/2026  Check 6503 01658DA26244343 4726 E-Books - Youth 60.00
09/15/2026  Check 6512 01658C026310974 4726 E-Books - Youth 297.52
Total for OverDrive, Inc. $2,456.31

Page 6.3



m,

GENERAL FUND - EXPENDITURE SUMMARY

. 2 PALOS HEIGHTS CHECKS FOR BOARD APPROVAL
PUBLIC LIBRARY MONTH ENDING: SEPTEMBER 2026
Type Date Num Memo Amount
Paylocity Payroll Billing

09/25/2026 Expense PAYLOCITY Check date 8.21.26 4412 Payroll Services 43.41

09/25/2026 Expense PAYLOCITY Check date 8.31.26 4412 Payroll Services 85.16

09/25/2026 Expense PAYLOCITY Advanced 4412 Payroll Services 108.54

09/25/2026 Expense PAYLOCITY Check date 9.14.26 4412 Payroll Services 85.16
Total for Paylocity Payroll Billing $322.27
Paylocity Payroll Net

09/04/2026 Expense PAYLOCITY Check date 09.04.26 4311 Salaried Employees 21,927.81

09/04/2026 Expense PAYLOCITY Check date 09.04.26 4312 Hourly Employees 6,671.23

09/04/2026 Expense PAYLOCITY EN Homebound deliveries 4356 Mileage Reimbursement 13.75

09/18/2026  Expense PAYLOCITY Check date 09.18.26 4311 Salaried Employees 22,511.89

09/18/2026  Expense PAYLOCITY Check date 09.18.26 4312 Hourly Employees 6,435.88

09/18/2026  Expense PAYLOCITY EN Homebound deliveries 4356 Mileage Reimbursement 11.71

09/18/2026 Expense PAYLOCITY DS Fan Con supplies 4454 General Programming 15.00

09/18/2026  Expense PAYLOCITY BS mileage SWAN Expo 4356 Mileage Reimbursement 45.60
Total for Paylocity Payroll Net $57,632.88
Paylocity Payroll Taxes

09/04/2026 Expense PAYLOCITY Check date 09.04.26 4311 Salaried Employees 6,663.40

09/04/2026 Expense PAYLOCITY Check date 09.04.26 4312 Hourly Employees 1,253.88

09/04/2026 Expense PAYLOCITY Check date 09.04.26 4332 FICA Social Security 2,973.62

09/18/2026 Expense PAYLOCITY Check date 09.18.26 4311 Salaried Employees 6,855.93

09/18/2026 Expense PAYLOCITY Check date 09.18.26 4312 Hourly Employees 1,219.84

09/18/2026 Expense PAYLOCITY Check date 09.18.26 4332 FICA Social Security 3,012.41
Total for Paylocity Payroll Taxes $21,979.08
Quality Alarm System, Inc.

09/11/2026  Check 6505 Invoice 16084 Oct-Dec 2026 Alarm Service 4414 Alarm 744.00
Total for Quality Alarm System, Inc. $744.00
Quill Corp.

09/01/2026  Check 6497 Invoice 50174707 (6) hand sanitizer refills 4541 Maintenance/Cleaning Supplies 218.88

09/04/2026 Check 6502 Invoice 50228359 Copy paper (6) 4514 Business Office - Supplies 253.92
Total for Quill Corp. $472.80
Risk Program Administrators

09/21/2026  Check 6517 Invoice 5718054 Crime 2 of 3 4441 Bldg & Contents/Glass/LIM 771.00
Total for Risk Program Administrators $771.00
Robert Boyle

09/02/2026 Check 23235 9.17.26 Winter Driving & Vehicle Maintenance 4452 Public Services Programming 250.00
Total for Robert Boyle $250.00
SWAN

09/11/2026  Expense ACH SWAN Invoice 12840 Swan Expo (3) 4354 Professional Staff 135.00
Total for SWAN $135.00
Timothy Communications Inc.

09/02/2026  Check 23233 9.10.26 Vera-Ellen Dances into the Golden Age 4452 Public Services Programming 200.00
Total for Timothy Communications Inc. $200.00
Truty, Marcin

09/01/2026  Expense ACH MARCIN 08 AUG IT SERVICES 26-08 4418 Technology 4,480.00
Total for Truty, Marcin $4,480.00
Veteran's Energy Team

09/04/2026  Check 6504 Invoice 1545 Contactors for parking lot poles 7001 Special Reserves Projects 1,276.87
Total for Veteran's Energy Team $1,276.87
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= e CHECKS FOR BOARD APPROVAL
PUBLIC LIBRARY MONTH ENDING: SEPTEMBER 2026
Type Date Num Memo Amount
Victoria Reeves
09/02/2026  Check 23237 9.29.26 Scrap Metal Art Workshop 4452 Public Services Programming 440.00
Total for Victoria Reeves $440.00
Warehouse Direct
09/15/2026  Check 6511 Large Liners (3) 4541 Maintenance/Cleaning Supplies 145.62
Total for Warehouse Direct $145.62
TOTAL CHECKS FOR BOARD APPROVAL $166,484.25
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PALOS HEIGHTS SCHEDULE OF FUND BALANCES
EST. 1944
PUBL[C LIBRARY BY FINANCIAL INSTITUTION
September 30, 2026
e —
GENERAL FUND SPECIAL RESERVES FUND -
OLD NATIONAL BANK
OLD NATIONAL BANK | OLD NATIONAL BANK ILLINOIS FUNDS OLD NATIONAL BANK
TAL FUND BALANCE
o CHECKING MONEY MARKET MONEY MARKET AT BU'LD'NSHCECC’:fJgUU'ON MONEY MARKET TOTALFU
BEGINNING
! : ! I ; ,622. 427,712.58)
BALANCE $64,445.22 $358,666.10 $1,206.46 $200.00 $572.09 $2,622.71 $
WITHDRAWLS ($166,484.25) ($166,484.25)
$25,000.00 ($25,000.00)
$60,000.00 ($60,000.00)
TRANSFERS $60,000.00 {$60,000.00) $0.00
$1,389.00 $21,601.49
$338.83 $7,085.23
$25.00
$1,541.77
$611.80
$402.35
$332.24
$297.65
$241.55
DEPOSITS g
33,866.91
ADJUSTMENTS $0.00)
INTEREST
1.98 684.39 3.87 1.77 692.01
EARNED $ $ $ N/A N/A $ $
ENDING
e TANICE $48,143.14 $243,037.21 $1,210.33 $200.00 $572.09 $2,624.48 $295,787.25
TOTALS $292,590.68 $3,196.57 $295,787.25/
GENERAL FUND SPECIAL RESERVES FUND TOTAL FUND BALANCE
INTEREST RATES 0.50% 2.680% 3.870% N/A N/A 0.820% _

TOTAL FUND BALANCE MONTH ENDING: SEPTEMBER, 2026
$295,787.25
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DIRECTOR’S REPORT

Palos Heights Public Library Board of Trustees Meeting
October 15, 2026

Library News

LIMRICC Updates

Last month, we talked about the proposed merger of our long-time health insurance pool, LIMRICC, with
another library-oriented pool, WIN. This merger will create a new pool approximately twice the size of
each individual one, which will give all of us greater leverage in the marketplace. But in order for this
merger to happen, member libraries have to approve a new Intergovernmental Agreement and Bylaws
that will accommodate the new membership structure. For us as LIMRICC members, the updates to our
existing IGA and Bylaws are minimal. These are the first two agenda items under new business below.
Once these have been approved, we can sign the new IGA and continue on with the new pool. Please
see agenda items 1-3 below for more information.

Financial Update

We started receiving second-half of FY25 tax distributions in late September, as expected. To date we
have received $272k, which is approximately 28% of second-half receipts. This brings us to about 59% of
expected receipts for the FY25 tax year. Of course, these percentages are all estimates based on
assumptions about the timing of the distributions. We are still without any of the reports that typically
accompany the distributions. These reports identify, to the penny, what tax year each payment
comprises. This is the information that we need to truly track the current state of distributions, but we
have no reporting since October of last year. We continue to pester the County President’s office about
the importance of these reports, and they understand the significance. But the Treasurer’s Office is
currently prioritizing distributing funds and recouping anticipation loans, and reporting has taken a back
seat for the time-being. But at least money is flowing.

We currently have cash on hand to get us mid-way through December, so a loan from the City looks like
it won’t be necessary.

Veterans Day Reception & Novel Idea

Veterans Day is Wednesday, November 11", and we’re planning on hosting our annual reception at
11:30 am. We’ll have coffee, sandwiches, and snacks, and it’s a great opportunity to show our
appreciation to our local veterans. Then the Friends will be hosting another Novel Idea program at
2pm featuring some staff-picked, Veterans Day themed book talks. Please join us if you’re able!



Upcoming Events
e Thursday, October 15" - Building & Grounds Committee Meeting, 6:00pm
e Thursday, October 15" - Regular Board Meeting, 6:30pm
e Wednesday, November 11" —Veterans Day Reception, 11:30 am
e Wednesday, November 11" — Novel Idea, 2:00 pm
e Thursday, November 19" — Long Range Planning Committee Meeting, 6:00pm
e Thursday, November 19" — Regular Board Meeting, 6:30pm

Agenda ltems
[tem 1: LIMRiICC IGA Amendments

The first step in this LIMRICC merger business is to approve revisions to the Intergovernmental
Agreementthat authorizes the existence of the pool. There are two documents in this month's packet
specifically pertinent to the IGA revisions. The first is the item titled, "LIMRICC Intergovernmental
Agreement Amended December 16, 2026." This is the agreement as revised. For a better look at what
specifically has been revised, | refer you to the other document titled, "Resolution No. 20261015-1."
The resolution specifically identifies each proposed change in the agreement including old language
and proposed new language.

If you look through these proposed changes in detail, | think you will find that there justisn't much of
consequence there. There are some minor changes. For example, Section 4 proposes to increase
the late payment fee from $50 to $100. And there is a fair bit of cleaning up loose language in the old
contract. Section 8 proposes adding "Health Insurance" to the list of products provided, if that wasn't
already clear from the name of the plan (Purchase of Health Insurance Plan). Section 19 removes
language that refers to the Metropolitan Library System, which hasn't existed for over a decade.
Going line by line through the proposed changes, I'm hard-pressed to find anything more significant
than these examples.

Recommendation: | recommend that you approve Resolution 20261015-1 accepting proposed
amendments to the LIMRICC Intergovernmental Agreement.

ltem 2: LIMRICC Bylaws Amendments

Whereas the Intergovernmental Agreement lays out the parameters guiding the establishment of the
pool, the Bylaws lay out how the pool will be governed. Similar to the IGA, we have two documents
to evaluate here. The first is the revised Bylaws as they would look if approved. The second is the
resolution that we need to passto accepttheserevisions. As before, we find a line-by-line discussion
of all proposed changes to the Bylaws in the body of the resolution.



Also as before, these changes are largely inconsequential and are simply intended to accommodate
a larger membership pool and to spell out clearly benefits that former WIN participants are now
eligible to receive as a part of LIMRICC. For example, Sections 6-8 expand the LIMRICC Board from
5 members to 9 members then back down to 7, a change that will allow for a smooth incorporation
of both pools' current leadership ending up in greater representation across a larger body of
members. And again, | don't see anything that's any more consequential than that. | believe this is
all admirably straightforward.

Recommendation: | recommend that you approve Resolution No. 20261015-2 approving
amendments to the LIMRiICC Bylaws.

Iltem 3: New LIMRICC IGA

Now, having approved the necessary revisions to the IGA and the Bylaws, we have a third resolution
that actually authorizes the Library to sign the new IGA and formally enter into this contract with the
newly expanded LIMRICC.

Recommendation: | recommend that you approve Resolution 261015-3 authorizing the Library to
enter into the newly revised IGA with LIMRiICC.

ltem 4: 2026 Library Closing Dates
There are no surprises with regard to next year’s closing dates. In addition to the normal holidays, we
have our two staff in-service days and the customary early closing days on July 16" and November 25,

Recommendation: | recommend that you approve the list of closing dates for 2027.

Iltem 5: 2027 Board Meeting Dates

| have laid out our schedule of meetings for next year according to our current practice of meeting on the
third Thursday of each month at 6:30 pm, with the exceptions of July and December. Obviously, this is not
set in stone until you approve it, so a new date and time could be chosen if you would like to make a
change.

Recommendation: | recommend that you approve the 2027 board meeting dates.

Iltem 6: Staff Appreciation Awards

| have calculated the staff appreciation awards for the year, per our policy. That policy is also included in
the packet, for your reference. The total amount of the awards for this year is $4,325, which is within
budget.

Recommendation: | recommend that you approve the annual staff appreciation awards in the total
amount of $4,325.00.



Iltem 7: Palmer Award

It is that time of year again when we recognize community members or organizations who have had an
exceptional impact on the library. You will recall that last year 5-year-old Anna Kolkmeyer did a lemonade
stand that raised $150 for the library in addition to funds raised for flooding victims in Texas. Well, as a 6-
year-old, she decided to one-up her younger self. She held another lemonade stand fundraiser and raised
$275 for the library this summer. | think this is an extraordinary thing for a child to do, both in terms of
ambition and generosity! Rather than thinking about how much candy, games, and toys that money could
buy or setting it aside in a college savings account, she wanted this money to come to us to pay for kids’
books for her community. As parents, grandparents, aunts, and uncles, | think we can all appreciate that
this is no small feat for a child! That’s why Anna stands out to me as a strong potential recipient of this
year’s Palmer Award.

If you have other nominees in mind, those can certainly be brought up at the meeting.

Recommendation: | recommend that you approve the Palmer Award for Anna Kolkmeyer.

Iltem 8: 2026-2027 Committee Assignments
This year’s committee assignment list is in your packet along with a description of each committee’s
duties.

Recommendation: No action needed.

Respectfully submitted,
Jesse Blazek
Library Director
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CIRCULATION DEPARTMENT REPORT
September 2026

At the Desk:

14 online library cards were issued to residents.

30 directional questions were answered by the Circulation staff.

2 patrons used Curveside pickup.

Department Highlights:

September was Library Card Sign-up Month. We had an increase of 9 registrations over 2025 with 53 total sign-ups.

Circulation held a gift card drawing for patrons who registered for a new library card this month. The winners were:
Susan Stanley- $50-Golden Shoes, Sandra Dolen- $25-Andy's, Alison Ginoccio- $25-Aurelio's and Amal Zahi- $50-Running
for Kicks.

Beth led Lunch Bunch Book Discussion of Careless People: A Cautionary Tale by Sarah Wynn-Williams attended by 11
people.

Dora worked the FanCon event.
Beth spoke about the Lunch Bunch Book Discussion’s favorite books at the Friends Novel Idea event.

Bethshan residents visited the library on 9/8 to read books to the dogs from the Furry Readers organization.

Social Media:
Beth created social media posts for the Hello Kitty display, 3 Library Card Sign-up Month posts, 2 Lou Malnati’s

fundraiser posts, and a Kindness Corner thank you post.
Dora posted for Dolly Parton Day.

Beth updated MessageBee this month to promote FanCon promotion.

Meetings:

9/2- Management meeting.
9/6- Attended PHWC meeting.

9/8-One on One with Jesse.



9/9- Attended the Friends of the Library meeting.

9/29- Meet with PHWC Library and Education Committee to read essays and select the Mayor for a Day contest winner
for 8™ grade students in Palos Heights schools.

Respectfully submitted,
Beth Stevens
Head of Circulation



CIRCULATION STATISTICS FOR SEPTEMBER 2026

|  sep26 [ viD26 | Sep-25 |  vmpas
Adult Circulation
Books 3,401 30,690 3,448 32,132
Video 351 3,860 353 4,109
Audio 498 2,059 245 2,332
Periodicals 113 1,705 156 1,324
Other Formats 1 152 14 189
In House 89 882 92 756
Total Adult Circulation 4,453 39,348 4,308 40,842
Youth Circulation
Books 3,636 35,844 4,581 39,728
Audio 22 305 45 426
Teen Circulation
Books 208 1,741 252 2,729
Audio - 26 4 26
Youth & Teen Circulation
Video 170 1,507 216 1,787
Periodicals 12 110 24 185
Other Formats 85 557 101 931
In House Use 675 7,690 734 7,693
Total Youth & Teen Circulation 4,808 47,780 5,957 53,505
Gadgets & Gizmos 20 143 13 180
Electronic Circulation
eBooks (Media On Demand) 1,126 10,792 1,119 10,779
eAudio (Media On Demand) 1,143 10,021 824 7,555
eBooks (Palace Project) 65 596 93 792
eAudio (Palace Project) 56 366 59 574
Kanopy (Visits) 385 5,428 -
Kanopy (Plays) 135 1,159 -
Periodicals (Overdrive) 325 3,247 374 3,158
Periodicals (PressReader) - - - 100
Chicago Tribune Website (Views) 203 2,150 150 226
Chicago Tribune E-Edition (Views) 13,629 76,360
Total Electronic Circulation 17,067 110,119 2,619 23,184
TOTAL CIRCULATION 26,348 197,390 12,884 117,531
ILL - Received 1,261 10,767 1,126 11,520
ILL - Sent 1,102 8,885 1,058 9,179
Reciprocal Borrowing 1,224 12,951 1,131 11,054
Online Renewals 102 638 23 324
Self-Checkout 3,335 28,878 3,820 38,372
Computer Usage
Library Workstation Sessions 529 3,979 544 4,218
Wireless Sessions 1,345 9,900 1,196 9,804
Total Sessions 1,875 5,294 1,740 14,670
# of People Using the Library 9,716 86,682 10,002 89,831
Homebound Deliveries Current Month Full Year
Patrons Serviced 8
Visits 20 201
Items 81 783
Museum Pass Program Current Month Full Year
Total Passes 13 177
Library Cards Issued
Patron Types Month's Start Renewed New Deleted Cards to Date
Resident 4,804 69 50 0 4,923
Non-Resident/Trinity/Business/Bethshan 97 - 0 97
Cards for Kids 79 2 1 - 82
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This monthly report highlights the work of the Public

September 2026 Services team: Librarians Christina, Emily, Lyndsey, and

Sue & Department Head Kara.

Library Resources Highlights Reference Questions Asked
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FanCon 2026

After months of careful planning, FanCon 2026 finally arrived! The
event was led by Chair Christina and committee member Lyndsey
that worked hard to bring the day to life. Attendees enjoyed a
wide variety of activities, including an escape room, scavenger
hunt, Mario Kart tournament, crafts for kids and adults, and much
more. The event offered fun and excitement for fans of all ages.

Staff Activities

e Emily’s FabLab class was a
tremendous success! Registration
reached capacity, generated a
waitlist, and nearly all registered
participants attended, with 5 of 6
patrons showing up for the
program.

Glowforge Rainbow Yarn

* This month, Sue received glowing
feedback from a patron she helped
who had an issue loging into Media
on Demand, our main ebook &
eaudiobook platform:

* Attendance at the monthly Vinyl Record Club continues to “l just rushed on to place holds on
grow. Lyndsey invited the group to share a song that evokes the books | wanted and it worked!
memories from the past, along with the personal stories and Thank you for this help. |
connections behind their selections. The discussions have appreciate all of you!*

been lively, engaging, and a meaningful way for participants
to connect through music and shared experiences.

A Novel Idea Book Talks
at the Friends of the Library
September Meeting

e Christina expanded the library's programming by teaching
an iPhone Intermediate class for four participants and
leading an engaging Tea Time discussion of Steinbeck’s East
of Eden, which is now a new limited series on Netflix.

e At the Friends of the Library meeting, Kara presented a
crash course on psychological thrillers, highlighting the
genre’s key themes and appeal. She also collaborated with
the Palos Heights Women'’s Club to review entries and select
the winners of the “Mayor for a Day” contest.




PUBLIC SERVICES - MONTHLY STATISTICS

September 2026
TOTAL #
PROGRAMMING HYBRID | INHOUSE | PROGRAMS COST ATTENDANCE REFERENCE QUESTIONS
Paid 0 6 6 $1,837.00 126 Reference Computer Directional
Free 0 1 1 N/A 5 537 | 372 227
Book Discussions 0 5 5 N/A 27 TOTAL 1,136
Movie 1 $0 12 HOMEBOUND DELIVERIES
Passive Programs 3 57
IN HOUSE CLUBS # Patrons # Visits # Items
Mah Jongg 5 N/A 33 8 20 81
Needle Crafters 5 N/A 33 BOOK-A-LIBRARIAN # Sessions
Scrabble 5 N/A 85
COMPUTER TRAINING - LAB 2 N/A 5 6
TOTAL PROGRAMMING 21 $1,837 383
DATE TIME HYBRID |PAID: ADULT PROGRAMMING REGISTERED COST ATTENDANCE
09/08/26 7:00 pm no Handwriting Analysis 23 $250.00 21
09/10/26 7:00 pm no Vera-Ellen Dances in to the Golden Age 9 $200.00 7
09/15/26 7:00 pm no The Strange...Origins of Everyday Sayings 44 $397.00 37
09/17/26 7:00 pm no Winter Driving & Vehicle Maintenance 6 $250.00 6
09/22/26 7:00 pm no Great Graves of Illinois 39 $300.00 33
09/29/26 7:00 pm no Scrap Metal Art Workshop 25 $440.00 22

DATE TIME HYBIRD FREE: ADULT PROGRAMMING REGISTERED COST ATTENDANCE
09/24/26 7:00 pm No Fablab class: Glowforge Rainbow Yarn 6 N/A 5
7:00 pm N/A
9:00 am N/A
N/A
. |
DATE TIME HYBRID |DISCUSSION PROGRAMS REGISTERED COST ATTENDANCE
09/14/26 12:00 pm No LunchBunch Book Club N/A N/A 11
09/09/26 7:00 pm No Horror Book Club N/A N/A 2
09/15/26 2:00 pm No TeaTime Book Discussion N/A N/A 2
08/05/26 3:00 pm No Senior Book Club N/A N/A 6
09/30/26 6:30 pm no Vinyl Record Club N/A N/A 6
.. .|
DATE TIME MOVIES REGISTERED COST ATTENDANCE
09/11/26 2:00 pm Friday Matinee: Deliver Me from Nowhere 14 N/A 12

DATE TIME MAH JONGG REGISTERED COST ATTENDANCE
09/01/26 12:00 pm Mah Jongg N/A N/A 8
09/08/26 12:00 pm Mah Jongg N/A N/A 7
09/15/26 12:00 pm Mah Jongg N/A N/A 7
09/22/26 12:00 pm MAH JONGG N/A N/A 7
09/29/26 12:00 pm MAH JONGG N/A N/A 4

A

DATE TIME NEEDLE CRAFTERS REGISTERED COST ATTENDANCE
09/01/26 10:00 am Needle Crafters N/A N/A 7
09/08/26 10:00 am Needle Crafters N/A N/A 7
09/15/26 10:00 am Needle Crafters N/A N/A 7
09/22/26 10:00 am NEEDLE CRAFTERS N/A N/A 6
09/29/26 10:00 am NEEDLE CRAFTERS N/A N/A 6

A

DATE TIME SCRABBLE REGISTERED COST ATTENDANCE
09/01/26 10:00 am Scrabble N/A N/A 17




09/08/26 10:00 am Scrabble N/A N/A 16
09/15/26 10:00 am Scrabble N/A N/A 19
09/22/26 10:00 am SCRABBLE N/A N/A 16
09/29/26 10:00 am SCRABBLE N/A N/A 17
DATE TIME COMPUTER TRAINING - LAB REGISTERED COST ATTENDANCE
09/14/26 2:00 pm IPhone Intermediate 3 N/A 4
09/21/26 2:00 pm Introduction to the Library Catalog 1 N/A 1
Date Time Passive Programs Registered Cost Attendance
Puzzle Table N/A 29
Project of the Month N/A 3
Spice Club 17 N/A 25
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TECHNICAL SERVICES DEPARTMENT REPORT
SEPTEMBER 2026

Department Highlights:
Social Media Committee: Lorena posted on Facebook and Instagram throughout the month, promoting Fan Con as well
as Library Card Sign-up Month.

Lorena and Nikki prepped the craft signs, prize drawings, schedules, and activities for Fan Con. Lorena and Christina set-
up the Meeting, Conference, Reading, and Activity Rooms the day before the big event.

Nikki processed five new Tonie characters and created the artwork for each in Canva. She has started working on the
young adult graphic novel call number and spine label updates to include series and volume.

Marilyn has been working on current periodical information for both adult and youth collections as the renewals go
through in October.

Jalal has adjusted to his new processing tasks, continuing with our previous processes while now adding mylar to all of
our hardcover books.

The Tech Dept. helped work Fan Con and had a great time. Patrons that attended made positive comments about the
event and one young patron stated that she found her natural talent of creating art with Perler Beads. The Arcade Room
was, as always, a hit with patrons of all ages. Our Fab Lab was heavily used for Perler Bead crafting, our Superhero
activity was a big draw, and so was our caricaturist!

Meetings and Training:
September 1 — Fan Con meeting

September 2 — Management Team meeting
September 8 — 1 on 1 with Jesse

September 8 — Fan Con meeting

September 16 — Fan Con meeting

September 18 — ATLAS Middle Managers meeting
September 22 — Fan Con meeting

September 29 — SWAN Fireside Chat

September 29 — Fan Con wrap-up meeting



Processing Statistics:

Ordered Items

Added Items

Print 157

214

Audiobook 3

3

Video 10

12

Kit -

Periodical -

42

Youth & Teen Ordered Items

Added Items

Print 361

418

Audiobook 11

Video 18

10

Kit 6

5

Periodical -

10

Discarded Items Adult

Youth & Teen

Print 108

15

Audiobook/CD -

1

Video 5

1

Kit -

Periodical 55

10

Library Services:

Laminating Service* 1 -

'\VHS Conversion - 11

* Data for laminating services are total number of pieces laminated.

Respectfully submitted,
Lorena Rodriguez
Head of Technical Services
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YOUTH & TEEN SERVICES DEPARTMENT REPORT
SEPTEMBER 2026

Highlights of the Month:

At this month’s Nature Hour Tina shared stories and song about butterflies. Children learned about the body parts of
butterflies, looked around with butterfly glasses, and saw real butterflies with a microscope. Later, everyone went in the
butterfly tent before their release.

At Arabic Story time, Amani read stories about fall, colors, and apples. The children danced along to songs while using
colorful scarves and then created their own colorful apple trees.

Tweens and teens had a great time learning the basics of cross-stitching using needles, felt, and thread. Amani taught
participants the basic steps for creating an “X” stitch with a needle and thread while they socialized and enjoyed time
together. This program has gotten a lot patron participation and will be a regular program in the calendar!



Our teens and tweens had fun trying this snack during Yasmin’s Caramel Apple Nachos program, they were able to
customize their nachos with many different toppings.

The tweens got ready for spooky season with Mary Kate’s Boo-Quet pirogram, where they made flowers from the Cricut
and ping pong balls.

R e

~ S ~

At Miss Make-Believe’s Bubble Show, families enjoyed seeing different forms of bubbles and interacting with them!

Our tweens had a great time using their creativity as they drew their own owls during Jolie’s Owl Leaf Portraits program.
They especially enjoyed using leaves, feathers and buttons to decorate their owls!

Meetings and Department News:
Management Team Meeting — Tina attended on 09/02.

WeblJunction: Beyond Reading Levels — Measuring What Motivates Students to Read — Alison watched this webinar on
09/03

WeblJunction: Accompanying the Young Reader- Helping to Choose Appropriate Books — Yasmin completed this self-
paced course on 09/13.

WeblJunction: Program Planning with a Marketing Mindset — Yasmin watched this webinar on 09/13.
WeblJunction: Stretch Your Storytime! Supporting Early Learning with Yoga and Movement, Why Diverse Literature

Matters for Youth Services, Explore and Discover Nature-Based Spaces and Activities at Your Library, Building
Community through Craft Programs — Yasmin watched these webinars on 09/14.



WeblJunction: Messy on Purpose — The Power of Playful Learning with Children — Alison watched this webinar on 09/16

WebJunction: Game and Play-Based Experiences for Media and Information Literacy — Alison watched this webinar on
09/16

IYSI Board Meeting — Tina attended on 09/18.

Booklist: Library Love for Libraryreads — Alison watched this webinar 09/18

One-On-One — Tina met with Jesse on 09/21.

Booklist: Graphic Novels & Manga Showcase — Mary Kate watched this webinar on 09/23.
Booklist: DK’s Fall 2026 Librarian Preview — Mary Kate watched this webinar on 09/28.

SL: Teen Live — Tina and Mary Kate watched these webinars on 09/30.

Outreach:

Rec Center and Indian Hill Preschools — Alison visited these classes on 09/09, 09/29, and 09/30 and shared a back-to-
school story time.

Sandbox — Alison visited the after-school group on 09/14 and shared a story time about the library.

Library Visit: ELIM— Alison presented a story time, provided a craft, and gave a tour of the YTS department to a self-
contained classroom on 09/24.

Trusting Hearts Preschool — Alison visited the preschool class on 09/29 and shared a story time about How to Catch a
Bookworm and You Can’t Do That.

Respectfully submitted,
Tina Ruszala
Head of Youth & Teen Services



Statistics:

PROGRAMMING TOTAL ATTENDANCE COST REFERENCE QUESTIONS
Free Youth Programming/Training 25 355 Reference Computer Directional
Free Tween/Teen Programming 3 38 206 53 44
Youth Paid Programming 1 42 $450 TOTAL 303
Tween/Teen Paid Programming 0 0 SO PASSIVE PROGRAMMING
TOTAL PROGRAMMING 29 435 $450 Craft Teen Activity
OUTREACH/SCHOOL VISITS # VISITS # SESSIONS ATTENDANCE 444 107 317
TOTAL OUTREACH 1 39 649 TOTAL 868
DATE TIME FREE: YOUTH PROGRAMMING / TRAINING /CLUBS ATTENDANCE
09/01/26 4:00/pm Library Card Sign Up Month 0
09/02/26 11:30|/am Tales for Twos 17
09/02/26 1:00/pm Kindergarten Ready! 16
09/03/26 11:30|am Little Wigglers 25
09/04/26 1:30(pm Arabic Storytime 15
09/08/26 4:00/pm Facts: Butt or Face 7
09/09/26 11:30|am Tales for Twos 21
09/09/26 1:00|pm Kindergarten Ready! 14
09/09/26 4:30/pm Furry Readers 5
09/10/26 11:30/am Little Wigglers 26
09/10/26 4:00/pm Spooky Tic-Tac-Toe 6
09/14/26 5:00|pm STEAM: Fun with Lions 32
09/15/26 4:00(pm It's Dot Day! 6
09/16/26 11:30|am Tales for Twos 12
09/16/26 1:00|pm Kindergarten Ready! 26
09/16/26 5:00|pm Pumpkin Science 2
09/17/26 11:30/am Little Wigglers 19
09/17/26 4:00/pm Video Game Club: Mario Kart Competition 0
09/22/26 4:00/pm First Day of Fall 8
09/23/26 11:30|/am Tales for Twos 14
09/23/26 1:00{pm Kindergarten Ready! 23
09/23/26 5:00|pm Caramel Apple Nachos 13
09/24/26 11:30|am Little Wigglers 26
09/25/26 10:00/am Nature Hour 20
09/26/26 5:00|pm Owl Leaf 2
DATE TIME TWEEN/TEEN - PROGRAMMING / TRAINING /CLUBSATTENDANCE
09/01/26 4:00|pm Volunteens 14
09/10/26 5:30|pm Cross Stitch Club 20
09/24/26 4:00/pm Boo-Quet 4
DATE TIME PAID YOUTH - PROGRAMMING COST ATTENDANCE
09/19/26 11:00(am Miss Make-Believe's Bubble Garden $450 42




FREE: YOUTH PASSIVE PROGRAMMING ATTENDANCE

Activity: Spiderman vs Iron Man Voting 286

Craft: Back to School Apple 150

Craft: Hedgehog 160

Craft: Fall Leaves 50

Teen: Back to School Crossword 30

Teen: Fall Word Scramble 10

Teen: Spooky Bookmark 40

Activity: Scavenger Hunt 20

Activity: Tonies Listening Station 5

Craft: Take 'n Makes 84

Teen: Nintendo Switch 27

Activity: Project of the Month (Sunflowers) 6

DATE ORGANIZATION # SESSIONS |ATTENDANCE

09/09/26 |Indian Hill 3 56
09/14/26 |Sandbox 1 10
09/24/26 |ELIM library visit 1 10
09/29/26 |Trusting Hearts 1 23
09/29/26 |Rec Center 1 19
09/30/26 |Rec Center 1 19
09/30/26 [Book Talks Grades K-1 9 193
09/30/26 |Book Talks Grades 2-3 9 160
09/30/26 |Book Talks Grades 4-5 9 159




RESOLUTION NO. 20261015-1

AMENDING THE AMENDED INTERGOVERNMENTAL AGREEMENT PROVIDING FOR RISK MANAGEMENT
AND AUTHORIZING MEMBERSHIP IN THE LIBRARY INSURANCE MANAGEMENT AND RISK CONTROL
COMBINATION (LIMRICC) TO ALLOW FOR SUBSTANTIVE AMENDMENTS TO THE
INTERGOVERNMENTAL AGREEMENT

WHEREAS, the Intergovernmental Agreement providing for Risk Management and authorizing
membership in the Library Insurance Management and Risk Control (“LIMRiCC”) (hereinafter referred to
as “Agreement”) has been amended from time to time by the Members of LIMRICC to adhere to the
changing needs of the Members of LIMRICC and to reflect the current policies and practice; and

Whereas, the Board of the Library of the Insurance Manage and Risk Control Combination
desires to now propose substantive changes to the IGA that will update the LIMRICC Intergovernmental
Agreement; and

Whereas, the Board of the Library of the Insurance Management and Risk Control Combination
believes it is in the best interest of LIMRICC to make such changes.

NOW THEREFORE, BE IT RESOLVED by the President and the Board of the Library and Insurance
Management and Risk Control Combination (“LIMRiCC”), as follows:

Section 1: That the recitals set forth above are incorporate as Section 1 of this Resolution.

Section 2: It is proposed that “Public Libraries” are included as an entity that can enter into a
contract with LIMRICC, along with “Library Districts, [Public Libraries], Boards of Library Trustees, Library
Systems, and Intergovernmental Entities that provide services to Public Library Districts.”

Section 3: It is proposed that Article | (C)(2) “Agreements of Members” be amended to: “The
LIMRiCC Board may contract with private or public eerperatiens consultants for assistance in the
processing of claims and the member will share in the cost of administering and paying the claims as
provided in this contract.”

Section 4: It is proposed that Article | (C)(3) “Agreements of Members” be amended to: “’The
member shall make these payments in equal quarterly installments due on the 15 day of April, July,
October and January of each year. A late fee of $50:00 one hundred ($100.00) dollars will be issued for
any paperwork or payment submitted after the due date. The Board of LIMRICC shall have the authority
to increase the late fee by up to ten percent (10%) in a calendar year.”

4993. Coverage shall be continued from year to year thereafter on a calendar year basis, unless
terminated therein.”

Section 6: It is proposed that Article Il “The Self-Insurance Program” of the former agreement be
entirely eliminated. This is an insurance product no longer provided by LIMRICC.



Section 7: It is proposed that in the updated IGA, the new Article Il be titled, “EMPLOYEE
BENEFIT INSURANCE PROGRAM”

Section 8: It is proposed that in Article Il (A)(1) “Purchase of Health Insurance Plan” that “Health
Insurance” be added to the list of the products that LIMRICC provides to its members:

e Health Insurance

e Life insurance Benefits

e Accidental Death and Dismemberment Benefits
e Employee Assistance Benefits

e Dental Insurance

e Vision Insurance

Section 9: It is proposed that in Article Il (A)(1) “Purchase of Health Insurance Plan” that
language be added allowing former members of the WIN network to purchase short- and long-term
disability insurance: “Furthermore, short term and long term disability insurance will be offered to
current members of LIMRICC who were members of the Wellness Insurance Network (WIN) as of
September 1, 2026. Notwithstanding anything to the contrary in this Section H, individuals who were
receiving disability coverage from Member as of 1/1/2026 and were considered part-time employees
but only worked a minimum of 17.5 hours per week will remain Qualified Employees solely for the
purposes of receiving disability coverage. By arranging for the purchase of these insurance products on
behalf of all Members, LIMRICC can achieve savings in premiums.”

Section 10: It is proposed that in Article Il (A)(2) “Changes in Participant Administration Fee”
that the words “or special” be added to a sentence: “The Board of Directors has the authority to
change any component of the Administrative fee at any regular or special meeting of the Board of
Directors, provided all Members of the Insured Participants of the Program have been provided with
thirty (30) days’ notice of said meeting and of the proposed change to the Base Administration Fee
and/or the Participant Administration Fee, which proposed change must be included on the meeting
agenda.”

Section 11: It is proposed that in Article Il (H) “Employee Qualifications” that the following
bolded print be added: “Members may set stricter requirements for their employees to be eligible for
the Program, except that Members are required to provide and pay for life insurance for all full-time
employees on an employer-paid basis unless a full-time employee specifically opts out of the life
insurance benefit. Employees may opt out of the life insurance coverage and Members may offer
voluntary life insurance for those seeking additional coverage. Each member is responsible for
retaining and housing documentation [...]"”

Section 12: It is proposed that in Article Il (J) “Mandatory Member Meetings” that following
bolded print be added: “Each Member must have at least one (1) representative (Library
Director/Administrator, other administrators, or his/her designee) in attendance, either in person or
via electronic attendance, at a minimum of one meeting per year. Effective with the 2024-2027 plan
year, failure to have (1) representative attend without good cause, will result in a fee of one hundred
and fifty ($150) dollars.”



Section 13: It is proposed that in Article Il (M) “New Membership” that new members,
including members joining from the WIN pool must participate in the program for two years. It adds
the following language: “New members must participate in the Program for at least two years.”

Section 14: It is proposed that in Article Il (O) “Refund Adjustment Policy for HIP” that “90
days” also be spelled out to ‘ninety days.’

Section 15: It is proposed that in Article Il (P) “Term of the Program” that outdated language be
removed: “LIMRICC has been operating a purchase of health insurance program since on or about
March 1, 1994 for the purchase of health insurance products This Feweel—A-mée—l-l-l—aﬂd—Program

NMR O

theFea#eFuntll termmated ”

Section 16: It is proposed that in Article Il (P)(1): “Term of the Program” that the following
bolded language be added: “Members shall have the right to cancel participation in the Program by
providing one hundred and twenty (120) days written notice to the Board of Directors. In the event
that a Member cancels participation in the Program, the Member will not be allowed to rejoin unless
at least two (2) years have passed and the member has at least fifty-one (51) enrolled lives for six (6)
consecutive months.”

Section 17: It is proposed that the email address be changed from miannehill@limriccore to
benefits@limricc.org for the purposes of notices or communication with LIMRiICC electronically.

Section 18: It is proposed that in Article 11l (A)(2) to reword this clause thusly: “To furnish full

cooperation with-HHVIRICC satterney s claims-administrater-by with any agent, employee, officer, or

independent contractor with LIMRiICC’s attorneys or claims administrator relating to the purposes and
powers of LIMRICC.

Section 19: It is proposed that Article Il (B) (3) “Rights of Members” that the outdated
Ianguage reIatmg to Metropolitan L|brary System be ellmlnated When—ng-h%s—ef—Member—te

Section 20: The proposed effective date of the amendments is December 16, 2026.

Section 21: That the President of the Board is authorized and directed to sign and the
Secretary is authorized and directed to attest to this Resolution.

Section 22: This Resolution shall be in full force and effect immediately upon its adoption.


mailto:mtannehill@limricc.org
mailto:benefits@limricc.org

Adopted by the Library Insurance and Risk Control Combination this 16" Day of September,
2026.

ADOPTED BY THE PALOS HEIGHTS PUBLIC LIBRARY 15™ DAY OF OCTOBER, 2026.

By:

President

Attest:

Secretary



PROPOSED AMENDMENTS TO THE INTERGOVERNMENTAL AGREEMENT BALLOT

The Library Insurance Management and Risk Control Combination (“LIMRICC”) Board of Directors
adopted a Resolution setting forth proposed amendments to the Intergovernmental Agreement
Providing for Risk Management and Authorizing Membership in the Library Insurance Management and
Risk Control Combination (“IGA”) and to the By-Laws of the Organization. These changes are being made
to allow the Wellness Insurance Network (WIN) Libraries to join our pool, as well as to fully clean up the
language of the IGA. The proposed changes are fully set forth in the enclosed Resolution. A “clean” copy
of the IGA and the by-laws is being provided to you.

The proposed amendments are being provided in two (2) Resolutions.

Both must be approved by the Library’s Board of Trustees and signed copies must be returned. Ballots
must be returned for both amendments.

AMENDING THE AMENDED INTERGOVERNMENTAL AGREEMENT PROVIDING FOR RISK MANAGEMENT
AND AUTHORIZING MEMBERSHIP IN THE LIBRARY INSURANCE MANAGEMENT AND RISK
COMBINATION TO ALLOW FOR SUBSTANTIVE AMENDMENTS TO THE INTERGOVERNMENTAL
AGREEMENT

The date that the proposed amendment is to become effective is December 16, 2026.

Members are invited to vote to “Approve” or “Disapprove” this propose amendments.

APPROVE DISAPPROVE

Each LIMRICC Member entitled to vote must return its ballot (two ballots total) to LIMRiICC on or before
5 pm on December 15, 2026.



LIMRICC

The Library Insurance Management and Risk Control Combination

INTERGOVERNMENTAL AGREEMENT

PROVIDING FOR RISK MANAGEMENT AND
AUTHORIZING MEMBERSHIP IN THE
LIBRARY INSURANCE MANAGEMENT
AND RISK CONTROL COMBINATION

(LIMRICC)

AMENDED DECEMBER 16, 2026

www.limricc.org
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INTERGOVERNMENTAL AGREEMENT PROVIDING FOR RISK
MANAGEMENT AND AUTHORIZING MEMBERSHIP IN THE LIBRARY
INSURANCE MANAGEMENT AND RISK CONTROL COMBINATION

(LIMRICC)

In consideration of the agreements hereinafter provided, the Board of Trustees of

the , hereinafter referred to as “Library” or “Member” and the

Library Insurance Management and Risk Control Combination, hereinafter referred to as
“LIMRiICC” (an intergovernmental entity voluntarily established by contracting Library
Systems, Public Libraries, Boards of Library Trustees, Library Districts and
Intergovernmental Entities that provide services to Public Libraries, Library Districts and
Library Systems), agree as follows:

The Public Library agrees to participate in the following Programs

(the Programs) with LIMRICC:

The Unemployment Compensation Program (UCGA)

The Employee Benefit Insurance Program.

ARTICLE |. THE UNEMPLOYMENT COMPENSATION CLAIM PROGRAM.

A. Findings and Authority.

1 Unemployment claims against Library Districts, Public Libraries,
Boards of Library  Trustees, Library Systems, and
Intergovernmental Entities that provide services to Public Libraries,
Library Districts and Library Systems can be handled more
economically and efficiently if claims are processed on a volume
basis.

2. The centralization of administration of these claims is consistent
with the goals of the Intergovernmental Cooperation Clause of the
Constitution of the State of Illinois (Article VII, Section 10) and the
Intergovernmental Cooperation Act (5 ILCS 220/1 et seq.) and is
further authorized by 820 ILCS 405/1405.



3. The members and LIMRICC, therefore, agree to the Provisions
hereinafter set forth for the centralized management of
unemployment compensation claims.

B. Definitions — (Article 1).

Unless otherwise indicated, terms used herein are defined as provided in
“An Act in Relation to Unemployment insurance” approved June 30, 1937, as
amended

“Claims” — The Unemployment Compensation Claims made against the
Members.

“Final Rate” is defined as fifteen percent of the Rate. In other words, “Final
Rate” = Rate/(1-.15).

“Investment Dividend” is defined as Investment Income, if greater than
Zero.

“Investment Income” is defined as the Total Dividend minus the
Underwriting Dividend.

Where the term “LIMRICC” is used, it shall include LIMRiCC and any
private or public corporation it shall retain to assist in the administration and
payment of claims unless the context indicates otherwise.

When the term “Member” is used, it shall refer to any entity participating
in the Unemployment Compensation Program.

“Member employee” shall include each employee of the Member covered
by the Unemployment Compensation Act.

“Member Experience” is defined as the sum of three years of claims divided
by the sum of three years of taxable payroll for each Member. In other words,
“Member Experience” = Sum (“3 years of claims”) / Sum (“3 years of taxable

payroll”).

“Member Investment Dividend” is defined as the Investment Dividend
multiplied by the Premium divided by the total premium. In other words, “Member
Dividend” = Investment Dividend * Premium/Total Premium.

“Member Profit” is defined as premium minus claims, where premiums
exceed claims.

“Pooled Account” — All assets of LIMRICC devoted to the Unemployment
Compensation Program.



“Pool Experience” is defined as the total of three years of claims divided by
the total of three years of taxable payroll for the pool. In other words, “Pool
Experience” = Total 3 years of claims / Total 3 years of taxable payroll.

“Pool Profit” is defined as the sum of “Member Profit.”

“Profitable Members” — means those Members whose premiums exceed
claims made.

“Program” — The Unemployment Compensation Program pursuant to this
Agreement.

“Rate” is defined as fifty percent of the Member Experience plus fifty
percent of the Pool Experience. In other words, “Rate” = /2 x Member Experience
+ % x Pool Experience.

“Reserve Account” — An account to be maintained at $1,000,000 subject to
temporary reductions for payment of mandated claims, and not available for
refunding except on the termination of the Unemployment Compensation Program.

“Underwriting Dividend” is defined as the Underwriting Income, if greater
than zero.

“Underwriting Income” is defined as the total premiums subtracting the
total claims.

C. Aagreements of Members.

1 To designate LIMRICC to process the claims of the Member.

2. That LIMRICC Board may contract with private or public consultants
for assistance in the processing of claims and the member will share
in the cost of administering and paying the claims as provided in this
contract.

3. That each year this Agreement is in effect, each Member shall pay
to LIMRICC:

@ The Rate multiplied by the wage base set by the State of
Illinois; and

(0) The Final Rate, as defined herein.

The Member shall make these payments in equal quarterly
installments due on the 15™ day of April, July, October and January
of each year. A late fee of one hundred ($100.00) dollars will be
issued for any paperwork or payment submitted after the due date.
The Board of LIMRICC shall have the authority to increase the late
fee by up to ten percent (10%) in a calendar year.



10.

11.

12.

13.

At such time as merit rating is established for the Member, as
hereinafter provided, the above payments shall be adjusted
accordingly.

To elect to be a reimbursing employer during the term of this
Agreement.

That appropriate personnel of the Member will attend meetings
conducted by LIMRICC regarding procedures to reduce claims and
that the Member will utilize these procedures.

To cooperate in all respects with LIMRICC so that it can exercise
the rights, duties and obligations of the Member as an employer
concerning claims.

To provide LIMRICC or its designee with information regarding the
facts and circumstances of the termination of any of the Member
employees within one working day from termination.

To furnish LIMRICC with copies of all reports of Member
employees required by the State pursuant to the Unemployment
Compensation Act.

To permit inspection and audit of Member payroll records by
LIMRICC at such times as the inspection or audit does not interfere
with the conduct of business. The Member will provide LIMRICC
with a copy of the quarterly report of Member employees.

To comply with such other reasonable rules and regulations as may
be established by LIMRICC for the administration of the
Agreement.

To permit LIMRICC to elect not to protest or object to claims or file
appeals for allowed claims, provided that the Member shall have the
option to defend the claims itself if LIMRICC elects not to defend.
The Member must notify LIMRICC within two (2) working days of
the receipt of the claims, but not later than the due date of any
protests, objections or appeals to such claims, if the Member wishes
to exercise its option to defend the claims. If the Member has timely
notified LIMRiCC of the Member’s exercise of this option,
LIMRICC will advise the Member within two (2) working days of
the receipt of the claim by LIMRICC, but not later than the due date
of protests, objections, or appeals to such claims, if LIMRICC elects
not to defend.

To furnish LIMRICC, or its designee, notice of claims within two
working days of the receipt of the claims by the Member, but not
later than the due date of any protests, objections or appeals to such
claims. In addition, the Member will furnish LIMRICC such
information regarding the claims as LIMRiICC may require.

4



D.

14. To furnish a power of attorney or similar authority to the agent
processing claims on behalf of LIMRICC.

Powers and Duties of LIMRICC.

The powers and duties of LIMRICC are as follows:

1

To act as the designated agent of the Member in the processing and
defending of claims subject to the right of LIMRICC to delegate these
responsibilities as provided herein, and to deposit all payments received
pursuant to this Agreement in a separate and distinct bank account to be
held, administered and paid over as herein provided. Where funds are
available for investment they will be deposited in interest bearing accounts
or otherwise lawfully invested.

To pay allowed claims against Member employers.

To file in the name of and in behalf of Member, protests, objections or
appeals to claims that, in the judgment of LIMRICC, are filed by claimants
who are not eligible or who are disqualified pursuant to the Unemployment
Compensation Act. LIMRICC, in its determination, shall exercise that
judgment usually exercised by responsible private employers under similar
circumstances.

To cause an evaluation to be conducted for appropriate Member personnel.

To cause training programs concerning the Unemployment Compensation
Act to be conducted for appropriate Member personnel.

To assist in filing for a refund with the IDES.

To maintain a separate record of the contributions made and the claims paid
attributable to each Member, that shall be deducted from the credit balance.

To pay the reasonable charges attributable to the services rendered pursuant
to this Program from first, the interest earned, and if this is insufficient, from
the principal of the fund. These charges shall include, but not be limited to,
contract payments for the services for audit expenses, attorneys’ fees,
equipment, supplies, reimbursement to LIMRICC for its services and use of
its facilities as provided in the By-Laws of LIMRICC.

The LIMRICC Board of Directors shall manage or contract for services for
this Program, provided the annual compensation for these services shall not
exceed the Final Rate without the consent of fifty percent (50%) of the
Members.



) To set the Rate for each Member as based on the experience of the Pool
(“Pool Experience”) and the experience of the individual Member
(“Member Experience”). The Rate is calculated by adding %2 multiplied by
the Member Experience to ¥ multiplied by the Pool Experience. For new
members, defined as those with less than three years experience in the
Program, the Rate is calculated using the Pool Experience only.

10, To set forth as in the same manner as in Paragraph 9, if the evaluation
establishes that the Member has a deficit balance, a merit rating may be
established in excess of 2% but no more than 5%.

11 To authorize LIMRICC at its option to purchase insurance from the Pooled
Account to cover claims.

E. Period of Coverage. Withdrawal and Termination.

1. Coverage shall be continued from year to year on a calendar year
basis, unless terminated as provided herein. In the event of
termination by a Member, assets remaining in the Member’s account
and reserve account shall not be refunded. Members terminating
with a deficit balance shall reimburse LIMRICC for the deficit.
Either party may terminate its participation in the Pooled Account
pursuant to this Agreement by giving written notice at least ninety
(90) days prior to December 31 of any year this Agreement is in
effect and the withdrawal will then be effective as of December 31
of the year of withdrawal.

2. LIMRiCC shall continue to cover all claims of the Member’s
employees whose employment was terminated by the Member
during the period this Agreement is in effect, provided the member
is not in default; and provided further the Member shall pay any
deficit in its account in the Pooled Account. A default in payment
by the Member shall be deemed termination by the Member and
LIMRICC shall not cover claims made after the default.

ARTICLE II. EMPLOYEE BENEFIT INSURANCE PROGRAM.
A. Purpose.

It is the purpose of this agreement to create a program of LIMRICC, namely, the
Employee Benefit Insurance Program ("Program™). The Program shall consist of two (2)
components: (1) the Purchase of Health Insurance Plan ("PHIP") and (2) the Self-Insured
Health Insurance Plan ("SHIP"). For Administrative purposes, the Plans shall be
collectively referred to as Health Insurance Plans (“HIP”).

The creation of the various funds and accounts established as part of this Program
are not intended by the Members or LIMRICC to constitute the transaction of an insurance
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business within the State of Illinois. The intent of the parties is to separately establish a
benefits program and to utilize LIMRICC to achieve reduced costs of administration and
insurance purchases by providing similar services to all Members and to require the
Members to pay for and share the costs of such benefits.

1. Purchase of Health Insurance Plan (*"PHIP"™).

Through PHIP, LIMRICC shall provide for the purchase, on behalf of its Members,
of certain insurance coverage for employees, spouses and dependents (“Insured
Participants™) of Members, under the terms and conditions set forth herein and in the By-
Laws of LIMRICC as in effect from time to time. Through PHIP, LIMRICC will arrange
for the purchase on behalf of Members of various insurance products, including, but not
limited to, the following:

Health

Life Insurance Benefits;

Accidental Death and Dismemberment Benefits;
Employee Assistance Program;

Dental Insurance; and

Vision Insurance.

Furthermore, short term and long term disability insurance will be offered to
current members of LIMRiICC who were members of the Wellness Insurance Network
(WIN) as of September 1, 2026. Notwithstanding anything to the contrary in this Section
H, individuals who were receiving disability coverage from Member as of 1/1/2026 and
were considered part-time employees but only worked a minimum of 17.5 hours per
week will remain Qualified Employees solely for the purposes of receiving disability
coverage. By arranging for the purchase of these insurance products on behalf of all
Members, LIMRICC can achieve savings in premiums.

2. Self-Insured Health Insurance Plan ("'SHIP™").

Through SHIP, LIMRICC shall provide a self-insured health insurance plan that
provides health insurance coverage, including prescription drug coverage, and dental
insurance for Insured Participants of Members, under the terms and conditions set forth
herein and in the By- Laws of LIMRICC as in effect from time to time.

By operating a self-insured health insurance plan on behalf of all Members,
LIMRICC can achieve savings in premiums.

B. Authority.

This agreement is authorized by the intergovernmental cooperation clause as set
forth in Article V11, Section 10 of the Constitution of the State of Illinois; by 5 ILCS 220/6
et seq.; and by the provisions of the Local Governmental and Governmental Employees
Tort Immunity Act (745 ILCS 10/1-101 et seq.)

C. Member Contributions.

Members shall be responsible for paying three (3) separate fees to LIMRICC: (a)
7



the Administration Fee, (2) the PHIP Benefit Fee, and (3) the SHIP Benefit Fee ("Member
Contributions™). LIMRICC will invoice each Member for the amount of Member
Contributions due on a monthly basis based on the coverage elected by the Member's
Insured Participants. Each Member shall remit its payment of its Member Contributions to
LIMRICC by the due date shown on LIMRICC's invoice.

D. Administration Fee.

As part of its Member Contribution, each Member shall pay LIMRICC an
administration fee ("Administration Fee™). The purpose of the Administration Fee is to
cover all administrative costs of LIMRICC. The Administration Fee shall not cover the HIP
third-party administrator fees, broker fees, or other fees specific to any HIP, including, but
not limited to actuarial fees, legal fees, audit fees, etc. Members shall pay the
Administration Fee regardless of whether they have Insured Participants enrolled in PHIP,
SHIP, or both.

1. Participant Administration Fee.

The Participant Administration Fee shall be announced at the Annual Fall Meeting
for the new benefit year.

2. Changes to the Participant Administration Fee.

The Board of Directors has the authority to change any component of the
Administrative Fee at any regular or special meeting of the Board of Directors, provided
that all of the Members with Insured Participants of the Program have been provided with
thirty (30) days notice of said meeting and of the proposed change to the Base
Administration Fee and/or the Participant Administration Fee, which proposed change must
be included on the meeting agenda.

E. HIP Benefit Fee.

The HIP benefit fee shall consist of the premium cost for each of the HIP insurance
products plus any additional amounts necessary, as determined by the Board of Directors,
for expenses and costs associated specifically with each respective insurance product ("HIP
Benefit Fee™). A Member's total HIP Benefit Fee shall be calculated, for each available
HIP insurance product, by multiplying the number of Insured Participants enrolled in a
particular insurance product by the HIP Benefit Fee for that particular insurance product.

To determine the HIP premium cost, the Board of Directorsshall consult with the
HIP third party administrator to obtain a suggested premium amount. To determine all other
expenses and costs associated with HIP, the Board of Directors will determine the
appropriate other expenses and costs. The Board of Directors may adjust the suggested
premium amount and any other fees or costs, in its discretion, to determine the final HIP
Benefit Fee. The Board of Directors may adjust the suggested premium amount from the
HIP third party administrator based on prior, current, or anticipated changes to claims, cash
flow, and LIMRICC membership, and any other factor in its discretion. Similarly, the
Board of Directors may adjust the suggested expenses and costs based on its discretion.
Unless decided otherwise in the Board of Directors' discretion, when determining whether
to adjust the suggested premium amount, or any other expenses or costs of HIP, the Board of
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Directors shall attempt to maintain a balance in the HIP Account that is sufficient to pay
approximately six (6) months of regular and ordinary claims without receipt of further HIP
Benefit Fees.

In the event that the Board of Directors should fail to approve the amount of the
HIP Benefit Fee for any given plan year, the HIP Benefit Fee shall be equal to 115% of the
total expected cost as provided by the third-party administrator for the HIP Benefit Fee.

Members with Insured Participants enrolled in HIP shall be responsible for paying,
as part of its Member Contributions, the premium cost of HIP Coverage plus any additional
amounts necessary for expenses and costs associated with operating HIP ("HIP Benefit
Fee™). The Members shall only pay the HIP Benefit Fee associated with the insurance
products for which its’ Insured Participants are enrolled.

F. Program Fund for all HIP Accounts

1. Withdrawal of Administration Fees.

All Administrative Fees shall be deposited to the Program Fund, and LIMRiICC shall
withdraw the Administrative Fees thereafter to pay all appropriate costs and expenses.

G. HIP Supplemental Benefit Fee.

If (a) a HIP Account is in jeopardy of not being able to pay claims or (b) a HIP
Account balance is not sufficient to pay approximately six (6) months of regular and
ordinary claims without further HIP Benefit Fees, the Board of Directors may increase the
HIP Benefit Fee during a HIP plan year, provided that all of the Members with Insured
Participants enrolled in HIP have been provided with fourteen (14) days notice of the
reason for the increase in the HIP benefit fee and of the meeting at which the Board of
Directors will vote on such increase.

H. Employee Qualification.

Only Qualified Employees may become Insured Participants under the Program.
To be a Qualified Employee for HIP, an individual must be a full-time employee of a
Member or be a part-time employee of a Member who works a minimum of twenty (20)
hours per week and has one year of service with the Member. Furthermore, Qualified
Employees for HIP Short Term and Long Term disability benefit coverage also includes
individuals employed (1) prior to January 1, 2026 by WIN-Schaumburg for at least
seventeen and a half (17.50) hours per week or (2) after January 1, 2026 by WIN-
Schaumburg for at least thirty (30) hours per week. For HIP, effective January 1, 2016,
Qualified Employees shall include Full-Time employees of a Member. For purposes of
HIP, “Full-Time” shall mean the following: (1) for any Member that is an applicable large
employer (as that term is defined under Code Section 4980H), full-time status may be
determined using any permissible method under Code Section 4980H; and
(2) for any Member that is not an applicable large employer, “full-time” shall mean 30
hours or more per week, on average; provided, however, that employees who work less
than thirty (30) hours per week may continue to be Qualified Employees if they have been
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continuously enrolled in health insurance coverage with LIMRICC prior to the
establishment of HIP. If such an employee terminates participation in HIP, the employee
cannot re-enroll unless he/she becomes a full-time employee and works a minimum of
thirty (30) or more hours per week on average at the time of re-enroliment.

Members may set stricter requirements for their employees to be eligible for the
Program, except that Members are required to provide and pay for life insurance for all
full-time employees on an employer-paid basis unless a full-time employee specifically
opts out of the life insurance benefit. Employees must, if desired, opt out of the life
insurance coverage. Members may offer voluntary life insurance for those seeking
additional coverage. Each Member is responsible for retaining and housing documentation
of its requirements for eligibility either in the form of a written policy or resolution
authorized by the Member’s Board and documentation that substantiates that each of its
Insured Participants is a bona fide Qualified Employee by January 15 of each year. In
addition, each Member is required to provide LIMRiICC with a monthly listing of any new
employees, newly eligible employees, terminated employees or any other change that
would affect an employee’s benefits by the first of the next billing month.

Members must certify to LIMRICC that all of its Insured Participants are bona fide
Qualified Employees. Each Member agrees to indemnify and defend LIMRICC for any
claims, damages, liabilities, losses, judgments, settlements, taxes, or fines resulting from
an employee of the Member being enrolled in the Program without satisfying the
requirements to be a Qualified Employee.

l. Claims.

Any claim for benefits under a HIP insurance policy shall be made to the insurance
company; and if this claim is denied, any appeal therefrom shall follow the insurance
company's claims review policy.

Any claims for benefits under HIP shall be administered by the third-party
administrator and any appeal therefrom shall follow the third-party administrator’s policy.
All claims decisions made by the third party administrator shall be respected by LIMRICC
and final. Each Member agrees to indemnify and defend LIMRICC for any claims,
damages, liabilities, losses, judgments, settlements, taxes, or fines resulting from any
claims dispute regarding HIP benefits or any claims made against LIMRICC.

J. Mandatory Member Meetings.

LIMRICC shall hold two (2) mandatory member meetings every year: (1) the
Spring Renewal Meeting and (2) the Fall Renewal Meeting. LIMRICC shall provide
fourteen (14) days’ notice to Members of the agenda and of all matters to be addressed at
each mandatory member meeting.

The Spring Renewal Meeting shall be held on or before May 31st of each year to
evaluate the operation of the Program and (a) discuss the HIP insurance products that will
be purchased by LIMRICC on behalf of the Members for the next policy period and
corresponding HIP Benefit Fees and (b) discuss the HIP benefits for the next policy period,
plan changes, if any, and corresponding HIP Benefit Fees, as well as the status of the HIP
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Account and its ability to pay claims.

The Fall Renewal Meeting shall be held on or before October 15th of each year to
finalize and vote on (a) the Membership Contributions and (b) the benefits provided by all
HIPs for the following year. A final decision regarding Membership Contributions, HIP
benefits, and fees shall be made by a majority vote of the Board of Directors at its
September meeting.

Each Member must have at least one (1) representative (Library
Director/Administrator, other administrators, or his/her designee) in attendance, either in
person or via electronic attendance, at a minimum of one meeting per year. Effective with
the 2027 plan year, failure to have (1) representative attend without good cause, will result
in a fee of one hundred and fifty ($150) dollars.

K. Powers and Duties of LIMRICC.

The powers of LIMRICC to perform and accomplish the purposes set forth in this
Agreement shall be the following and shall be exercised through the Board of Directors:

1. To purchase HIP insurance products on behalf of the Members;

2. To organize and operate HIP, including the hiring of a third party
administer;

3. To determine all necessary fees for the operation of HIP, including any
increase or supplemental HIP fees;

4. To terminate any Member for failure to perform obligations and duties as
required by this Agreement or as otherwise permitted;

5. To retain brokers, actuaries, consultants or other professionals, who shall
provide faithful performance of their respective duties and responsibilities and shall
provide acceptable insurance coverage for errors and omissions;

6. To purchase stop loss or other additional insurance plans to limit the
potential liability of LIMRICC and to include any fees or expenses associated with
said additional insurance in the HIP Benefit fee;

7. To employ agents, employees and independent contractors, including legal
counsel;

8. To collect the Membership Contributions from the Members;

9. To recommend to Members programs and educational materials relating to

claim management and reduction and to carry out educational and other programs
relating to claim management and reduction;

10.  To enter into written contracts to procure necessary services, supplies,
insurance and/or property necessary to accomplish the purposes of the Program;
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11. LIMRICC shall not be responsible for the validity of any insurance policy
issued hereunder, nor for the failure of the insurance company to make the
payments provided for under any insurance policy, or for the action of any person
which may delay, or render null and void or unenforceable, in whole or in part, any
insurance policy issued under this Program; and

12.  To carry out such other activities as are necessarily implied or required to
carry out the purposes of the Program.

L. Powers and Duties of Members.

It is the responsibility of the Member to select suitable insurance coverages for its
employees and their respective spouses and dependents from the coverages available under
the Program. The rights and conditions with respect to coverage and benefits under such
insurance and the self-insured plan shall be determined by the respective insurance policies
and plan, which policies and self-insured plan documents shall be incorporated herein by
reference; and LIMRICC shall have no liability for insurance benefits under HIP.

In the event of a conflict between the terms of this Program and (a) the terms of a
HIP insurance policy which is then being used in conjunction with this Program or (b) the
terms of the HIP plan document, the terms of said insurance policy and/or the HIP plan
document shall control as to those Members whose employees, and their respective spouses
and dependents are receiving insurance coverage and benefits. For this purpose, the
insurance policy and HIP plan document shall control in defining:

1. The persons eligible for insurance coverage;

2. The dates of their eligibility;

3. The conditions which must be satisfied to become insured, if any;

4. The benefits to be provided; and

5. The circumstances under which such insurance terminates.

M. New Membership

In the years that LIMRICC is open to accepting new members as permissible by
the provider, an application will be required for libraries considering joining the Program.
New members must participate in the Program for at least two years. Upon approval, a
new member will be required to:

1. Sign the IGA,; and

2. Pay a non-reimbursable 2-month premium that will go into LIMRiCC’s
reserves. The premium will be based on the new member’s enrollment
and will apply to all HIP.
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N. Late Payments.

If a Member is more than sixty (60) days late after the issued date of the invoice in
paying any Membership Contribution, said Member will be responsible for paying a late
fee equal to five percent (5%) of all outstanding invoices. All late fees shall be deposited
into the HIP Account. If a Member fails to make Membership Contribution for a period of
three (3) months, the Board may vote to terminate the Member in accordance with this
Agreement. All late fees shall be deposited into the HIP Account

0. Refund Adjustment Policy for HIP

In the event that an adjustment is necessary to a member’s HIP invoice, a member
can obtain a refund of up to ninety (90) days.

P. Term of the Program.

LIMRICC has been operating a purchase of health insurance program since on or
about March 1, 1994 for the purchase of health insurance and other insurance products.
This Program shall continue in effect until terminated .

1. Termination of Membership by Member.

Members shall have the right to cancel participation in the Program by providing
one hundred and twenty (120) days written notice to the Board of Directors. In the event a
Member cancels participation in the Program, the Member will not be allowed to rejoin
unless at least two (2) years have passed and the Member has at least fifty-one (51)
enrolled lives for six (6) consecutive months.-

2. Termination of Membership by LIMRICC.

If a Member has a Membership Contribution that is three (3) months past due, the
Board may vote to terminate the Member from the Program, provided however that
LIMRICC has provided a thirty (30), sixty (60), and seventy-five (75) days notice to the
Member stating (a) the amount due, (b) the due date, and (c) the termination date. A
Member may also be terminated for failure to attend the mandatory meetings, as set forth
in Section J. In addition, the Board may terminate a Member for failure to perform any
other required duty or obligation, after giving at least thirty (30) days notice and an
opportunity to cure the alleged failure.

Regardless of the reason for termination, LIMRICC shall be responsible for any
claims incurred before the termination date, provided that the terminated Member does not
have any past due Member Contributions. If the Member has past due Member
Contributions, all unpaid claims of the Member's Insured Participants shall be the
responsibility of the Member.

3. Termination of Program.

13



The Program shall be terminated if the Board of Directors determines, in its sole
discretion, that the termination of the Program is necessary or in the best interests of the
Members. In addition, the Program shall also terminate upon the enactment of any State or
Federal law and/or a final determination by a court of competent jurisdiction, after all
appeals have been exhausted or time for appeal has expired, that the Program is invalid or
otherwise contrary to law.

In the event the Program is terminated, the Board of Directors shall:

1. Set an effective date for termination and provide notice of termination to
Members at least ninety (90) days prior to the effective date;

2. Collect all Member Contributions;

3. Cause to be paid all claims incurred prior to the effective date of termination
provided that such claims are submitted for payment within one year of the date on
which they are incurred provided that all Member Contributions have been made
by the Member. If assets are not sufficient to pay all such claims, claim payments
may be reduced and paid pro rata until all assets are exhausted.

4. Pay all administrative expenses and other liabilities of LIMRICC in
connection with the Program.

5. If the assets of LIMRICC are not sufficient to satisfy LIMRICC's liabilities
with respect to the Program, the Board of Directors may charge each current
Member and each former participating Member who was a participating Member
at any time during the twelve (12) month period prior to the effective date of
termination a supplemental Member Contribution in an amount that is equal to the
amount of such shortfall multiplied by a fraction, the numerator of which is the
amount of Member Contributions required of the former participating Member or
the Member during the twelve (12) months prior to the effective date of termination
and the denominator of which is the amount of total Member Contributions from
all former participating Members and Members during the twelve (12) months prior
to the effective date of termination. The Board of Directors shall not be obligated
to make claim payment unless and until the shortfall is paid as provided herein.

6. Prior to termination, the Board of Directors shall make adequate provision
for the maintenance of the records of the Program, which shall be retained for ten
(10) years after the effective date of termination.

4, Refund of SHIP Benefit Fee upon SHIP Termination.

Upon the termination of SHIP for any reason, each Member with Insured
Participants enrolled in SHIP at the time of SHIP's termination shall receive a refund of its
SHIP Benefit Fees (the "SHIP Refund™) from the fund balance, if any. The SHIP Refund
shall be calculated for each Member as follows:

A. LIMRICC shall remove any Administration Fees from the SHIP Account;

B. The remaining SHIP Account Balance shall be multiplied by the Member
14



Fraction;

C. The Member Fraction shall be a fraction where the numerator is equal to the
SHIP Benefit Fees paid by the Member in the last twelve (12) months and the
denominator is equal to the total SHIP Benefit Fees paid by all Members with
Insured Participants enrolled in SHIP in the last twelve (12) months; and

D. The resulting amount shall constitute the Member's SHIP Refund.

The SHIP Refund shall be paid within a reasonable time of the termination of SHIP,
as determined in the discretion of the Board of Directors. Any amounts owed by a Member
to LIMRICC at the time of SHIP's termination shall be deducted from said Member's SHIP
Refund and retained by LIMRICC.

5. Obligations of Terminated Members.

The obligation of LIMRICC to administer claims incurred under the Plan prior to
the effective date of termination or voluntary withdrawal for a terminated Member shall
continue for claims that are filed within a period of twelve (12) months after such effective
date. Members who have either been terminated or have voluntarily withdrawn are
required to make all Member Contributions and supplemental payments, and to pay their
entire current invoice, for sixty (60) days after their termination date, known as the run-
out period.

1. In the event of a member’s voluntary termination from the Program,
notification to the Board must be given in writing 120 days prior to the
termination date and prior to the end of the benefit plan year.

The exception to the 120-day required notice would be in the event that
the Board fails to provide a 15 day notice of the health care premiums for
the new plan year at least 135 days prior to the new plan year. In this
case, it is at the discretion of the Board. A penalty fee of 25% of the
current invoice will be applied to the Member for a notice of termination
with less than 120 days notification.

2. A two (2)month run-out period for HIP will be charged based on the current
invoice.

Q. Rights and Obligations of Members.
The rights of each Member of LIMRICC shall include the following:

1. To enforce the obligations of LIMRICC as set forth herein as a contractual
obligation. This contract may be enforced in a court of law either by LIMRICC
itself or by any of its Members. The consideration for the obligations imposed
herewith shall be based upon the mutual promises and agreements of the Members
set forth herein.

2. No member agrees or contracts herein to be held responsible for any claims
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in tort or contract or otherwise made against any other Member. Members intend
in the creation of LIMRICC to establish an organization for the purchase of health
insurance and other insurance products as stated herein within the scope herein set
forth, and have not created as between Members any relationship of surety,
indemnification or responsibility for the debts of or claims against any Member.

The obligations of each Member of LIMRICC shall include the following:

1. To make all payments of Membership Contributions and any other
payments to LIMRICC as established in its By-Laws and this Agreement, including
but not limited to late fees and supplemental benefit fees.

2. To hold an open enrollment meeting annually to provide education to the
Member's Qualified Employees regarding the Program's benefits.

3. To allow LIMRICC reasonable access to all facilities of the Member and all
records relating to benefits, claims, and the financial obligations of the Member to
LIMRICC.

4, To report to LIMRICC as promptly as possible all claims made to it within
its benefit program as administered by LIMRICC.

5. To furnish full cooperation with LIMRICC's attorneys, and any agent,
employee, officer or independent contractor of LIMRICC relating to the purposes
and powers of LIMRICC.

6. To act promptly and within a reasonable period of time on all matters
requiring approval or action by Members and to not withhold such approval
unreasonably or arbitrarily.

7. To follow in the operations of the Member all procedures established by
LIMRICC within its purposes and powers, including, but not limited to, the use of
release forms, posting of notices, participation in educational and record-keeping
programs, limitations on activities offered, and the use of loss prevention
techniques and devices.

8. In the event that LIMRICC shall be required to expend funds for
administrative, legal or other operating costs, or to take other actions required under
this Agreement or its By-Laws, the Member shall pay its share of the amounts so
expended as provided in the By-Laws.

9. To appropriate or budget annually its liabilities under the LIMRICC
Program or Programs in which the Member participates.

10. To review all notices sent by LIMRICC.
11. To attend all mandatory member meetings as set forth in Section J hereof.

12. During its participation in HIP, a Member shall only exclusively provide to
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its employees, except independent contractors, or those in union-sponsored
programs, the health benefits provided through HIP.

13. In the event LIMRICC should in error pay any benefit claims, administrative
fees, or other charges on behalf of a Member, which it was not obligated to pay, the
Member shall, upon thirty (30) days' written notice, reimburse LIMRICC for the
amounts improperly paid.

14. In the event that a Member should sue LIMRICC or any of its Directors,
Officers, or employees, or agents regarding any issue related to this Article Il and
should not be the prevailing party in that suit, said Member shall, as part of its
contractual obligation to LIMRICC, pay the reasonable attorneys' fees and other
costs and expenses expended by LIMRICC in defending against that suit.

15. This Agreement and LIMRICC's Bylaws are not intended to create or
provide any rights in third parties, including, but not limited to, any Qualifying
Employees or Insured Participants.

R. Liability of LIMRICC. Its Officers and Directors.

The members of the Board of Directors and the officers and employees of
LIMRICC shall use ordinary care and reasonable diligence in the exercise of their powers
and in the performance of their duties hereunder. They shall not be liable for any mistake
of judgment or other action made, taken or omitted by them in good faith; nor for any action
taken or omitted by any agent, employee or independent contractor; nor for any loss
incurred through investment of LIMRICC funds or failure to invest. They may participate
in indemnification and self-insurance programs. No Director, officer or employee shallbe
liable for any action taken or omitted by any other Director or officer. Board members,
officers and employees of LIMRICC shall be indemnified and held harmless by LIMRICC
for claims by third parties arising out of the good faith discharge of duties related to the
Program.

The liability of LIMRICC, its officers and Directors is limited solely to the proceeds of
payments of Members. The funds of each insurance program, i.e. those established under
Articles I, Il and 111 are kept separate and accounted for separately. Claims in each such
separate insurance program are limited to the funds of that separate program.

If any claim or action not covered by insurance is instituted against a Director, officer or
employee of LIMRICC allegedly arising out of an act or omission occurring within the
scope of his or her duties, LIMRICC shall at the request of them:

1. Appear and defend against the claim or action; and

2. Pay or indemnify the Director, officer or employee for a judgment and court
costs based on such claim or action, provided there shall be no indemnification for any
portion of a judgment representing an award of punitive or exemplary damages; and

3. Pay or indemnify the Director, officer or employee for a compromise or
settlement of such claim or action providing the settlement is approved by the Board of
Directors of LIMRICC.
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The term "Director, officer or employee” shall include former Directors, officers
and employees. This indemnification resolution shall not apply if the Board of Directors
finds that the claim or action is based on malicious, willful or criminal claim or action is
based on malicious, willful or criminal misconduct. In such case the action to be taken by
the Board of Directors will be determined after an investigation of the facts.

S.  By-laws.

The Program is subject to the current By-Laws of LIMRICC. A copy of the current By-
Laws of LIMRICC is posted on LIMRiCC’s website.

T. Notices.

All notices of claims or any other notice required to be given pursuant to the Program, shall
be sent by certified mail and/or electronic mail. To notify LIMRICC, members shall use
the following mailing address:

LIMRICC
668 N. River Road
Naperville, IL 60563

Email address: benefits@limricc.org

Each Member shall designate an individual to receive notices from LIMRICC regarding
the Program and provide LIMRiICC with current contact information for said individual,
including mailing address and email address. If such addresses change, any party hereto
may designate in writing to the other parties pursuant to the provisions of this Section the
new contact information and address.

ARTICLE Il RIGHTS AND OBLIGATIONS OF MEMBERS.

A. Obligations of Members.

The obligations of each Member of LIMRICC shall include the following:

1. To allow LIMRICC reasonable access to all facilities of the Member
and all records relating to claims and the financial obligations of the
Member to LIMRICC.

2. To furnish full cooperation by any agent, employee, officer or
independent contractor with LIMRICC’s attorneys or claims
administrator relating to the purposes and powers of LIMRICC.

3. To follow in the operations of the Member all loss reduction and
prevention procedures established by LIMRICC within its purposes
and powers, including, but not limited to, the use of release forms,
posting of notices, participation in educational and record-keeping
programs, limitations on activities offered, and the use of loss
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prevention techniques and devices.

4, In the event that LIMRICC shall be required to expend funds for
administrative, legal or other operating costs, or to take other actions
required under this Agreement or its By-Laws, the Member shall
pay its share of the amounts so expended as provided in the By-
Laws.

5. To make other payments to LIMRICC as established in the By-
Laws.

6. To appropriate or budget annually its liabilities under the LIMRICC
Programs.

B. Rights of Members.

Rights of each Member of LIMRICC shall include the following:

1. To enforce the obligations of LIMRICC as set forth herein as a
contractual obligation. This contract may be enforced in a court of
law either by LIMRICC itself or by any of its Members. The
consideration for the obligations imposed herewith shall be based
upon the mutual promises and agreements of the members set forth
herein.

2. Except as provided herein, no Member agrees or contracts herein to
be held responsible for any claims in tort or contract or otherwise
made against any other Member. Members intend in the creation of
LIMRICC to establish an organization for joint risk management
only within the scope herein set forth and have not created as
between Members any relationship of surety, indemnification or
responsibility for the debts of or claims against any Member.

ARTICLE IV. LIABILITY OF LIMRICC, ITS OFFICERS AND DIRECTORS.

The members of the Board of Directors and the officers will use ordinary care and
reasonable diligence in the exercise of their powers and in the performance of their duties
hereunder. They shall not be liable for any mistake of judgment or other action made, taken
or omitted by them in good faith; nor for any action taken or omitted by any agent,
employee or independent contractor; nor for any loss incurred through investment of
LIMRICC funds or failure to invest. They may participate in indemnification and self-
insurance programs. No Director, officer or employee shall be liable for any action taken
or omitted by any other Director or officer.

The liability of LIMRICC, its officers and Directors is limited solely to the proceeds
of payments of Members and proceeds of any insurance provided by LIMRICC. The funds
of each insurance program, i.e. those established under Articles I, I, and 11 are to be kept
separate and accounted for separately. Claims in each such separate insurance program are
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limited to the funds of that separate program.

If any claim or action not covered by insurance is instituted against a Director,
officer or employee of LIMRICC allegedly arising out of an act or omission occurring
within the scope of his or her duties, LIMRICC shall at the request of the Director, officer
or employee:

(@) appear and defend against the claim or action; and

(b) Pay or indemnify the Director, officer or employee for a judgment and court
costs based on such claim or action, provided there shall be no
indemnification for any portion of a judgment representing an award of
punitive or exemplary damages; and

(©) pay or indemnify the Director, officer or employee for a compromise or
settlement of such claim or action providing the settlement is approved by
the Board of Directors of LIMRICC.

The term Director, officer or employee shall include former Directors, officers and
employees. This indemnification shall not apply if the Board of Directors finds that the
claim or action is based on malicious or criminal misconduct. In such case, the action to be
taken by the Board of Directors will be determined after an investigation of the facts.

ARTICLE V. BY-LAWS.

A certified copy of the By-Laws of LIMRICC has been furnished to the Member.

ARTICLE VI. NOTICES.

All notices of claims or any other notice required to be given pursuant to this
agreement, shall be sent by certified mail and shall be addressed to:

LIMRICC
668 N. River Road
Naperville, IL 60563

ARTICLE VII. AMENDMENTS.

The Board of Directors may, in the following manner, amend the "By-Laws of the Library
Insurance Management And Risk Control Combination (LIMRICC)" at any time and from
time to time to add a new provision or change or remove an existing provision:

@ The Board of Directors shall adopt a Resolution setting forth the proposed
amendment and the date on which the amendment is to become effective, and directing that
the proposed amendment be submitted to each LIMRICC Member that will be affected by
the proposed amendment.

(0) LIMRICC shall give to each LIMRICC Member that will be affected by the
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proposed amendment written notice of the proposed amendment, including the text of the
proposed amendment and the date on which the amendment is to become effective,
together with a ballot for voting to approve or disapprove the proposed amendment. Such
notice shall be given not less than 60 days and not more than 90 days before the proposed
effective date of the amendment, either via electronic mail or U.S. mail. If mailed, such
notice shall be deemed to have been delivered on the second day after the day on which it
is deposited in the United States mail, addressed to the Member at its address on the records
of LIMRICC, with postage prepaid.

© Each LIMRICC Member must return its ballot to LIMRiICC on or before 5:00 PM
on the proposed effective date of the amendment.

@ The proposed amendment shall be adopted upon receiving the affirmative vote of
at least two-thirds of the LIMRICC Members entitled to vote on such amendment.

©® Any number of amendments may be submitted to the LIMRICC Members and
voted upon by them at one time.

1) A LIMRICC Member that has timely voted against the adoption of a proposed
amendment may, within 60 days after the effective date of the proposed amendment, elect
to withdraw from the LIMRiICC Program(s) affected by the new amendment, but only if
the amendment materially and adversely affects the Member.

© Any LIMRICC Member that is entitled to elect to withdraw from the LIMRICC
Program(s) in question is precluded from challenging the new amendment that creates the
right of withdrawal, unless the adoption of the amendment is fraudulent with respect to the
Member or with respect to LIMRICC or constitutes a breach of a fiduciary duty owed to
the Member.

(@) A LIMRICC Member that is entitled to elect to withdraw may do so only if the
Member delivers its written election to LIMRICC within the said 60-day period.

0] Notwithstanding anything to the contrary in this Article, the withdrawal of a
Member shall not affect any existing claim(s) in favor of LIMRICC against the
withdrawing Member, or in favor of the withdrawing Member and against LIMRICC.

ARTICLE VIII. POWERS OF BOARD OF DIRECTORS.
The Board of Directors may approve additional contracted services to be performed by
LIMRICC for other libraries, intergovernmental entities and governmental entities and the

revenue from such services will be used to keep overall administrative costs lower for all
LIMRICC members.

Dated this day of , 20

By:

President, LIMRICC
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(to be signed by the LIMRICC Board President)

LIBRARY INSURANCE MANAGEMENT AND RISK CONTROL COMBINATION
(LIMRICC)

Dated this day of , 20

By:

President
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RESOLUTION PROVIDING FOR THE EXECUTION OF AN
INTERGOVERNMENTAL AGREEMENT WITH THE LIBRARY INSURANCE

MANAGEMENT AND RISK CONTROL COMBINATION (“LIMRICC”)
BE IT RESOLVED by the Board of (hereinafter referred

to as the “Library”) as follows:

1. AUTHORITY: This Resolution is adopted pursuant to the Intergovernmental
Cooperation clause of the Constitution of the State of Illinois, the Intergovernmental
Cooperation Act, the Library Systems Act, and the Illinois Public Library District Act (or
the Illinois Local Library Act where applicable).

2. FINDINGS:

A. The Library Insurance Management and Risk Control Combination

(LIMRICC) has heretofore been established by Intergovernmental Agreement

among existing public libraries and library systems to provide the following

programs:
1. The Unemployment Compensation Program;
2. The Employee Benefits Insurance Program;

A copy of the Intergovernmental Agreement providing for these programs is
attached hereto as Exhibit A.

B. Itis in the best interests of the Library to participate in such of the above
programs as are indicated by a checkmark in the appropriate box.
3. AUTHORIZATION: That the President and Secretary of this Library are,

therefore, authorized and directed to execute an Intergovernmental Agreement
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providing for risk management and authorizing Membership in LIMRICC for the

programs hereinabove indicated, the Intergovernmental Agreement to conform

24



substantially to the Intergovernmental Agreement attached hereto as Exhibit A and

effective on January 1, 2027.

Adopted this day of , 20

pursuant to a roll call vote as follows:

AYES:
NAYS:
ABSENT:
(Enter Name of Library)
Its President
Attest:

Its Secretary
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RESOLUTION NO. 20261015-2

AMENDING THE AMENDED BY-LAWS OF THE LIBRARY INSURANCE MANAGEMENT AND RISK CONTROL
COMBINATION (LIMRICC) ORGANIZATION TO ALLOW FOR SUBSTANTIVE AMENDMENTS TO THE BY-
LAWS OF THE ORGANIZATION

WHEREAS, the By-Laws governing the organization of the Library Insurance Management and
Risk Control Combination (“LIMRiICC”) has been amended from time to time by the Members of LIMRiCC
to adhere to the changing needs of the Members of LIMRICC, the organization itself, and to reflect the
current policies and practice; and

Whereas, the Board of the Library of the Insurance Manage and Risk Control Combination
desires to now propose substantive changes to the By-Laws that will update the LIMRiCC By-Laws; and

Whereas, the Board of the Library of the Insurance Management and Risk Control Combination
believes it is in the best interest of LIMRICC to make such changes.

NOW THEREFORE, BE IT RESOLVED by the President and the Board of the Library and Insurance
Management and Risk Control Combination (“LIMRiICC”), as follows:

Section 1: That the recitals set forth above are incorporate as Section 1 of this Resolution.

Section 2: It is proposed that in Article I, “Change of Name,” that the entity’s name remain
Library Insurance Management and Risk Control Combination that is “voluntarily established by
contracting Library Systems, ineluding-the-Metropolitantibrary-System; Boards of Library Trustees,
Public Libraries, Library Districts, and Intergovernmental Entities that provide services to Public
Libraries, Library Districts, and Library Systems (Members).”

Section 3: It is proposed that Article Il “The Previous Programs” be renamed to “Purpose-
Limitation of Participation”.

Section 4: It is proposed that the first paragraph of Article Il “Purpose —Limitation of
Participation” be amended to read (Bolded is added text): “The purpose of LIMRICC is to provide
conventional insurance coverage and/or self-insurance for claims against its Members, including any
one or more of the following types of insurance coverage: Health; Life; Accidental Death and
Dismemberment; Employee Assistance Program; Dental; Vision; certain ancillary voluntary products;
Unemployment Compensation. Furthermore, long-term disability will be offered to current members
of the Wellness Insurance Network (WIN) as of September 1, 2026.”
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Section 5. It is proposed to eliminate outdated language in Article Il “Purpose-Limitation of

Partrcrpatron regardmg previous programs JFhe—feHeMH-Hg—pregﬁams-haAfe-preweaﬁtwbeeaestabhshed

Section 6: It is proposed that Article IV “Directors and Officers,” paragraph A, be amended. Text
that is bolded is added. “There is hereby established a Board of Directors of LIMRiICC. The Board of
Directors of LIMRiCC currently shal-consists of five Board members at Large. Effective January 1, 2027,
four (4) current members of WIN will join the Board thereby creating a Board of nine (9) members. At
the first Board meeting in January 2027, Board Officer Elections shall take place as provided in
paragraph E below.”

Section 7: It is proposed that in Article IV, (B) “Directors and Officers”, the paragraph be
modified as followed. Bolded text is additional text: ”“In Spring 2027 and each Board election
thereafter, the call for Board candidates will be conducted from January 1 to January 31 with the
electronic voting to be held from February 15 through March 31. Each Member will have one (1) vote for
each slated position. Ne- ‘ A v -
l:arge—UnIess otherwise speufled in Paragraph C, the term for the Board Member at Large is three (3)
years.”

Section 8: It is proposed that in Article IV (C) “Directors and Officers” that the paragraph be
modified as follows. Bolded text is additional text:Fhe-first term-forBoard-Membersshal-begin-on-Aprit
4,-2040- For the, Spring 2027 elected term, the three seven Board members who receive the most votes
shall serve for three twe years, the candidate with the eighth highest vote will serve for two years, and
the candidate with the ninth highest vote will serve for one year. In the event of a tie, the Board
members that will serve for two years will be determined by a lottery. The intent is for the Board to be
comprised of nine (9) for the 2027 term, eight (8) for the 2028 term, and seven (7) for the 2029 term
and thereafter. [...] Thereafter all Board Members shall serve for twe-three year terms.”

Section 9: It is proposed that in Article IV (E) “Directors and Officers” that the paragraph be
modified as follows. Bolded text is additional text: “The Board of Directors of LIMRICC shall elect
appeint from among their number a Ehairman, President, a Vice-President, Secetary, and Treasurer.
The Board of Directors may also appoint additional officers and assign duties to them. At the first



Board meeting in January 2027, Board Officer elections shall take place. Officer elections shall again
take place in June/July 2027 once the newly elected board is seated.”

Section 10: It is proposed that in wherever in the bylaws the text uses the term Chairman, it
should be now be replaced with the term President. It is further proposed that wherever the text uses
the term Vice-Chairman, it should be replaced with the term Vice-President.

Section 11: It is proposed that in Article IV (K) “Directors and Officers” that the following
bolded print be added: “[...] At least four (4) prior written notice of regular of special meetings shall be
given to all Directors and an Agenda specifying the subject of any special meeting shall accompany any
such notice. Such notice may be given by electronic mail or US mail. Remote attendance is permitted
subject to the in-person attendance of a quorum.”

Section 12: It is proposed that in Article V (A)(1) “Power of the Board of Directors” that
following bolded print be added: “”LIMRICC staff and agents are designated to managed the LIMRiCC
programs, provided the annual compensation for these services shall not exceed the following without
the consent of fifty percent (50%) of the Members.”

Section 13: It is proposed that in Article VI(C) “Liability of LIMRICC, Its Officers and Directors”
that language be added saying: “The Board will obtain standard Director and Officers and Errors and
Omissions coverage policies for the Board Members.”

Section 14: It is proposed that in Article IX that the LIMRICC address be modified to the current
address: 668 N. River Rd, Naperville, IL 60563.

Section 15: The proposed effective date of the amendments is December 16, 2026.

Section 16: That each Member that will be affected by these proposed amendments shall
receive written notice of proposed amendments and the date on which the amendment is to become
effective, together with a ballot for voting to approve or disapprove the proposed amendments. The
notice shall be given not more than 90 days before the proposed effective date of the amendment,
either by electronic mail or the US mail.

Section 17: That the proposed amendments set forth in this Resolution shall be adopted upon
receiving the affirmative vote of at least two-thirds (2/3) of the Members entitled to vote on such
amendment.

Section 18: That the President of the Board is authorized and directed to sign and the
Secretary is authorized and directed to attest to this Resolution.

Section 19: This Resolution shall be in full force and effect immediately upon its adoption.

Adopted by the Library Insurance and Risk Control Combination this 16" Day of September,
2026.



ADOPTED BY THE PALOS HEIGHTS PUBLIC LIBRARY THIS 15™ DAY OF OCTOBER, 2026.

By:

President

Attest:

Secretary



PROPOSED AMENDMENTS TO THE BY-LAWS BALLOT

The Library Insurance Management and Risk Control Combination (“LIMRICC”) Board of Directors
adopted a Resolution setting forth proposed amendments to the Intergovernmental Agreement
Providing for Risk Management and Authorizing Membership in the Library Insurance Management and
Risk Control Combination (“IGA”) and to the By-Laws of the Organization. These changes are being made
to allow the Wellness Insurance Network (WIN) Libraries to join our pool, as well as to fully clean up the
language of the IGA. The proposed changes are fully set forth in the enclosed Resolution. A “clean” copy
of the IGA and the by-laws is being provided to you.

The proposed amendments are being provided in two (2) Resolutions.

Both must be approved by the Library’s Board of Trustees and sighed copies must be returned. Ballots
must be returned for both amendments.

AMENDING THE AMENDED BY-LAWS OF THE LIBRARY INSURANCE MANAGEMENT AND RISK CONTROL
COMBINATION (LIMRiCC) ORGANIZATION TO ALLOW FOR SUBSTANTIVE AMENDMENTS TO THE BY-
LAWS OF THE ORGANIZATION

The date that the proposed amendment is to become effective is December 16, 2026.

Members are invited to vote to “Approve” or “Disapprove” this propose amendments.

APPROVE DISAPPROVE

Each LIMRICC Member entitled to vote must return its ballot (two ballots total) to LIMRICC on or before
5 pm on December 15, 2026.



Amended effective December 16, 2026
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BY-LAWS
OF THE
LIBRARY INSURANCE MANAGEMENT
AND
RISK CONTROL COMBINATION
("LIMRICC")

Article I. Change of Name

The name of LIMRICC shall remain Library Insurance Management and
Risk Control Combination. The Library Insurance Management and Risk Control
Combination ("LIMRICC") is an intergovernmental entity voluntarily established
by contracting Library Systems, Boards of Library Trustees, Public Libraries,
Library Districts and Intergovernmental Entities that provide services to Public
Libraries, Library Districts and Library Systems (Members).

Article 11. Purpose - Limitation of Participation

The purpose of LIMRICC is to provide conventional insurance coverage
and/or self-insurance for claims against its Members, including any one or more of
the following types of insurance coverage: Health; Life; Accidental Death and
Dismembership; Employee Assistance Program; Dental; Vision; certain ancillary
voluntary products; Unemployment Compensation. Furthermore, short term and long
term disability will be offered to current members of LIMRICC who were members
of the Wellness Insurance Network (WIN) as of September 1, 2026.

It is the purpose of the Members of LIMRICC to obtain through LIMRICC
conventional insurance coverage and/or self-insurance coverage under one or more of
the Programs described in the By-laws of LIMRICC as in effect from time to time. Each
Member must submit a written application to the Board of Directors for participation
in the particular Program or Programs such Member desires. No Member of LIMRICC
shall have any right to participate in or to obtain insurance coverage under any Program
of insurance or self- insurance solely by reason of its membership in LIMRICC: and no
insurance company or self-insurance pool shall have any obligation to any Member of
LIMRICC until such Member has been accepted by LIMRICC and by such insurance
company or self-insurance pool (as appropriate) as a participant in a Program of
insurance coverage provided by such insurance company or self-insurance pool (as
appropriate).

Article I11. Authority

LIMRICC is established pursuant to the intergovernmental cooperation clause as
set forth in Article VII, Sec. 10 of the Constitution of the State of Illinois; 5 ILCS 220/1
et seq. and in particular, Sec. 220/6 of the Illinois Compiled Statutes and by the provisions
of the Local Governmental and Governmental Employees Tort Immunity Act (745 ILCS
10/1-101 et seq.)



Article IVV. Directors and Officers

There is hereby established a Board of Directors of LIMRICC. The
Board of Directors of LIMRICC currently consists of five (5)Board
Members At Large. Effective January 1, 2027, four (4) current members
of WIN will join the Board thereby creating a Board of nine (9) members.
At the first Board meeting in January 2027, Board Officer elections shall
take place as provided in Paragraph E below. Representatives from
Members of LIMRICC, as well as any other individual, are eligible to
run for election for the position of Board Member At Large, provided
however that (a) representatives from Members participating in the Self-
Insured Health Insurance Plan under LIMRICC's Employee Benefit
Insurance Program must always make up a majority of the Board
Members At Large and (b) only one representative from any one Member
may be elected to the Board and (c) a minority of the Board Members
may come from libraries that are members of the UCGA pool. A
representative from a Member may be a library director, executive
director, or his/her designee.

In the Spring of 2027 and each Board election thereafter, the call for
Board candidates will be conducted from January 1 to January 31 with
the electronic voting election to be held February 15 through March 31.
Each Member will have one (1) vote for each slated position. Unless
otherwise specified in Paragraph C, the term for the Board Members At
Large is three (3) years.

For the Spring 2027 elected term, the seven Board members who
receive the most votes shall serve for three years and candidate with
the eighth highest votes will serve for two years and the candidate
with the ninth highest votes will serve for one year. In the event of a
tie, the Board Members that shall serve for two years will be
determined by lot. The intent is for the Board to be comprised of nine
(9) for the 2027 term, eight (8) for the 2028 term and seven (7) for the
2029 term and thereafter. The President or Executive Director or
his/her designee shall conduct the process. Thereafter, all Board
Members shall serve for three-year terms.

The Board shall declare a vacancy in the office of Board Member At
Large when an elected or appointed Board Member (i) declines, fails, or
is unable to serve, or (ii) no longer holds the position of trustee,
executive director/designee or library director/designee for the same
LIMRICC Member. Absence without cause from all regular board
meetings for a period of one year shall be a basis for declaring a
vacancy. All vacancies shall be filled by appointment by the remaining
Board Members until the next regular election of Board members, at
which time a Board Member shall be elected for the remainder of the
unexpired term, if any.



The Board of Directors of LIMRICC shall elect from among their number
a President, Vice-President, Secretary and Treasurer. The Board of
Directors may also appoint additional officers and assign duties to them.
At the first Board meeting in January 2027, Board Officer elections shall
take place. Officer elections shall again take place in June/July 2027
once the newly elected board is seated.

The President shall preside at all meetings of the Board of
Directors. The President may request information from any
officer or the Board of Directors of LIMRICC or any employee or
independent contractor of LIMRICC. The President shall vote on all
matters that come before the Board. The President shall have such other
powers and duties as are set forth in these By-laws and as he/she may
be given from time to time by action of the Board.

The Vice President shall carry out all duties of the President during
the absence or inability of the President to perform such duties and
shall carry out such other functions as are assigned from time to time
by the President or the Board of Directors.

The Treasurer shall have charge and custody and shall be responsible
for all funds and securities of LIMRICC; receive and give all receipts
for monies due and payable to LIMRICC from any source whatsoever;
deposit all such monies in the name of LIMRICC in such banks, savings
and loan associations or other depositories as shall be selected by the
Board of Directors; invest the funds of LIMRICC as are not immediately
required in such investments as the Board of Directors shall specifically
or generally select from time to time; and maintain the financial books
and records of LIMRICC; provided, however, that all investments of
LIMRICC funds shall be made only in the manner permitted to an
Illinois tax-supported public library. The Treasurer shall, in general,
perform all the duties incident to the office of Treasurer and such other
duties as from time to time may be assigned to him by the Board of
Directors. In performing these duties, the Treasurer shall work with
LIMRICC staff and/or any individual or entity that contracts with
LIMRICC to provide accounting and/or related services.

The Treasurer shall account for each separate program of insurance
separately and shall keep a record of the account balances in each program
for each participant.

The Secretary shall keep the official records of LIMRICC. The Secretary
shall see to the keeping of the minutes of meetings of LIMRICC and shall
see to the sending of all notices required by these By-laws and shall carry
out other clerical duties of LIMRICC.

LIMRICC shall purchase a bond in sufficient amount as determined by the
Board of Directors to assure the fidelity of the President and Vice President
of the Board, the Treasurer and any other officer or employee who shall
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have the right to authorize the transfer or payment of LIMRiICC funds. The
Board of Directors, by motion, may increase or decrease the amount of
such bonds or change the persons covered.

A quorum shall consist of a majority of the Board of Directors. Except as
provided in Paragraph H below, or elsewhere in these By-laws, a simple
majority of a quorum shall be sufficient to pass upon all matters.

A greater vote than a majority of a quorum shall be required to approve the
following matters:

1. The Board of Directors may establish one or more rules requiring
approval by a vote greater than a majority of a quorum; provided,
however, that such rules may only be established by a greater than
a majority vote at least equal to the greater than majority percentage
stated within the proposed rule;

2. The admission of a new Member shall require a two-thirds (2/3) vote for
approval by Board of Directors;

3. Any amendment of these By-laws shall require a two-thirds (2/3) vote for
approval by Board of Directors; provided, however, no amendment shall have
the effect of depriving a member of a vested contractual right without the
consent of the Member.

4. Termination of LIMRiICC shall require a two-thirds vote for approval by
Board of Directors (Article X).

A majority of all Board members shall be required to approve (a) the
Membership Contributions and (b) the PHIP and SHIP benefits at its
September Board meeting (Membership Contributions, PHIP and SHIP are
defined as set forth in LIMRICC's Intergovernmental Agreement).

No one serving on the Board of Directors shall receive any salary from
LIMRICC; provided, however, Directors shall be reimbursed for lawful
expenses incurred as officers of LIMRICC.

Regular meetings of the Board of Directors shall be held, at a minimum, on
a quarterly basis, and the Board of Directors shall set a schedule for such
regular meetings. As part of or in addition to its regular meetings, the Board
of Directors shall hold a Spring Renewal Meeting (as that term is defined in
LIMRICC's Intergovernmental Agreement) no later than May 31 of each
year and a Fall Renewal Meeting (as that term is defined in LIMRICC's
Intergovernmental Agreement) no later than October 15" of each year.
Special meetings may be called by the President or by any other three (3)
Directors on notice to the President. At least four (4) days prior written
notice of regular or special meetings shall be given to all Directors and an
Agenda specifying the subject of any special meeting shall accompany such



notice. Such notice may be given by electronic mail or U.S. mail. Remote
attendance is permitted subject to the in-person attendance of a quorum.

Article V. Power of the Board of Directors

The Board of Directors shall determine the general policy of LIMRICC,
which policy shall be followed by all LIMRICC officers, agents, employees
and independent contractors employed by LIMRICC. Subject to the specific
limitations herein, the Board of Directors shall have the responsibility for:

1. Hiring LIMRICC agents, employees, attorneys, fund managers,
consultants and other independent contractors.

LIMRICC staff and agents are designated to manage the LIMRICC
programs, provided the annual compensation for these services shall
not exceed the following without the consent of fifty percent (50%) of
the Members:

The Unemployment Compensation Program as set forth in the
Intergovernmental Agreement;

The Self-Insurance Program twelve thousand ($12,000.00) dollars;

Employee Benefit Insurance Program as set forth in the Intergovernmental
Agreement;

2. Except as otherwise provided, making payment for expenses of
LIMRICC from particular funds which the expenses are applicable;

3. Setting fidelity bond requirements for officers, employees or other
persons;

4.  Determining that subject to Article 1V, E: Approval of alterations,
amendments or repeal of the By-laws and adoption of new By-laws;
provided, however that no such alteration, amendment or repeal shall
change the purpose of LIMRICC as stated in Article 11 above;

5. Approving of the acceptance of new Members and the expulsion of
Members, including the execution of agreements for insurance coverage
and/or self-insurance coverage with Boards of Library Trustees, Library
Districts, Library Systems, Public Libraries and Intergovernmental Entities
that provide services to Public Libraries to facilitate the centralized
administration and payment of claims;

6. Approving of the participation of Members in the Program or
Programs of insurance coverage selected by the respective Members;

7. Approving and amending the annual budget of LIMRICC,;
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8.  Approving the educational and other programs relating to risk
reduction;

9.  Approving of reasonable and necessary loss reduction and prevention
procedures that must be followed by all Members;

10. Purchasing of insurance;

11. Paying of Claims;

12. Setting premiums for coverage;

13. Providing other powers hereinafter set forth;

14. Paying the expenses of operation;

15. Approving other matters incidental to the foregoing;

16. Including LIMRICC and its officers and employees in the
LIMRICC Programs;

17. Making assessments against Members as provided by Agreement;

18. Approving additional contracted services to be performed by
LIMRICC staff for other libraries, intergovernmental entities and
governmental entities and the revenue from such services will be used to
keep overall administrative costs lower for all LIMRICC members.

Avrticle VI. Liability of LIMRICC, Its Officers and Directors

The members of the Board of Directors and the officers and employees of
LIMRICC shall use ordinary care and reasonable diligence in the exercise of their
powers and in the performance of their duties hereunder. They shall not be liable
for any mistake of judgment or other action made, taken or omitted by them in good
faith; nor for any action taken or omitted by any agent, employee or independent
contractor; nor for any loss incurred through investment of LIMRICC funds or
failure to invest. They may participate in indemnification and self insurance
programs. No Director, officer or employee shall be liable for any action taken or
omitted by any other Director or officer.

The liability of LIMRICC, its officers and Directors is limited solely to the
proceeds of payments of Members and proceeds of any insurance provided by LIMRICC.
The funds of each insurance program, i.e. those established under Articles IX, X and XI
of the Intergovernmental Agreement, are to be kept separate and accounted for'
separately. Claims in each such separate insurance program are limited to the funds of
that separate program.



If any claim or action not covered by insurance is instituted against a Director,
officer or employee of LIMRICC allegedly arising out of an act or omission occurring
within the scope of his or her duties, LIMRICC shall at the request of them:

A.  appear and defend against the claim or action; and

B. pay or indemnify the Director, officer or employee for a judgment and
court costs based on such claim or action, provided there shall be no
indemnification for any portion of a judgment representing an award
of punitive or exemplary damages; and

C. pay or indemnify the Director, officer or employee for a compromise or
settlement of such claim or action providing the settlement is approved by
the Board of Directors of LIMRICC.

The term Director, officer or employee shall include former Directors, officers
and employees. This indemnification resolution shall not apply if the Board of Directors
finds that the claim or action is based on malicious, willful or criminal misconduct. In
such case the action to be taken by the Board of Directors will be determined after an
investigation of the facts. The Board will obtain standard Directors and Officers and
Errors and Omissions coverage policies for the Board members.

Article VII. Programs of Insurance and/or Self-Insurance

LIMRICC may purchase insurance policies from insurance companies having a
Certificate of Authority issued by the Department of Insurance of the State of Illinois.
LIMRICC may also provide risk-management services, administer and jointly support
a risk management program, establish a risk-management pool, and provide services for
processing and defending unemployment and worker's compensation claims. LIMRICC
may also organize and operate a self-insured health insurance plan for the benefit of
Members.

Article VIII. Fiscal Year — Budget

A.  The fiscal year of LIMRICC shall commence on January 1 and end on
December 31,

B. During the last quarter of each fiscal year, the Board of Directors of LIMRICC
shall approve a preliminary budget for the administration of each Program for
the next fiscal year. Copies of the preliminary budget shall be sent to each
Member via electronic mail, and the Board of Directors shall set a hearing date
on the budget at which time all Members of LIMRICC will be given an
opportunity to be heard. The preliminary budget shall set forth the method by
which payments of Members are to be determined for the following fiscal year.
After the public hearing and before the end of the fiscal year, the Board of
Directors shall approve a final budget that will include the amounts of the annual
payments to be made by each Member. Failure of the Board of Directors to
approve a preliminary or final budget within these time limits shall not relieve
the Members of the obligation to make annual or supplementary payments to
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LIMRICC as hereinafter provided. Notwithstanding anything to the contrary
herein, the procedures outlined in the LIMRICC Intergovernmental Agreement
for the Employee Benefit Insurance Program shall control for purposes of
determining the amounts paid by members under said program.

C. Funds shall be audited annually after June 30.
Article IX.  Notices

All notices of claims or any other notice required to be given pursuant to these By-
Laws, shall be sent by certified mail and shall be addressed to:

LIMRICC
668 N. River Road
Naperville, IL 60563

and to:
Member Library
[Address of the main library building]
Attention: Head Librarian

Article X. Termination of Agency

By two-thirds vote for approval of the Board of Directors and on six (6)
months' notice prior to June 30 of any year, LIMRICC may be terminated and
dissolved. This dissolution and termination shall have the same effect on the
programs set forth as if LIMRICC had terminated the Agreement as to each
individual Member. The termination of LIMRICC shall not be effective until all
outstanding covered claims of Members have been resolved.

Article XI. Amendments

The Board of Directors may, in the following manner, amend the "By-Laws of
the The Library Insurance Management and Risk Control Combination (LIMRiICC)" at
any time and from time to time add a new provision or change or remove an existing
provision:

(a) The Board of Directors shall adopt a Resolution setting forth the
proposed amendment and the date on which the amendment is to become effective
and directing that the proposed amendment be submitted to each LIMRICC Member
that will be affected by the proposed amendment.

(b) LIMRICC shall give to each LIMRICC Member that will be affected
by the proposed amendment written notice of the proposed amendment, including
the text of the proposed amendment and the date on which the amendment is to
become effective, together with a ballot for voting to approve or disapprove the
proposed amendment. Such notice shall be given not less than 60 days and not more
than 90 days before the proposed effective date of the amendment, either via
electronic mail or U.S. mail. If mailed, such notice shall be deemed to have been
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delivered on the second day after the day on which it is deposited in the United
States mail, addressed to the Member at its address on the records of LIMRICC, with
postage prepaid.

(c) Each LIMRICC Member must return its ballot to LIMRICC on or
before 5:00 PM on the proposed effective date of the amendment.

(d) The proposed amendment shall be adopted upon receiving the affirmative
vote of at least two-thirds of the LIMRICC Members entitled to vote on such amendment.

(e) Any number of amendments may be submitted to the LIMRICC Members
and voted upon by them at one time.

(f) A LIMRICC Member that has timely voted against the adoption of a
proposed amendment may, within 60 days after the effective date of the proposed
amendment, elect to withdraw from the LIMRICC Program(s) affected by the new
amendment, but only if the amendment materially and adversely affects the Member.

9 Any LIMRICC Member that is entitled to elect to withdraw from the
LIMRICC Program(s) in question is precluded from challenging the new amendment that
creates the right of withdrawal, unless the adoption of the amendment is fraudulent with
respect to the Member or with respect to LIMRICC, or constitutes a breach of a fiduciary
duty owed to the Member.

(h) A LIMRICC Member that is entitled to elect to withdraw may do so only
if the Member deliver its written election to LIMRICC within the said 60-day period.

(i) Notwithstanding anything to the contrary in this Article, the
withdrawal of a Member shall not affect any existing claim(s) in favor of LIMRICC
against the withdrawing Member, or in favor of the withdrawing Member and against
LIMRICC.

Amended effective December 16, 2026



RESOLUTION NO. 20261015-3

RESOLUTION PROVIDING FOR THE EXECUTION OF AN INTERGOVERNMENTAL
AGREEMENT WITH THE LIBRARY INSURANCE MANAGEMENT AND RISK
CONTROL COMBINATION (“LIMRICC”)

BE IT RESOLVED by the Board of Palos Heights Public Library (hereinafter referred to as
the “Library”) as follows:

1. Authority: This Resolution is adopted pursuant to the Intergovernmental Cooperation of
the Clause of the Constitution of the State of lllinois, the Intergovernmental Cooperation Act,
the Library Systems Act, and the lllinois Public Library District Act (or the lllinois Local Library
Act where applicable).

2. Findings:

A. The Library Insurance Management and Risk Control Combination (LIMRiICC) has
heretofore been established by Intergovernmental Agreement among existing public libraries
and library systems to provide the following programs:

1. The Unemployment Compensation Program

X 2. The Employee Benefits Program

A copy of the Intergovernmental agreement providing for these programs is attached hereto as
Exhibit A.

B. It is in the best interest of the Library to participate in such of the above programs as are
indicated by a checkmark in the appropriate box.

3. Authorization: That the President and the Secretary of this Library are, therefore, authorized
and directed to execute an Intergovernmental agreement providing for the risk management
and authorizing Membership in LIMRICC for the programs hereinabove indicated, the
Intergovernmental Agreement to conform substantially to the Intergovernmental Agreement
attached hereto as Exhibit A and effective on January 1, 2027.



Adopted this day 15" of October, 2026, pursuant to a roll call vote as follows:

Ayes:

Nays:

Absent:

Attest:

PALOS HEIGHTS PUBLIC LIBRARY:

Secretary

President



PALOS HEIGHTS PUBLIC LIBRARY
PROPOSED CLOSINGS 2027

Friday, January 1
Friday, February 12
Sunday, March 28
Sunday, May 9

Sunday, May 24
Monday, May 31
Saturday, June 19
Monday, July 5
Thursday, July 15
Friday, August 13
Monday, September 6
Wednesday, November 24
Thursday, November 25
Friday, December 24
Saturday, December 25
Friday, December 31

Saturday, January 1 (2028)

*Holiday per Personnel Policy

New Year's Day*

Staff In-Service

Easter

Mother's Day

Closed Sundays until Sept. 13th
Memorial Day*

Juneteenth*

Independence Day (observed)*
Close at 5pm

(Classic Car Event Parking)
Staff In-Service

Labor Day*

Close at 5pm

Thanksgiving Day*

Christmas Eve*

Christmas Day*

New Year's Eve*

New Year's Day*

Approved: October 15, 2026



PALOS HEIGHTS PUBLIC LIBRARY
PROPOSED BOARD MEETING DATES - 2027

All meetings to be held in the Library Conference Room at 6:30pm
on the third Thursday of the month (unless otherwise noted)

January 21
February 18
March 18
April 15
May 20
June 17
July - No Meeting
August 19
September 16
October 21
November 18

December - No Meeting



2026 Staff Appreciation Awards Spreadsheet

Employee: Years of Service: Base Award: Premium: Total Award:
Director 11 $150 $150 $300
Head of Circulation 10 $150 $100 $250
Head of Public Services 0 $100 $100 $200
Head of Technical Services 8 $125 $100 $225
Head of Youth and Teen Service 9 $125 $100 $225
Business Manager 18 $175 $100 $275
PS Librarian 1 1 $100 S50 $150
PS Librarian 2 9 $125 S50 $175
PS Librarian 3 4 $100 S50 $150
PS Librarian 4 3 $100 $100
YTS Librarian 1 3 $100 S50 $150
YTS Librarian 2 0 $100 S50 $150
YTS Librarian 3 0 $100 S50 $150
YTS Librarian 4 (on leave) 9 SO
YTS Librarian 5 4 $100 $100
YTS Librarian 6 2 $100 $100
Circ Clerk 1 27 $225 $225
Circ Clerk 2 0 $100 $100
Circ Clerk 3 16 $175 $175
Circ Clerk 4 10 $150 $150
Circ Clerk 5 5 $125 $125
Circ Clerk 6 4 $100 S50 $150
Circ Clerk 7 4 $100 $100
Tech Clerk 1 15 $175 $175
Tech Clerk 2 9 $125 $125
Tech Clerk 3 8 $125 $125
Custodian 15 $175 $175

Total: $4,325




BUDGET &
FINANCE:

POLICY:

BUILDING &
GROUNDS:

FRIENDS OF THE

LIBRARY LIAISON:

2026-2027 LIBRARY BOARD COMMITTEES

John Peltz

Steve Foertsch

Patrick Keough

Rose Zubik

Susan Snow

Maria Koeppen

Steve Foertsch

Sue Jankowski

John Peltz

Sue Jankowski

(Chair)

(Chair)

(Chair)

LONG RANGE
PLANNING:

PERSONNEL:

NOMINATING:

ETHICS OFFICER:

Sue Jankowski (Chair)

Hilary Rhodes

Dianne Key

Dianne Key (Chair)

Susan Snow

Rose Zubik

Hilary Rhodes (Chair)

Maria Koeppen

Patrick Keough

Susan Snow
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Board of Trustees Committee Descriptions

The Board of Trustees of the Palos Heights Library is somewhat unusual in its commitment to employing
committees to take care of the detailed work that goes into the decision-making process of the Library’s
administration. Committees have proven effective at focusing on specific, specialized areas of running
the library. In general, committees are responsible for vetting ideas on behalf of the Board as a whole.
As a result of this vetting process, committees make recommendations to the full Board for formal
implementation. This saves the full Board from having to dive into the minutiae of each and every
decision that they are asked to make. However, committees make no decisions on their own. Their role
is advisory, and they turn over final decision-making authority to the Board as a whole in all cases. So
committees allow the Board to look more deeply at more issues than they would otherwise be able to
without eroding the Board’s authority in any way.

Committees are appointed by the Board President. Each committee has a chair or co-chairs who are
responsible for the governance of each committee’s work. The chair will work with the Board President
and Library Director to conduct meetings as appropriate to the task at hand.

No specific expertise is required to participate in any given committee. In general, the Board President
tries to make appointments according to the expertise and interests of Trustees, but this is not always
possible. All that is asked is that Trustees bring their knowledge and engage in honest discussion of that
matter at hand.

Generally speaking, committees’ responsibilities are as follows:

Budget & Finance Committee

The Budget & Finance Committee makes recommendations regarding significant financial decisions that
the Board has to make from time to time. Financial oversight is one of the most important functions of
the Board of Trustees, and much of this oversight takes place as a matter of routine business at each
regular Board Meeting. This committee serves to provide recommendations on financial matters that
fall outside of the Board’s normal monthly business. Examples include the Library’s annual
budget/levy/appropriation, its annual audit, and investment strategies.

This committee typically meets 3-4 times per year. They typically meet once in January to discuss that

annual appropriation resolution and excess fund balance transfer. They also typically meet in July and

August to plan the following year’s budget and levy. The Board’s Treasurer typically serves as the chair
of this committee.



Building & Grounds Committee

The Building & Grounds Committee is tasked with ensuring that the Library’s building and grounds are
properly maintained. Ensuring functional, safe, and beautiful building and grounds is essential to the
Library’s operations. The Library Director has the discretion to make purchases up to $5,000 without
prior approval of the Board. The Committee will be consulted on all projects costing over $5,000. The
only exceptions to this would be situations in which the Board President feels that it is prudent to
bypass the committee and take an item directly to the full Board for direct approval. This committee is
particularly important in overseeing projects that will cost more than $25,000, for which the Library is
required by law to engage in a formal bidding process.

This committee typically meets 2-3 times per year as needed.

Fundraising Committee

The purpose of the Fundraising Committee is to raise funds for the Library to expand the patron
experience by enriching the facilities, programming, collections, and services that the Library provides to
the community.

This committee typically meets 2-3 times per year, or as often as is needed to plan projects.

Long Range Planning Committee

The Long Range Planning Committee is responsible for making recommendations related to the Library’s
Strategic Plan. This involves the development, review, and implementation of the plan itself. This also
includes formulating the Library’s mission and technology plan.

This committee typically meets once per year, although they will meet more often in years when the
Library is particularly focused on updating its Strategic Plan.

Nominating Committee

The Nominating Committee is responsible for nominating Trustees to serve as officers in a given year.
According to the Board’s by-laws, these nominations are submitted to the Board in August and are
voted on in September. Officers serve one year terms beginning each September.

This committee typically meets once per year prior to the August meeting so that it can make its
recommendations.



Personnel Committee

The Personnel Committee is tasked with providing guidance regarding the Library’s staff. This committee
performs the annual performance review of the Library Director. It also makes recommendations
regarding staff-focused policies and employment issues that affect staff. While specific personnel
decisions fall under the day-to-day operations performed by the Library Director, the most pressing
issues that affect the staff as a whole are taken up by this committee.

This committee meets as needed, typically once per year.

Policy Committee

The Policy Committee is responsible for maintaining the policies of the Library in accordance with the
law and with best practices in the industry. The Library’s policies essentially constitute its rule book.
Library Policies are dictated solely by the Board lay out how the Library will operate with regard to staff,
patrons, or other constituent groups. Some policies are required by federal, state, or local laws. Other
policies are standard for local government entities or public libraries. Still others arise from needs
specific to this Library and community. In all cases, policies are tailored to this Library’s specific needs.

Policies remain in place until rescinding or superseded by other policies. In general, all policies are
reviewed by the Board periodically, typically every 1-3 years depending on the topic. In most cases, the
Library Director will draft a policy or specific policy changes to be reviewed by the committee, who then
make specific recommendations for approval by the full Board.

This committee often works in conjunction with other committees to develop policies that fall
specifically within their areas of responsibility. Examples include developing personnel policies in
conjunction with the Personnel Committee or financial policies with the Budget & Finance Committee.

This committee meets as needed, typically at least once per year. Often, members of this committee will
be asked to review policy changes individually, and their individual recommendations will be compiled
by the chair for presentation to the Board.

In addition to its standing committees, the Board also has the following liaisons:

City Council Liaison

The City Council Liaison is responsible for communicating Library business to City Hall and reporting back
to the Board about things happening with the City that affect the Library. This includes occasionally
attending City Council meetings to keep abreast of issues. It also entails occasionally speaking at City
Council meetings on behalf of the Library Board. Communication with the Mayor’s Office is also
occasionally required. The Library Director will typically handle the normal business that is transacted
between the Library and the City, for example issues related to the Library’s budget, levy, and



appropriation. However, this liaison is responsible for communicating with the City when the highest
level of Library administration is called upon.

Ethics Chair

The Ethics Chair is a position that the Library Board is required by law to maintain. This person is
responsible for tasks related to the ethical guidance of the Board. This includes ensuring that annual
Statements of Economic Interest are filed by each Trustee in a timely manner. It also includes ensuring
that all FOIA requests are answered in the appropriate manner and that the Open Meetings Act is
followed at all times.

Friends of the Library Liaison

The Friends of the Library Liaison is the official line of communication between the Board and the
Friends of the Library, who work hard to raise a lot of money for the library each year. While the Library
Director also maintains close contact with the Friends and attends all of their meetings, the Friends also
want to have strong ties to the Board. This liaison exists to maintain those ties and to communicate to
the Board what is happening with the Friends.



