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November 7, 2025

Via E-Mail:  jblazek@phlibrary.org

Mr. Jesse Blazek
Palos Heights Public Library
12501 South 71st Avenue
Palos Heights, Illinois 60463

Re: Bay Window Facade Repairs – Bid Analysis
Palos Heights Public Library
BTC Project No. 25-158

Dear Mr. Blazek:

Building Technology Consultants, Inc. (BTC) has received and reviewed 2 bids for the Palos 
Height Public Library (PHPL) Bay Window Facade Repairs project.  The following 
contractors submitted bids for the project:

▪ Berglund Construction Company
▪ D Kersey Construction Company (D Kersey)

The following contractors attended the pre-bid meeting, but elected not to submit a bid:

▪ Lumini Windows & Doors
▪ Metropolitan Corporation

The results of the bids are summarized in the attached Bid Summary.  Copies of all received 
bids are also attached.  As indicated in the Bid Summary, D Kersey has submitted the lowest 
Base Bid for the project.  D Kersey remains the lowest bidder considering any of the 
alternates.  

Subsequent to submission of the bids, representatives from PHPL and BTC conducted an 
interview with D Kersey via videoconference.  Key takeaways from that interview included 
the following:
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▪ D Kersey does not anticipate needing to perform any work from the interior.  As 
such, the bay window areas can remain open to library patrons during the work.  

▪ D Kersey estimates the construction duration to be 5 to 6 weeks, provided there are 
no significant weather delays.

▪ If Alternate 2 is executed, D Kersey estimates a 6 to 8 week lead time to receive the 
replacement panels.   

▪ D Kersey anticipates accessing the exterior of the bay windows using articulating 
man lifts.  D Kersey will make every effort to protect the surrounding landscaping, 
and will restore any damaged landscaping at no additional cost to PHPL.   

Based on information provided during our interview, D Kersey appears to have an adequate 
understanding of the scope of work and project requirements; and is qualified to perform the 
repairs.  As such, we have no objections to awarding the project be to D Kersey.  If you agree 
with this assessment regarding the contractor selection, please let us know and we will 
proceed with notifying them and preparing an agreement form between D Kersey and PHPL.

Please note that our recommendation for selection of the contractor is based on information 
provided during our interview, and should not be construed as a guarantee that they will 
perform adequately during the work.  Nonetheless, BTC will endeavor to protect PHPL's 
interests during the construction phase of the project to ensure the work will comply with our 
design documents.

We appreciate the opportunity to be of service to you.  If you have any questions, or if we 
can be of further assistance, please do not hesitate to call.

Sincerely,

Building Technology Consultants, Inc.

Christopher R. Kottra, PE, REWC, CCCA
Principal

Attachment:  Bid Summary
Bid – Berglund Construction Company
Bid – D Kersey Construction Company (with project references attached)

Copy to: Mr. Dan Eallonardo (Independent Construction Services, Inc.) 



Bid Summary

Project Description: Bay Window Facade Repairs Project No.: 25-158
Project Name:           Palos Heights Public Library Reviewed By: CK

Bid Item
Quantity Units

D. Kersey Construction Co. Berglund Construction
Company

No. Sub-
No. Unit Price Bid Amount Unit Price Bid Amount

1. General Conditions 1 Lump Sum $68,900.00 $68,900.00 $30,000.00 $30,000.00

2. Mobilization 1 Lump Sum $4,000.00 $4,000.00 $5,000.00 $5,000.00

3. Panel Removal 1 Lump Sum $10,800.00 $10,800.00 $40,920.00 $40,920.00

4. Flashing Repairs 1 Lump Sum $8,884.00 $8,884.00 $40,670.00 $40,670.00

5. Panel Reinstallation 1 Lump Sum $62,980.00 $62,980.00 $88,410.00 $88,410.00

6. Engineer's Access 8 Hours $150.00 $1,200.00 $0.00 $0.00

7. Additional work, time-and-materials 1 Allowance $10,000.00 $10,000.00 $10,000.00 $10,000.00

8. Demobilization 1 Lump Sum $4,000.00 $4,000.00 $5,000.00 $5,000.00

Total Base Bid $170,764.00 $220,000.00

Alternate 1:  Provide performance and payment bonds for Base Bid. $1,930.00 $1,760.00

Alternate 2:  Provide new metal panel cladding system in lieu of reinstalling existing system. $19,586.00 $0.00

Alternate 3:  Provide performance and payment bonds for Alternate 2. $300.00 $0.00

Base Bid + All Alternates $192,580.00 $221,760.00

Additional Unit Prices Not Included in Base Bid

1 Superintendent Hours $120.00 $155.00

2 Foreman Hours $140.00 $150.00

3 Journeyman Hours $135.00 $145.00

4 Laborer Hours $115.00 $140.00

5 Truck and Driver Hours $150.00 $150.00

6 Mark-up on Materials N/A 15% 10%

Notes:

For Line Item 3, panel removal
is included in the line itme for
panel reinstallation.
Line Item 3 is specifically for
removal/demolition of existing
insluation and blocking.

In a conversation following the
bid opening, Berglund
indicated that they did not
think it was feasible to salvage
the existing panels.  As such,
their Base Bid is based on
replacing the metal panel
cladding system.
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D Kersey Construction Co. 170,764.00$                                         Lump Sum

Alt 1 Performance/Payment Bond Base Bid 1,930.00$                                              Lump Sum

Alt 2 Proivide New Metal Cladding System 19,586.00$                                           Lump Sum

Alt 3 Performance/Payment Bond Alternate 2 300.00$                                                 Lump Sum

Construction Contingency 8% 15,406.40$                                           Budget

Construction Subtotal 207,986.40$                      

BTC Phase 1-3 23,000.00$                                           Lump Sum

BTC Phase 4 Construction 13,000.00$                                           Budget

ICS Owner's Rep 9,550.00$                                              Budget
Professional Fees Subtotal 45,550.00$                        

Environmental Studies

Abatement

Material Testing

Temporary Storage

Moving 

Legal Fees

Permit fees 4,000.00$                                              Budget

Equipment(appliances)

Equipment (Telephone System)

Equipment (A/V Components)

Equipment (Library Technology)

Equipment (Office)
Printing

Soft Costs Subtotal 4,000.00$                          

Total Project Estimate 257,536.40$        

Palos Heights Public Library

Cost of Work

Soft Costs

Professional Fees

Construction Costs

Window Façade Repairs

Overall Project Budget




















