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PALOS HEIGHTS
PUBLIC LIBRARY

BOARD OF TRUSTEES MEETING AGENDA

CALL TO ORDER:
ROLL CALL:

WELCOME OF GUESTS:

PUBLIC COMMENT:

MINUTES OF MEETING:

TREASURER’S REPORT:

PRESIDENT’S REPORT
DIRECTOR’S REPORT
CORRESPONDENCE

COMMITTEE REPORTS:

NEW BUSINESS:

ADJOURNMENT

NEXT MEETING:

May 18, 2023

7:00pm

Approval of the minutes of the April 20, 2023 regular meeting
Approval of the General Fund bills for April for $138,965.87
Approval of the Treasurer’s report for the month ending April 30, 2023

Budget & Finance — Patrick Keough
Building & Grounds — Steve Foertsch
City Council Liaison — Geri Burek
Ethics Officer — Susan Snow

Friends of the Library Liaison — Sue Jankowski
Fundraising — Geri Burek

Legislative Liaison — Geri Burek

Long Range Planning — Sue Jankowski
Nominating — Hilary Rhodes
Personnel — Susan Snow

Policy — Rose Zubik

1. Approval of FY2022 Annual Financial Report
2. Approval of Updates to Patron Behavior Policy

Thursday, June 15, 2023

The Palos Heights Public Library is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals
with disabilities who plan to attend this meeting and who require certain accommodations in order to allow them to
observe and/or participate in this meeting, or who have questions regarding the accessibility of the meeting or the
facilities, please contact Jesse Blazek, 708-448-1473.



Palos Heights Public Library Board of Trustees

Minutes of the meeting of April 20, 2023

The meeting was called to order at 7:01 PM by President Geri Burek. The following Trustees were
present: Trustees Jankowski, Rhodes, Keough, Key, Snow, and Burek were present. Trustees Foertsch
and Zubik were absent. The President announced that a quorum was present.

Library Director, Jesse Blazek, was present via Zoom and Business Manager Terry Fleckenstein was
present in person.

New staff member, Sue Pajor, new part-time public services librarian, was introduced by Public Services
Librarian, Matt Matkowski. She was welcomed by the Board. Coincidentally, Mr. Matkowski had just
participated in a state policy discussion on Secretary of State Giannoulous’ legislation regarding book
banning.

No members of the public were present, and thus, no public comment was offered.

The minutes of the March 16™ meeting were approved on Trustee Snow’s motion, Trustee Key’s second,
and a voice vote.

Treasurer, Trustee Keough, made his motion to approve the General Fund bills for the month of March
for the total of $576,503.93. His motion was seconded by Trustee Jankowski. On a roll call vote the
motion carried.

Trustee Keough’s next motion was to approve the Treasurer’s report for the month ending March 31,
2023. Trustee Key provided the second, and a roll call vote carried the motion.

The President’s report included a reminder of the Cook County Ethics in Government statement required
of the Trustees; completion by May 1. The President asked for confirmation of filing to be forwarded to
the Director. She also reminded us of the upcoming events celebrated as a part of National Libraries
Week: Monday April 24" as Right to Read Day, and Tuesday April 25™ as Staff Appreciation Day.

The Director’s report came via Zoom, on account of recent illness and concern for others. He delivered
the “good news” that 95% of our expected tax revenues have been received. Also, we have just received
the Benchmarking survey of library staff wages and will digest the results.

The President called for committee reports and the following were given:
The Fundraising Committee will meet on May 18" before the Board meeting.

The Legislative Committee Chairman asked Trustees to share contacts Trustees may have with State
Legislators.

Trustee Jankowski reported that the Long Range Planning Committee met before this meeting and began
the process of visiting goals set pre-pandemic.



New Business

On the motion of Trustee Snow and second by Trustee Keough, carried by a voice vote, the Trustees
approved a resolution approving transition to the Annual Budget System, as approved in concept at the
March Board meeting.

On behalf of the Policy Committee, revisions to the Library’s Financial Policy were accepted, as proposed,
on a motion by Trustee Snow, and second by Trustee Rhodes. The vote was by voice. In conjunction with
the above, the previously set appropriation for FY 20223 was rescinded. Trustee Snow made this motion
and Trustee Keough seconded. The motion carried on a voice vote.

Trustee Jankowski shared the story of the exciting move of the City’s PHTV4 studio and facilities to the
former district 911 call center, west of the PHPD building. The Chicago Tribune story about PHTV4
appeared on February 12, 2023.

The President adjourned the meeting at 7:45 PM on Trustee Key’s’ motion and Trustee Jankowski’s
second.

The next meeting will take place at 7:00PM on Thursday, May 18", 2023.
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BOARD MOTIONS APPROVED

May 18, 2023

AMOUNT PAGE(s)
|MoTION TO APPROVE GENERAL FUND BILL LIST FOR THE MONTH OF: APRIL $138,965.87 6.1t06.6
[MoTION TO APPROVE SPECIAL RESERVES FUND BILL LIST FOR THE MONTH OF:
|MOTION TO APPROVE TREASURER'S REPORT FOR THE MONTH ENDING: 4/30/2023 N/A 1




PALOS HEIGHTS

STATEMENT OF FUND BALANCES

d | PUBLIC LIBRARY MONTH ENDING: APRIL 30, 2023
GENERAL SPECIAL RESERVE TOTAL
REVENUES
PROPERTY TAXES $449,686.87 $449,686.87
CORPORATE REPLACEMENT TAX $0.00 $0.00
DIRECT REVENUES
FRONT DESK
» Fines/Lost/Damaged $359.13 $359.13
» Non Resident Cards $350.53 $350.53
» Miscellaneous $200.90 $200.90
COPIER $475.05 $475.05
GRANTS $0.00 $0.00
INTEREST $790.93 $2.60 $793.53
MISCELLANEOUS REIMBURSEMENTS
» Book Sale $515.50 $515.50
» Miscellaneous $1,094.00 $1,094.00
DONATIONS/GIFTS $0.00
» Restricted $0.00 $0.00
» Annual Fundraising $241.81 $241.81
» Planned Giving (Trusts/Wills) $0.00 $0.00
TOTAL REVENUES $453,714.72 $2.60 $453,717.32
EXPENDITURES
PERSONNEL SERVICES
» Operational Salaries $70,292.83 $70,292.83
» Employee Benefits $22,073.13 $22,073.13
» Staff & Board Development $855.28 $855.28
CONTRACTUAL SERVICES $13,088.17 $13,088.17
BUILDING MAINTENANCE $7,640.69 $7,640.69
INSURANCE $0.00 $0.00
UTILITIES $794.25 $794.25
SUPPLIES $2,442.63 $2,442.63
CAPITAL EXPENSES $5,689.02 $5,689.02
MEDIA $9,244.43 $9,244.43
REIMBURSEMENTS $6,229.64 $6,229.64
SR PROJECTS $615.80 $615.80
TOTAL EXPENDITURES $138,965.87 $0.00 $138,965.87
REVENUES OVER EXPENDITURES
EXCESS (DIFICIENCY) $314,748.85 $2.60 $314,751.45
OTHER FINANCING SOURCES (USES)
**Tansfer in $0.00 $0.00 $0.00
**Transfer out $0.00 $0.00 $0.00
**Adjustments $0.00 $0.00
TOTAL OTHER FINANCING SOURCES $0.00 $0.00 $0.00
NET CHANGE IN FUND BALANCES $314,748.85 $2.60 $314,751.45
FUND BALANCES, BEGINNING OF MONTH $503,987.50 $3,100.31 $507,087.81
END OF MONTH $818,736.35 $3,102.91 $821,839.26

Beginning balance correction. Check #5261 Gallagher was entered as $2,000 instead of $1,500. Added $500 to beginning balance.
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GENERAL FUND

EST. 1944 PALOS H El G HTS BUDGETARY COMPARISON SCHEDULE
PUBLIC I—lBRARY YTD THROUGH APRIL 30, 2023
Variance
BUDGETED AMOUNTS With Final Balance
Original Einal Actual Budget %
REVENUES
PROPERTY TAXES $2,437,109.03 $2,437,109.03 $1,263,536.63 $1,173,572.40 51.85%
CORPORATE REPLACEMENT TAX $12,000.00 $12,000.00 $29,946.67 -$17,946.67 249.56%
DIRECT REVENUES
FRONT DESK
Fines/Lost/Damaged $2,500.00 $2,500.00 $976.60 $1,523.40 39.06%
Cards - Non Resident Only $1,800.00 $1,800.00 $350.53 $1,449.47 19.47%
Miscellaneous $2,200.00 $2,200.00 $1,493.16 $706.84 67.87%
COPIER $4,000.00 $4,000.00 $1,628.60 $2,371.40 40.72%
GRANTS $17,800.30 $17,800.30 $0.00 $17,800.30 0.00%
INTEREST $3,115.00 $3,115.00 $2,337.65 $777.35 75.04%
MISCELLANEOUS REIMBURSEMENTS
Book Sale $11,000.00 $11,000.00 $6,146.46 $4,853.54 55.88%
Miscellaneous $5,000.00 $5,000.00 $2,764.95 $2,235.05 55.30%
DONATIONS / GIFTS
Restricted $1,000.00 $1,000.00 $210.00 $790.00 21.00%
Annual Fundraising $15,000.00 $15,000.00 $251.81 $14,748.19 1.68%
Planned Giving $15,000.00 $15,000.00 $0.00 $15,000.00 0.00%
TOTAL REVENUES $2,527,524.33 $2,527,524.33 $1,309,643.06 $1,217,881.27 51.82%
PERSONNEL SERVICES
Operational Salaries $925,004.53 $925,004.53 $284,339.85 -$640,664.68 -69.26%
Employee Benefits $269,144.00 $269,144.00 $87,456.96 -$181,687.04 -67.51%
Staff & Board Development $10,500.00 $10,500.00 $2,287.31 -$8,212.69 -78.22%
CONTRACTUAL SERVICES $180,400.05 $180,400.05 $49,251.91 -$131,148.14 -72.70%
BUILDING MAINTENANCE $43,539.20 $43,539.20 $12,225.45 -$31,313.75 -71.92%
INSURANCE $24,222.00 $24,222.00 $20,264.05 -$3,957.95 -16.34%
UTILITIES $13,750.00 $13,750.00 $2,767.69 -$10,982.31 -79.87%
SUPPLIES $25,638.25 $25,638.25 $7,918.72 -$17,719.53 -69.11%
CAPITAL EXPENSES $778,000.00 $778,000.00 $436,939.02 -$341,060.98 -43.84%
MEDIA $175,815.00 $175,815.00 $56,133.57 -$119,681.43 -68.07%
REIMBURSEMENTS $34,800.30 $34,800.30 $24,824.31 -$9,975.99 -28.67%
SR PROJECTS $46,711.00 $46,711.00 $112,434.17 $65,723.17 140.70%
TOTAL EXPENDITURES $2,527,524.33 $2,527,524.33 $1,096,843.01 -$1,430,681.32 -56.60%

REVENUES OVER EXPENDITURES -

$0.00 $0.00 $212,800.05 -$212,800.05

EXCESS (DEFICIENCY)
OTHER FINANCING USES
Transfer In $0.00
Transfer Out (Special Reserve Transfer) $0.00
TOTAL OTHER FINANCING USES $0.00
NET CHANGE IN FUND BALANCE $212,800.05
FUND BALANCE

BEGINNING OF YEAR $603,369.11
YTD MONTH ENDING $816,169.16

-$734,050.69

Page 2



EST. 1944

_|) PALOS HEIGHTS
PUBLIC LIBRARY

GENERAL FUND

BUDGETARY COMPARISON OF EXPENDITURES
YTD THROUGH THE MONTH OF APRIL 2023

BUDGET CURRENT EXPENDITURES REMAINING  PERCENTAGE
2023 MONTH Y.T.D. BALANCE REMAINING
PERSONNEL SERVICES
OPERATIONAL SALARIES
4311  SALARIED EMPLOYEES $727,971.95 $55,484.16 $226,958.43 $501,013.52 68.82%
4312 HOURLY EMPLOYEES $191,532.58 $14,808.67 $57,381.42 $134,151.16 70.04%
4313 ADDITIONAL COMPENSATION $5,500.00 $0.00 $0.00 $5,500.00 100.00%
TOTAL OPERATIONAL SALARIES $925,004.53 $70,292.83 $284,339.85 $640,664.68 69.26%
EMPLOYEE BENEFITS
4331 ILL. MUNI. RETIREMENT FUND $68,192.80 $5,198.92 $21,291.64 $46,901.16 68.78%
4332 SOCIAL SECURITY - FICA $70,342.10 $5,261.07 $21,318.98 $49,023.12 69.69%
4333 INSURANCE $129,609.10 $10,740.85 $43,974.05 $85,635.05 66.07%
4334 CLOTHING $1,000.00 $872.29 $872.29 $127.71 12.77%
TOTAL EMPLOYEE BENEFITS $269,144.00 $22,073.13 $87,456.96 $181,687.04 67.51%
STAFF & BOARD DEVELOPMENT
4351  MEMBERSHIP FEES $2,200.00 $0.00 $459.00 $1,741.00 79.14%
4352 BOARD DEVELOPMENT $800.00 $0.00 $30.00 $770.00 96.25%
4353 ADMINISTRATOR $500.00 $0.00 $15.00 $485.00 97.00%
4354 PROFESSIONAL STAFF $5,000.00 $670.00 $1,285.00 $3,715.00 74.30%
4355 SUPPORT STAFF $1,000.00 $160.00 $427.58 $572.42 57.24%
4356 MILEAGE REIMBURSEMENT $1,000.00 $25.28 $70.73 $929.27 92.93%
TOTAL STAFF & BOARD DEVELOPMENT $10,500.00 $855.28 $2,287.31 $8,212.69 78.22%
GROUP TOTAL PERSONNEL SERVICES $1,204,648.53 $93,221.24 $374,084.12 $830,564.41 68.95%
CONTRACTUAL SERVICES
PROFESSIONAL SERVICES
4361  AUDIT FEES $6,830.00 $0.00 $4,830.00 $2,000.00 29.28%
4362 LEGAL FEES $2,000.00 $45.00 $428.30 $1,571.70 78.59%
4363  PROFESSIONAL FEES $3,500.00 $0.00 $51.82 $3,448.18 98.52%
4364  APPRAISAL $3,500.00 $0.00 $575.00 $2,925.00 83.57%
4365 ACCOUNTANT $4,410.00 $365.00 $1,570.00 $2,840.00 64.40%
TOTAL PROFESSIONAL SERVICES $20,240.00 $410.00 $7,455.12 $12,784.88 63.17%
OUTSIDE SERVICES
4412 PAYROLL SERVICES $4,800.00 $364.94 $1,740.97 $3,059.03 63.73%
4414 ALARM $3,226.00 $0.00 $990.00 $2,236.00 69.31%
4416 MAINTENANCE $39,000.00 $2,903.62 $12,487.18 $26,512.82 67.98%
4417 SWAN $28,619.00 $7,154.75 $14,309.50 $14,309.50 50.00%
4418  TECHNOLOGY $32,000.00 $0.00 $355.54 $31,644.46 98.89%
TOTAL OUTSIDE SERVICES $107,645.00 $10,423.31 $29,883.19 $77,761.81 72.24%
PRINTING
4424 NEWSLETTER PRINTING $17,515.05 $0.00 $2,987.80 $14,527.25 82.94%
TOTAL PRINTING $17,515.05 $0.00 $2,987.80 $14,527.25 82.94%
PROGRAMMING
4451  YOUTH & TEEN PROGRAMMING $10,000.00 $848.44 $2,385.66 $7,614.34 76.14%
4452 PUBLIC SERVICES PROGRAMMING $13,000.00 $1,006.98 $3,842.45 $9,157.55 70.44%
4454 GENERAL PROGRAMMING $9,000.00 $399.44 $2,486.37 $6,513.63 72.37%
TOTAL PROGRAMMING $32,000.00 $2,254.86 $8,714.48 $23,285.52 72.77%
PUBLIC RELATIONS
4461 Public Relations $3,000.00 $0.00 $211.32 $2,788.68 92.96%
TOTAL PUBLIC RELATIONS $3,000.00 $0.00 $211.32 $2,788.68 92.96%
GROUP TOTAL CONTRACTUAL SERVICES $180,400.05 $13,088.17 $49,251.91 $131,148.14 72.70%
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EST. 1944

_|) PALOS HEIGHTS
PUBLIC LIBRARY

GENERAL FUND

BUDGETARY COMPARISON OF EXPENDITURES
YTD THROUGH THE MONTH OF APRIL 2023

BUDGET CURRENT EXPENDITURES REMAINING PERCENTAGE
2023 MONTH Y.T.D. BALANCE REMAINING
BUILDING MAINTENANCE
REPAIRS & MAINTENANCE
4431  PEST CONTROL $856.68 $64.90 $259.60 $597.08 69.70%
4432 HEATING/COOLING SERVICE $12,000.00 $4,136.00 $4,136.00 $7,864.00 65.53%
4434 BUILDING REPAIRS $9,000.00 $1,895.42 $2,846.86 $6,153.14 68.37%
4436 LAWN MAINTENANCE $7,500.00 $912.83 $912.83 $6,587.17 87.83%
4437  SNOW REMOVAL $6,364.04 $0.00 $1,544.00 $4,820.04 75.74%
TOTAL REPAIRS & MAINTENANCE $35,720.72 $7,009.15 $9,699.29 $26,021.43 72.85%
EQUIPMENT MAINTENANCE
4531  COPIER $7,578.48 $631.54 $2,526.16 $5,052.32 66.67%
4533  OTHER EQUIPMENT $240.00 $0.00 $0.00 $240.00 100.00%
TOTAL EQUIPMENT MAINTENANCE $7,818.48 $631.54 $2,526.16 $5,292.32 67.69%
GROUP TOTAL BUILDING MAINTENANCE $43,539.20 $7,640.69 $12,225.45 $31,313.75 71.92%
INSURANCE
4441  BLDG. & CONTENTS/GLASS/LIMRICC $22,180.80 $0.00 $18,606.05 $3,574.75 16.12%
4443 DISABILITY (WORKMEN'S COMP) $2,041.20 $0.00 $1,658.00 $383.20 18.77%
GROUP TOTAL INSURANCE $24,222.00 $0.00 $20,264.05 $3,957.95 16.34%
UTILITIES
4472 WATER $2,750.00 $0.00 $296.63 $2,453.37 89.21%
4473 GAS $2,000.00 $0.00 $0.00 $2,000.00 100.00%
4474  TELEPHONE/FAX $2,000.00 $267.74 $891.53 $1,108.47 55.42%
4475  INTERNET/LOCAL AREA NET $7,000.00 $526.51 $1,579.53 $5,420.47 77.44%
GROUP TOTAL UTILITIES $13,750.00 $794.25 $2,767.69 $10,982.31 79.87%
SUPPLIES
OFFICE SUPPLIES
4511  PUBLIC SERVICES SUPPLIES $1,000.00 $0.00 $114.04 $885.96 88.60%
4512 YOUTH & TEEN SERVICES SUPPLIES $1,500.00 $201.67 $494.52 $1,005.48 67.03%
4514  BUSINESS OFFICE SUPPLIES $3,200.00 $160.00 $450.07 $2,749.93 85.94%
4515  TECHNICAL SERVICES SUPPLIES $6,000.00 $223.54 $1,827.14 $4,172.86 69.55%
4516  CIRCULATION SUPPLIES $3,050.00 $620.59 $2,059.90 $990.10 32.46%
4518  LOCAL HISTORY SUPPLIES $1,000.00 $0.00 $0.00 $1,000.00 100.00%
4519  HOSPITALITY SUPPLIES $1,200.00 $151.07 $226.61 $973.39 81.12%
TOTAL OFFICE SUPPLIES $16,950.00 $1,356.87 $5,172.28 $11,777.72 69.49%
JANITORIAL/CLEANING SUPPLIES
4541  MAINTENANCE/CLEANING SUPPLIES $4,450.00 $435.76 $1,281.14 $3,168.86 71.21%
TOTAL JANITORAL/CLEANINGSUPPLIES $4,450.00 $435.76 $1,281.14 $3,168.86 71.21%
MAILING EXPENSES & FEES
4551  POSTAGE & HANDLING $600.00 $0.00 $165.30 $434.70 72.45%
4553  BULK FEES & PERMITS $3,638.25 $650.00 $1,300.00 $2,338.25 64.27%
TOTAL OFFICE EXPENSE $4,238.25 $650.00 $1,465.30 $2,772.95 65.43%
GROUP TOTAL SUPPLIES $25,638.25 $2,442.63 $7,918.72 $17,719.53 69.11%
CAPITAL EXPENSES
4631  SPECIAL RESERVES REPLENISHMENT $778,000.00 $5,689.02 $436,939.02 $341,060.98 43.84%
GROUP TOTAL CAPITAL EXPENSES $778,000.00 $5,689.02 $436,939.02 $341,060.98 43.84%
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1944

_|) PALOS HEIGHTS
PUBLIC LIBRARY

GENERAL FUND

BUDGETARY COMPARISON OF EXPENDITURES
YTD THROUGH THE MONTH OF APRIL 2023

BUDGET CURRENT EXPENDITURES REMAINING ~ PERCENTAGE
2023 MONTH Y.T.D. BALANCE REMAINING
MEDIA -LIBRARY SUPPLIES
4710A  DATABASES - Adult $27,000.00 $0.00 $7,199.58 $19,800.42 73.33%
4710B  DATABASES -Youth $6,000.00 $0.00 $850.00 $5,150.00 85.83%
4711 PERIODICALS $14,500.00 $493.48 $1,807.92 $12,692.08 87.53%
4712 CONTINUATIONS $600.00 $77.82 $77.82 $522.18 87.03%
4714 LARGE PRINT $5,500.00 $364.17 $954.03 $4,545.97 82.65%
4715 BOOKS - Adult $32,300.00 $2,465.59 $13,234.28 $19,065.72 59.03%
4716 BOOKS - Youth $33,000.00 $2,612.76 $8,759.38 $24,240.62 73.46%
4717 VIDEOS - Adult $4,500.00 $387.56 $802.60 $3,697.40 82.16%
4718  VIDEOS - Youth $2,500.00 $0.00 $0.00 $2,500.00 100.00%
4719 AUDIOBOOKS/PLAYAWAYS - Adult $2,000.00 $67.40 $436.53 $1,563.47 78.17%
4720 AUDIOBOOKS/PLAYAWAYS - Youth $3,250.00 $127.08 $127.08 $3,122.92 96.09%
4721  SOFTWARE $9,000.00 $993.48 $3,108.62 $5,891.38 65.46%
4722 REALIA $300.00 $0.00 $0.00 $300.00 100.00%
4723A  VIDEO GAMES - Youth $1,300.00 $212.37 $212.37 $1,087.63 83.66%
4724 MUSIC - Adult $200.00 $0.00 $0.00 $200.00 100.00%
4725A  E-BOOKS - Adult $10,000.00 $758.61 $5,812.91 $4,187.09 41.87%
47258 E-AUDIOBOOKS - ADULT $13,000.00 $684.11 $5,385.45 $7,614.55 58.57%
4726  EBOOKS - Youth $3,500.00 $0.00 $0.00 $3,500.00 100.00%
4727 DOWNLOADABLE MUSIC/MOVIES $7,365.00 $0.00 $7,365.00 $0.00 0.00%
GROUP TOTAL MEDIA $175,815.00 $9,244.43 $56,133.57 $119,681.43 68.07%
MISCELLANEOUS - REIMBURSEMENTS
4900  MISCELLANEOUS $5,000.00 $1,072.60 $2,433.75 $2,566.25 51.33%
4902 PER CAPITA / OTHER GRANTS $17,800.30 $4,800.00 $16,720.00 $1,080.30 6.07%
4904  FRIENDS - BOOK SALES $11,000.00 $310.04 $5,198.00 $5,802.00 52.75%
4906a  RESTRICTED DONATIONS $1,000.00 $47.00 $472.56 $527.44 52.74%
GROUP TOTAL MISCELLANEOUS REIMBURSEMENTS $34,800.30 $6,229.64 $24,824.31 $9,975.99 28.67%
SPECIAL RESERVE PROJECTS
7001 SPECIAL RESERVE - PROJECTS $46,711.00 $615.80 $112,434.17 -$65,723.17 -140.70%
GROUP TOTAL SPECIAL RESERVES - PROJECTS $46,711.00 $615.80 $112,434.17 -$65,723.17
TOTAL EXPENDITURES $2,527,524.33 $138,965.87 $1,096,843.01 $1,430,681.32 56.60%
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ﬁ PALOS HEIGHTS

GENERAL FUND - EXPENDITURE SUMMARY

EsT. ‘944 CHECKS FOR BOARD APPROVAL
PUBLIC LIBRARY APRIL 2023
Type Date Num Memo Account Amount
AV Tech Source
04/06/2023 Check 5275 Invoice 12574 Change Order 7001 Special Reserves Projects $615.80
Total for AV Tech Source $615.80
Adducci Vega Financial Group, LLC
04/10/2023 Check 5280 03 Mar Bank Reconciliations 4365 Accountant $365.00
Total for Adducci Vega Financial Group, LLC $365.00
Anderson Pest Solutions
04/10/2023 Check 5278 04 April 23 4431 Pest Control $64.90
Total for Anderson Pest Solutions $64.90
At&T - Fiber Line
04/04/2023 Check 5266 Monthly Fee 4475 Internet $877.52
04/04/2023 Check 5266 eRate Credit 4475 Internet -$351.01
Total for At&T - Fiber Line $526.51
Baker & Taylor C205293 Continuations
04/05/2023 Check BT PORTAL 2037416858 4712 Continuations $77.82
Total for Baker & Taylor C205293 Continuations $77.82
Baker & Taylor L425812 Youth Audio
04/05/2023 Check BT PORTAL 2037425500 4720 Audiobooks/Playaways - Youth $127.08
Total for Baker & Taylor L425812 Youth Audio $127.08
Baker & Taylor L4361272 Large Print
04/05/2023 Check BT PORTAL 2037387006 4714 Large Print Books $18.09
04/05/2023 Check BT PORTAL 2037413495 4714 Large Print Books $37.39
Total for Baker & Taylor L4361272 Large Print $55.48
Baker & Taylor L4382582 Adult Audio
04/05/2023 Check BT PORTAL 2037374705 4719 Audiobooks/Playaways - Adult $23.19
04/05/2023 Check BT PORTAL 2037402259 4719 Audiobooks/Playaways - Adult $44.21
Total for Baker & Taylor L4382582 Adult Audio $67.40
Baker & Taylor L5040682 Adult Books
04/05/2023 Check BT PORTAL 2037368518 4715 Books - Adult $385.38
04/05/2023 Check BT PORTAL 2038384342 4715 Books - Adult $1,340.18
04/05/2023 Check BT PORTAL 2037399396 4715 Books - Adult $380.34
04/05/2023 Check BT PORTAL 2037412200 4715 Books - Adult $359.69
04/05/2023 Check BT PORTAL Pre processing fee 4515 Technical Services - Supplies $68.82
Total for Baker & Taylor L5040682 Adult Books $2,534.41
Baker & Taylor L5346512 Youth Books
04/05/2023 Check BT PORTAL 0003278946 4716 Books - Youth -$35.64
04/05/2023 Check BT PORTAL 2037365714 4716 Books - Youth $216.49
04/05/2023 Check BT PORTAL 2037399264 4716 Books - Youth $226.01
04/05/2023 Check BT PORTAL 2037381449 4716 Books - Youth $307.12
04/05/2023 Check BT PORTAL 2037356567 4716 Books - Youth $1,898.78
04/05/2023 Check BT PORTAL Pre processing fee 4515 Technical Services - Supplies $119.14
Total for Baker & Taylor L5346512 Youth Books $2,731.90
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Type Date Num Memo Account Amount
Baker & Taylor L5394112 Gift Fund

04/05/2023 Check BT PORTAL HOGAN-PHWC 4906a Reimb. - Restricted Donations $22.61

04/05/2023 Check BT PORTAL JUSTYN-PHWC 4906a Reimb. - Restricted Donations $24.39
Total for Baker & Taylor L5394112 Gift Fund $47.00
C.J. Erickson Plumbing Co.

04/19/2023 Check 5286 1st floor men's rooms faucet sensor repair 4434 Building Repairs $387.50
Total for C.J. Erickson Plumbing Co. $387.50
CDW Government, Inc.

04/17/2023 Check 5281 Flash drives 64gb (20) 4900 Miscellaneous - Reimbursements $99.60
Total for CDW Government, Inc. $99.60
CENGAGE/Gale Learning

04/05/2023 Check 5267 80866342 4714 Large Print Books $26.39

04/05/2023 Check 5267 80866505 4714 Large Print Books $89.57

04/05/2023 Check 5267 80897328 4714 Large Print Books $86.37

04/05/2023 Check 5267 80904911 4714 Large Print Books $48.78

04/05/2023 Check 5267 80936340 4714 Large Print Books $57.58
Total for CENGAGE/Gale Learning $308.69
CIT

04/10/2023 Check 5277 41929933 4531 Copier $631.54
Total for CIT $631.54
ComEd

04/06/2023 Check 5274 02 Feb and 03 March 4631 Special Reserves Replenishment $5,689.02
Total for ComEd $5,689.02
Cosmopolitan Building Services

04/05/2023 Check 5271 04 April Janitorial Services 4416 Maintenance $2,722.50
Total for Cosmopolitan Building Services $2,722.50
Demco

04/20/2023 Check 5288 SRP Bookmarks 600 4451 Youth & Teen Programming $50.22
Total for Demco $50.22
Dependable Building Maintenance Svc LLC

04/06/2023 Check 5273 Window caulking 1st fl North 4434 Building Repairs $413.62
Total for Dependable Building Maintenance Svc LLC $413.62
GT Mechanical

04/17/2023 Expense ACH GT Maintenance Agreement 2 of 2 4432 Heating/Cooling Service $2,261.00

04/19/2023 Expense ACH GT Repair leak on IT AC #2 4432 Heating/Cooling Service $1,875.00
Total for GT Mechanical $4,136.00
Goddard, Leslie

04/03/2023 Check 5262 4.11.23 Julia Child 4452 Public Services Programming $400.00
Total for Goddard, Leslie $400.00
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Type Date Num Memo Account Amount
Ginger Gyppsy Face Painting
04/03/2023 Adjustment Adjustment Check returned uncashed 4451 Youth & Teen Programming -$150.00
Total for Goddard, Leslie -$150.00
IMRF
04/28/2023 Expense IMRF PORTAL Employee IMRF PT 2054 PT -Employee Contribution IMRF $76.92
04/28/2023 Expense IMRF PORTAL VIMRF 2055 Employee Paid Vol. IMRF $497.84
04/28/2023 Expense IMRF PORTAL Employee IMRF FT 2053 Employee Contribution IMRF $2,496.80
04/28/2023 Expense IMRF PORTAL 04 April 23 4331 IMREF Ill. Muni. Ret. Fund $5,198.92
Total for IMRF $8,270.48
Klein, Thorpe And Jenkins
04/06/2023 Check 5272 Services through 2/28/23 4362 Legal Fees $45.00
Total for Klein, Thorpe And Jenkins $45.00
LIMRiCC-Employees
04/10/2023 Check ACH LIM 04 April Health Benefits 4333 Insurance $10,752.20
04/10/2023 Check ACH LIM Ruszala additional 2050 Employee Paid LIMRIiCC $996.00
04/10/2023 Check ACH LIM EE Dental 2050 Employee Paid LIMRiCC $415.00
04/10/2023 Check ACH LIM EE Vision 2050 Employee Paid LIMRICC $66.92
04/10/2023 Check ACH LIM EE Vlife 2050 Employee Paid LIMRiCC $42.85
04/10/2023 Check ACH LIM Kacmar - Retiree Health 4900 Miscellaneous - Reimbursements $973.00
04/10/2023 Check ACH LIM Adjustment previous month 4333 Insurance -$11.35
Total for LIMRiCC-Employees $13,234.62
Lucas Color Card
04/03/2023 Check 5264 CP0O1602 Color Library Cards 2,092 4516 Circulation - Supplies $620.59
Total for Lucas Color Card $620.59
Midwest Tape
04/05/2023 Check 5268 Oscar Program drawing 4452 Public Services Programming $48.73
04/05/2023 Check 5269 503476952 4717 Videos - Adult $212.16
04/05/2023 Check 5269 503507778 4717 Videos - Adult $61.47
04/05/2023 Check 5269 503541423 4717 Videos - Adult $87.69
04/05/2023 Check 5269 Pre processing fee 4515 Technical Services - Supplies $37.32
04/05/2023 Check 5270 503476951 4717 Videos - Adult $26.24
04/05/2023 Check 5270 Pre processing fee 4515 Technical Services - Supplies $3.98
Total for Midwest Tape $477.59
NIR Roof Care, Inc
04/03/2023 Check 5265 Frozen downspout 4434 Building Repairs $885.00
Total for NIR Roof Care, Inc $885.00
Old National Bank - Visa
04/05/2023 Check VISA PORTAL Adobe/Zoom/stamps.com 4721 Software $187.98
04/05/2023 Check VISA PORTAL Staff Apparel 4334 Staff Apparel $872.29
04/05/2023 Check VISA PORTAL Reaching Forward 4354 Professional Staff $670.00
04/05/2023 Check VISA PORTAL Reaching Forward - N. Balk 4355 Support Staff $160.00
04/05/2023 Check VISA PORTAL Flashlights for Staff 4434 Building Repairs $209.30
04/05/2023 Check VISA PORTAL Amazon Program Supplies March 4451 Youth & Teen Programming $323.36
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Old National Bank - Visa (con't)
04/05/2023 Check VISA PORTAL Duo/Google Fi/Sip 4474 Telephone/FAX $203.70
04/05/2023 Check VISA PORTAL Netflix 4451 Youth & Teen Programming $15.49
04/05/2023 Check VISA PORTAL Spotify 03 March 23 4451 Youth & Teen Programming $9.99
04/05/2023 Check VISA PORTAL Teen Book Boxes 4451 Youth & Teen Programming $503.84
04/05/2023 Check VISA PORTAL Program Supplies Popcorn / Turmeric 4452 Public Services Programming $16.47
04/05/2023 Check VISA PORTAL Dum Dums 4454 General Programming $21.50
04/05/2023 Check VISA PORTAL Cookies Patron Appreciation Day 4454 General Programming $77.94
04/05/2023 Check VISA PORTAL Easter Decorations 4512 Youth & Teen - Supplies $19.78
04/05/2023 Check VISA PORTAL Spring Decorations 4512 Youth & Teen - Supplies $181.89
04/05/2023 Check VISA PORTAL QB Online Annual Fee 4514 Business Office - Supplies $160.00
04/05/2023 Check VISA PORTAL Credit for DVD +RW 4515 Technical Services - Supplies -$5.72
04/05/2023 Check VISA PORTAL Cups lids Sweet N Low 4519 Hospitality - Supplies $151.07
04/05/2023 Check VISA PORTAL Disinfectant Spray 4541 Maintenance/Cleaning Supplies $87.30
04/05/2023 Check VISA PORTAL Multi Fold Towels 4541 Maintenance/Cleaning Supplies $113.97
04/05/2023 Check VISA PORTAL Tribune 4711 Periodicals $207.48
04/05/2023 Check VISA PORTAL Sun Times 4711 Periodicals $286.00
04/05/2023 Check VISA PORTAL Video Games March 4723B Video Games - Youth $212.37
04/05/2023 Check VISA PORTAL Mugs/Mats/Blades Cricut 4904 Reimb. - Friends Book Sales $310.04
Total for Old National Bank - Visa $4,996.04
Otis Elevator
04/19/2023 Expense OTIS PORTAL Invoice 100401138292 4416 Maintenance $181.12
Total for Otis Elevator $181.12
OverDrive, Inc.
04/10/2023 Check 5279 01658C023113137 4725B E-Audiobooks - Adult $684.11
04/10/2023 Check 5279 01658C023113130 4725A E-Books - Adult $758.61
Total for OverDrive, Inc. $1,442.72
Paylocity Payroll Billing
04/07/2023 Check EFT -- 4412 Payroll Services $105.25
04/21/2023 Expense EFT -- 4412 Payroll Services $259.69
Total for Paylocity Payroll Billing $364.94
Paylocity Payroll Net
04/07/2023 Check EFT -- 4311 Salaried Employees $19,640.16
04/07/2023 Check EFT - 4312 Hourly Employees $6,287.66
04/07/2023 Check EFT 03 Mar Homebound Deliveries 4356 Mileage Reimbursement $25.28
04/21/2023 Expense EFT - 4311 Salaried Employees $19,848.62
04/21/2023 Expense EFT -- 4312 Hourly Employees $6,070.88
04/21/2023 Expense EFT JD Eggs 4451 Youth & Teen Programming $24.66
04/21/2023 Expense EFT MK Bunnies 4451 Youth & Teen Programming $60.88
04/21/2023 Expense EFT MK McDonalds Guessing Activity 4451 Youth & Teen Programming $10.00
04/21/2023 Expense EFT MM Jewel Oscar program 4452 Public Services Programming $11.78
04/21/2023 Expense EFT MM Jullianni's Trivia prizes 4452 Public Services Programming $10.00
Total for Paylocity Payroll Net $51,989.92
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Paylocity Payroll Taxes

04/07/2023 Check EFT -- 4311 Salaried Employees $5,682.13

04/07/2023 Check EFT -- 4312 Hourly Employees $1,253.01

04/07/2023 Check EFT - 4332 FICA Social Security $2,626.63

04/21/2023 Expense EFT -- 4311 Salaried Employees $5,797.84

04/21/2023 Expense EFT -- 4312 Hourly Employees $1,120.20

04/21/2023 Expense EFT - 4332 FICA Social Security $2,634.44
Total for Paylocity Payroll Taxes $19,114.25
Peerless Network, Inc

04/17/2023 Check 5282 04 April 23 4474 Telephone/FAX $64.04
Total for Peerless Network, Inc $64.04
Pub Trivia

04/17/2023 Check 5284 4.17.23 Harvest Room 4452 Public Services Programming $125.00
Total for Pub Trivia $125.00
Roy Erikson Outdoor Maintenance

04/06/2023 Check 5276 Lawn Maintenance 4436 Lawn Maintenance $906.00

04/06/2023 Check 5276 Temporary energy adjustment 4436 Lawn Maintenance $6.83
Total for Roy Erikson Outdoor Maintenance $912.83
SWAN

04/12/2023 Expense ACH SWAN Quarterly Fees 4/1/23 to 6/30/23 4417 SWAN/OCLC $7,154.75
Total for SWAN $7,154.75
Sara's Pony Rides, Inc.

04/20/2023 Check 5287 6.3.23 Petting Zoo 4454 General Programming $300.00
Total for Sara's Pony Rides, Inc. $300.00
Severe Weather Information LLC

04/03/2023 Check 5263 4.6.23 Severe Weather 101 4452 Public Services Programming $395.00
Total for Severe Weather Information LLC $395.00
Truty, Marcin

04/06/2023 Check ACH MT 03 March IT Services 4902 Grants $4,800.00
Total for Truty, Marcin $4,800.00
U.S. Post Office

04/24/2023 Check 23026 Newsletter postage 4553 Bulk Fees & Permits $650.00
Total for U.S. Post Office $650.00
Warehouse Direct

04/19/2023 Check 5285 Toilet paper (2) 4541 Maintenance/Cleaning Supplies $103.66

04/19/2023 Check 5285 Liners large (3) 4541 Maintenance/Cleaning Supplies $130.83
Total for Warehouse Direct $234.49
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Zoobean

04/17/2023 Check 5283 Beanstack Plus 4.1.23 to 4.9.24 4721 Software $805.50

Total for Zoobean $805.50

TOTAL CHECKS FOR BOARD APPROVAL $138,965.87

7001 SPECIAL RESERVE GROUP DETAILS (INCLUDED IN ABOVE TOTALS)

Check 4/6/2023 5275 AV Tech Source 7001 Special Reserves Projects $615.80)
Total 7001 - Special Reserves Projects $615.80"
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SCHEDULE OF FUND BALANCES

EST. 1944 PUBLIC LIBRARY BY FINANCIAL INSTITUTION
APRIL 30, 2023
GENERAL FUND SPECIAL RESERVES FUND -
FIRST MIDWEST BANK
FIRST MIDWEST BANK FIRST MIDWEST BANK ILLINOIS FUNDS FIRST MIDWEST BANK
ACCOUNT PETTY CASH BUILDING CONSTRUCTION TOTAL FUND BALANCE
CHECKING MONEY MARKET MONEY MARKET MONEY MARKET
CHECKING
BEGINNING
$6,903.48 $495,856.99 $1,027.03 $200.00] $572.09 $2,528.22 $507,087.81
BALANCE
WITHDRAWLS ($138,965.87) ($138,965.87)
$60,000.00 ($60,000.00)
$30,000.00 ($30,000.00)
TRANSFERS $0.00
$65,000.00 ($65,000.00)
$173.55 $361,947.20
$253.78 $71,957.46
$973.00 $10,767.46
$291.20 $4,143.34
$120.00 $871.41
DEPOSITS $200.00
$90,803.04]
$825.00
$131.97
$248.42
$20.00
ADJUSTMENTS $0.00|
INTEREST
1.36 785.42 4.15 . N
EARNED » $ $ N/A N/A $2.60 $793.53
ENDING $26,175.89 $791,329.28 $1,031.18 $200.00] $572.09 $2,530.82 $459,718.51
BALANCE o e U ' ’ S e
TOTALS $818,736.35 $3,102.91 $821,839.26
GENERAL FUND SPECIAL RESERVES FUND TOTAL FUND BALANCE|
INTEREST RATES 0.02% 1.260% 4.871% N/A N/A 1.260% _

TOTAL FUND BALANCE MONTH ENDING: APRIL 30, 2023
821,839.26

Beginning balance correction. Check #5261 Gallagher was entered as $2,000 instead of $1,500. Added $500 to beginning balance.
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DIRECTOR’S REPORT

Palos Heights Public Library Board of Trustees Meeting
April 20, 2023

Library News

This has been a relatively quiet month for us. Door counts continue to be about 10% higher than last
year with this April about 30% higher than last year. Total circulation is showing similar trends, up more
than 25% YTD and 30% over last April. Most of this difference is on the Youth side, which should come
as no surprise. Word has definitely gotten out that we have something special in our YTS space. It’s
incredibly gratifying to see this kind of response after the time and money put into this renovation.

Budget News

Our budget continues to remain stable. Receipts for the first half of this year are at 94.6% of the total
expected, which is pretty good considering the back-to-back bills that property owners received. We
currently have enough funds on hand to make it through October, and | have heard nothing about any
kind of delay in the issuance of the tax bills for the second half of the year. I'm currently projecting that
we will finish the year with approximately $600,000 in operating reserves.

Staff News

Six staff members attended the Reaching Forward conference in Rosemont on May 5. This is an annual
conference that is aimed at all levels of library staff, as opposed to the ILA and ALA conferences which
are targeted at professional librarians. Topics included “Practicing Privacy in the Public Library,” “Gotta
Keep it Circulating: True Tales from the Heart of the Library,” and “The Gift of No - Learning to Set
Boundaries to Prevent Burnout.”

Other News

Legislative Update
HB2789, which amends the Illinois Library Systems Act to say that “materials should not be proscribed or

|”

removed because of partisan or doctrinal disapproval” has now passed both the state house and senate.
Governor Pritzker has indicated that he will sign it. Libraries will be required to adopt a policy to this effect
or to adopt the American Library Association’s “Library Bill of Rights,” from which the above text was
copied. We adopted the Library Bill of Rights as part of our Collection Management Policy back in 1990,
so | believe we are already in compliance with this new law. However, the Library Bill of Rights has been

updated since then, most recently in 2019, so we might want to update our Collection Management Policy



to include the most recent version of this statement. If you would like to further develop our own policy
regarding book banning, please let me know.

Upcoming Events
e Thursday, May 18: Fundraising Committee at 6pm
e Thursday, May 18: Regular Board Meeting at 7pm
e Saturday, May 20: ATLAS Trustee Workshop at Alsip-Merrionette Park Public Library
e Saturday, June 3: Summer Reading Block Party, 10am
e Thursday, June 15: Personnel Committee Meeting at 6:30pm
e Thursday, June 15: Regular Board Meeting at 7pm

Agenda Items

Item 1: Approval of FY2022 Annual Financial Report

Riley Martin from Lauterbach & Amen will be on hand to present our FY2022 Annual Financial Report.
This year’s audit is pretty boring, which is a good thing as far as audits are concerned. The unusual
revenues in the form of the loan from the City and the unusual expenditures in terms of the YTS
renovation are all properly accounted for. The Management Letter includes two items of note. Our
General Fund was not in compliance with our Fund Balance Policy as of the end of the year, and we had
two funds that ended up over their budgeted amounts. Regarding the former, this was the anticipated
result of our renovation project. Regarding the latter, this is something that we see every year when
actual expenses outstrip our budget. It has been our practice in past years not to amend our budget to
account for these kinds of discrepancies, mainly because there was never a need to except for the optics
of the audit. Going forward and with the new annual budget system, we will amend the budget later in
the year to account for this kind of discrepancy.

Riley and the Lauterbach team continue to do a nice job for us. They are very well-organized, which
makes the process very simple for us. And they are very cognizant of our time constraints, working
frantically in the early weeks of this month to incorporate the IMRF data in time for our May meeting.

Recommendation: | recommend that you approve the Annual Financial Report for FY2022 as presented.

Iltem 2: Patron Behavior Policy Update

YTS staff have brought to my attention that we have had an unusually high number of instances of
patrons visiting the library without shoes, now that the weather has warmed up. Our Patron Behavior
Policy doesn’t actually say that shoes are required in the building, | think because it isn’t something we
ever expected to be an issue that required mentioning. | still can’t quite wrap my head around the idea
that some people think it’s okay to enter public buildings with no shoes, but apparently it’s necessary to
enshrine this rule in policy.



For you approval, | have added the following sentence to our current Patron Behavior Policy: “Patrons
must have proper clothing and must wear footwear when in the library.” This is a common statement in
other libraries’ policies, and | have borrowed the wording from Orland Park.

Recommendation: | recommend that you approve the updated Patron Behavior Policy.

Respectfully submitted,
Jesse Blazek
Library Director
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EST. 1944

CIRCULATION DEPARTMENT REPORT
APRIL 2023

At the Desk:

9 online library cards were issued to residents.

17 directional questions were answered by the Circulation staff.

15 patrons used Curveside pickup.

Department Highlights:

Lorena put out a free coffee and cookie station for Patron Appreciation Day and Circ Clerks provided helpful service at

the station throughout the day. Circ Clerks also helped make butterfly treats and handed them out throughout the day.

Lorena created signs for National Library Week, one for Patron Appreciation Day and one asking patrons to share why
they visited the library that week. She also put up PHPL’s Story, displaying the progression of the library building and
giveaways over the years. Lorena posted staff having fun with the green screen on the library Facebook page, ending the
National Library Week celebrations.

The Circ desk was decorated with blackout poetry book pages for National Poetry Month provided by staff and patrons.

Lorena created a new and improved Fan Con logo for its 5" annual year this September. She also created promotional
“save the date” bookmarks and handouts.

Lorena collected gently used jewelry donations from staff for the Palos Heights Woman’s Club.

Lorena ordered staff apparel, a half-zip fleece with the PHPL logo. All staff received one and have made positive
comments.

Lorena visited the Palos Heights Senior Living Center to provide library cards for residents.
Lorena requested agenda topics from the Department Heads and led the Management Team meeting this month.

Kindness Corner has been collecting gift cards from our generous community members for the Ronald McDonald House
Charities and has posted a thank you to those that contributed on the library social media accounts. Our wonderful
community donated 18 gift cards amounting to over $350!

Meetings:

April 5 —Management Team meeting

April 19 — Laconi, Finding Joy: The Library Space for Playful Learning and Creativity



April 19 —Department Head meeting
April 24 — Fan Con meeting

April 25 -1 on 1 with Jesse

April 26 — Management Team meeting

April 29 — PHWC Pedal Pushers meeting

Respectfully submitted,
Lorena Rodriguez
Head of Circulation



CIRCULATION STATISTICS FOR APRIL 2023

| Apr-23 | yiD23 | Apr-22 | YTD 22
Adult Circulation

Books 3,575 14,511 3,475 14,737

Video 611 2,111 723 2,437

Audio 394 1,519 443 1,691

Periodicals 207 822 157 894

Other Formats 5 41 5 9

In House 65 358 113 226
Total Adult Circulation 4,857 19,362 4,916 19,994
Youth Circulation

Books 3,961 16,887 2,234 9,832

Audio 83 414 79 324
Teen Circulation

Books 300 1,302

- Included in Youth totals for 2022

Audio 1 6
Youth & Teen Circulation

Video 194 813 129 540

Periodicals 14 26 11 26

Other Formats - 2 - -

In House Use 878 3,840 230 1,297
Total Youth & Teen Circulation 5,431 23,290 2,683 12,019
Electronic Circulation

eBooks (Media On Demand) 1,264 5,197 1,073 4,583

eBooks (e-Read IL) 77 359 69 213

Audio (e-Read IL) 71 223 55 193

Audio (Media On Demand) 716 2,851 554 2,207

Video (Media On Demand) - - - 1

Periodicals (Overdrive) 90 369 67 352

Music Streaming (Freegal) 839 3,606 801 3,594

Music (Freegal) 37 159 51 179
Total Electronic Circulation 3,094 12,764 2,670 11,322
TOTAL CIRCULATION 13,382 55,416 10,269 43,335
ILL - Received 1,262 5,007 1,343 5,273
ILL - Sent 1,003 4,373 738 3,520
Reciprocal Borrowing 1,278 5,310 543 2,574
Online Renewals 36 139 39 147
Self-Checkout 3,607 16,272 2,398 11,900
Computer Usage

Library Workstation Sessions 410 1,536 284 1,126
Wireless Sessions 867 3,228 503 2,772
Total Sessions 1,277 4,764 787 3,898
# of People Using the Library* 8,787 36,190 6,627 33,394
Homebound Deliveries Current Month Full Year
Patrons Serviced 5
Visits 12 41
Items 160 491
Museum Pass Program Current Month Full Year
Total Passes 13 59
Library Cards Issued
Patron Types Month's Start Renewed New Deleted Cards to Date
Resident 5,175 38 40 1 5,214
Non-Resident/Trinity/Business 137 - - - 137
Cards for Kids 14 - 2 - 16

Respectfully submitted by Lorena Rodriguez, Head of Circulation
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Public Services Department Report
April 2023

Meetings

4-5-23: Project Outcome webinar

4-10-23: SIFNet meeting (ALA’s State Intellectual Freedom Network)
4-17-23: Rapid Response Team meeting

4-18-23: Noon Network practice

4-19-23: Channel 4 “At the Library” filming

4-19-23: Green Team meeting

4-19-23: Department Head meeting

4-20-23: City Club of Chicago: Defending Democracy — The Role of Libraries and Civic Leaders in
the Fight Against Book Bans and Censorship lunch

4-21-23: Noon Network rehearsal

4-24-23: Channel 4 Bookshelf filming

4-24-23: Noon Network presentation

4-24-23: Fan Con meeting

4-26-23: Management Team meeting

Reference Work

Working with the public via phone, chat, E-Mail, and in person, Public Services staff answered
1,278 questions in April 2023.

Marketing/Publicity/Outreach

Home Delivery: This month we delivered to 5 patrons over 12 visits with 160 items delivered.

Beth had a record 10 attendees at the Senior Center book discussion, and they were all pretty
active participants.

Channel 4: | recorded the May edition of “At the Library”, and the May & June “Bookshelf”.

Beth and | answered questions for a forthcoming Southtown article about our delivery service.



Programming

Program attendance continues to climb back up to pre-pandemic levels. We did not have the
most exciting programs in the last week of April, Earth Week programs don’t fill seats as much
as more entertaining topics, but we still had some strong numbers overall.

We learned a lesson with the ILP Danny Trejo program, in which Danny Trejo appeared for a
virtual interview that patrons can watch from home or on the big screen at the library. Despite
the description for the program mentioning that it was a “virtual program” twice, we still had a
few people show-up with things for Danny to sign. They took it well when | informed them that,
unfortunately, Danny Trejo was not appearing in person at the Palos Heights Public Library. We
have bolded the word “virtual” in our program flyers and tried to make it more prominent.

Marcin has made progress in coming up with a look for the new YouTube stream layout, which
is nice and allows the viewer to see more of the slides but has run into some latency issues that
need to be overcome.

The Puzzle Table saw at least 98 visitors in April (as previously mentioned, with the direction
the PS desk faces, we can’t be sure we are counting everyone who stops by). Our group of
regulars still sits at it for a couple hours daily, and we have seen a couple more semi-regulars
stopping by, as well as a fair amount of people who drift by and put a piece or two in.

We have been inundated with puzzles for the table, mostly donations from patrons. So, we
have started a Puzzle Exchange. It is located on the empty shelves that used to be home to
newspapers and Playaways. When a puzzle on the table is completed, we move it over to the
Exchange. There, patrons are welcome to take a puzzle and/or leave a puzzle. It is still in a pilot
stage and hasn’t been well-advertised yet, but so far so good. | was afraid the puzzles would
just be gone and not replaced, but so far it seems like there is a fairly healthy rotation going on.

Trivia filled up the space we have at Harvest Room in April, with 34 patrons participating. Trivia
is going to be paused for a hopefully short amount of time, alas. The company we have been
using for trivia has lost the employee who actually runs our trivia sessions. They are seeking a
replacement. If things drag on too long, I'll seek out another trivia company.

Spice Club’s second month was another success. We had a few instances where some patrons
didn’t realize they needed to sign-up each month. We explored the idea assuming people who
have signed up want to continue to participate, but what if they don’t like the spice of a
particular month and take a slot from someone who does? What if they move away? We have
modified the language of the program to reflect that you need to sign-up each month.

We had some spice leftover after making the spice kits for the registered patrons, so we set
some out at the desk for people to take, and that also went over pretty well, with 19 of those
kits being claimed.



April programs by the numbers:
Total Programs: 21

Virtual Attendees: 77
In-Person Attendees: 330
Total Attendees: 407

Local History
Digitizing and archiving the Regional photo collection continues, as well as historical photos of
PHPL throughout the years.

Collection Development
Placed orders for print and digital books and audiobooks, as well as movies.

Our first month of ordering under the new process went well. Everyone contributed and there
weren’t any major issues. We will need to tweak a few things, just reinforcing the spending
target we’re looking for per month, as well as considering what we really need and what we
may not need to add to the collection.

PS staff completed the shifting project. Now we have space to combine authors that are spread
across both the Fiction and Mystery section.

Other

The signs in front of the computers have been updated to reflect changes to computer use
procedure in a post-strict-COVID-rules world.

In ILA committee news, | have been attending the planning session for the forthcoming “Rapid
Response Team”, in which volunteers will provide support to libraries/librarians who are facing
intellectual freedom challenges. It is great to actually be doing something about the issue.

Finally, my staff continues to be very good, and we are all very lucky to have them.

Respectfully submitted,
Matt Matkowski



Public Services - Monthly Statistics

April 2023
Programming Hybrid | In-person Programs Cost Attendance Reference Questions
Paid 4 1 5 $920 194 Reference| Computer Directional
Free 2 0 2 N/A 22 692 245 341
Book Discussions 0 3 3 N/A 28 Total 1,278
Movies 1 N/A 50 Homebound Deliveries
Passive Programs 3 N/A 137 # Patrons # Visits # Items
Clubs 5 12 160
Needle Crafters 4 N/A 24 Book-A-Librarian # Sessions
Scrabble 4 N/A 71
Computer Training - Lab 10 N/A 18 1
otal Progra g 920 44
Date Time TYPE Paid: Adult Programming Registered Cost _|Attendance
04/04/23 7:00 pm hybrid  [Danny Trejo (14 in-person) 15 ILP SUB 42
04/06/23 7:00 pm hybrid  [Storm Chasing (17 in-person) 29 $395 25
04/11/23 7:00 pm hybrid  [Julia Child (65 in-person) 87 $400 78
04/17/23 7:00 pm In-person | Trivia Night 34 $125 34
04/25/23 7:00 pm hybrid  [Puzzle Master (6 in-person) 13 ILP SUB 15

Date Time Type Free: Adult Programming Registered Cost _ |Attendance
04/18/23 7:00 pm hybrid  [Reducing One's Impact (3 in-person) 9 n/a 6
04/20/23 7:00 pm hybrid  [Sustainablility (11 in-person) 19 n/a 16

pm
m

Date Time Type Book Discussions Registered Cost  |Attendance
04/10/23 12:00 pm In-person |Lunch Bunch 0 n/a 10
04/18/23 2:00 pm In-person [Tea Time On Tuesdays 6 n/a 8
04/25/23 2:00 pm In-person [Senior Center

|Date Time Movies Reglstered Cost Attendance
04/16/23 2:00 pm Sunday @ the Cinema: The Fabelmans

|Date Time Passive Programs Reglstered Cost Attendance

Puzzle Table
Extra Spice Kits 19
Library Week Board 30

|Date Time Needle Crafters Rgg_stered Cost _|Attendance

04/04/23 10:00 am Needle Crafters n/a 5
04/11/23 10:00 am Needle Crafters n/a n/a 7
04/18/23 10:00 am Needle Crafters n/a n/a 6
04/25/23 10:00 am Needle Crafters n/a n/a 6

|Date Time Scrabble Rgg_stered Cost Attendance

04/04/23 10:00 am Scrabble n/a

04/11/23 10:00 am Scrabble n/a n/a 20
04/18/23 10:00 am Scrabble n/a n/a 18
04/25/23 10:00 am Scrabble n/a n/a 19

|Date Time Computer Training - Lab Reglstered Cost Attendance

4/4/2023 2:00|p Tech Time n/a 0
4/5/2023 6:00|pm Tech Time n/a n/a 0
04/10/23 2:00|pm Word Intermediate 6 n/a 6
04/11/23 2:00 pm Tech Time n/a n/a 2
04/12/23 6:00 pm Tech Time n/a n/a 2
04/18/23 2:00 pm Tech Time n/a n/a 2
04/19/23 6:00 pm Tech Time n/a n/a 0
04/19/23 7:00 pm Ancestry 5 n/a 5
04/25/23 2:00 pm Tech Time n/a n/a 1
04/26/23 6:00 pm Tech Time n/a n/a 0
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TECHNICAL SERVICES DEPARTMENT REPORT
APRIL 2023

Meetings and Training:
April 05, 2023 Management Team meeting.

April 11, 2023 Susana attended ATLAS: Build your management toolkit.
April 14, 2023 Summer Reading block party committee meeting.
April 19, 2023 Department Head meeting.

April 21, 2023 Susana virtually attended LACONI Supervisors, Assistant Managers and Managers Section: How to
Recognize, Address and Adjust Your Biases.

April 24, 2023 Fan Con 2023 meeting.
April 25, 2023 Susana virtually attended SWAN Fireside Chat.
April 26, 2023 Management Team meeting.

April 27, 2023 Susana virtually attended Core Library Leaders & Managers - HR and Personnel Issues.

Staff Related:

Summer Reading block party committee meets monthly. This month’s meeting, the committee finalized family-oriented

activities such as children's sand art craft, sidewalk chalk art, variety yard games, and more. Mary Kate designed a
bookmark that will be given to all who register for summer reading on June 3, including the design of our summer
reading t-shirts. Committee staff continuously work hard to provide a great summer reading event for our community.

Marilyn and Nikki are working on releasing two new science to go kits to the collection, a Hexeum Telescope and a Bug
kit. In addition, Susana has been working on releasing two new collection formats, Toniebox and Tonie characters. The
Toniebox has a variety of content types such as education, literary, nap time, song, stories and more. This new
collection is only available to Palos Heights cardholders.

The department started working on revising the board book collection. The board book collection cataloging will now
include a category and be shelved by category. The collection is now separated into bins with each category assigned by
Carla. A few board books were revised as easy or non-fiction because they did not fit in the new bins. Technical Services
have completed the following categories: about me, animals, and colors. This new reformatted collection provides a
patron-friendly browsing experience.

Technical Services staff continue to work on revising fiction and mystery adult books that belong to a series. The
department completed the series lists provided by Beth and will continue working on the collection by running
collection reports through BLUEcloud analytics.



Marilyn worked on revising item records and physical items that belong on lllinois 2024 Award Nominees lists. Nikki
worked on revising item records and physical items that belong to last year's award nominees list.

Technical Services and Circulation completed the inventory of the Youth and Teen Services collection.

Statistics:
Adult Juvenile Adult Juvenile Adult Juvenile Adult Juvenile
Print Print Video Video Audio Audio Periodical Periodical
Ordered 192 86 15 0 7 0 - -
Received 144 522 14 0 12 3 - -
Added 157 115 20 5 8 6 52 13
Discarded 88 801 2 3 0 2 68 0
B
H_—> AUDIOBOOK CONSOLE DVD/ KITS LAUNCHPAD MUSIC
GAME BLU-RAY CD
Adult 0 0 2 0 0 0
Juvenile 2 1 0 2 0 0
Library Services
January February March April
Laminating Service* 11 18 0 0
VHS Conversion: 0 VHS tapes 6 VHS tapes 41 VHS tapes 1 VHS tapes
DVD Format | O 6 20 1
USB Flash drive | O 7 3 0
Format

* Data for laminating services are total number of pieces laminated.

Respectfully submitted,
Susana Leyva
Head of Technical Services
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YOUTH & TEEN SERVICES DEPARTMENT REPORT
APRIL 2023

Highlights of the Month:

The YTS department planned and prepared the following programs in addition to the weekly Tales for Twos, Little
Wigglers, and Kindergarten Ready weekly story times.

International Carrot Day — Mary Kate prepared a carrot craft and then had the K-3r graders build a fence around their
carrot to protect it from the bunny for a STEM activity.

Pet Rock — Mary Kate and children in K-3r grade decorated a rock with paint and create a home for their pet.
Teen Book Box — Mary Kate crafted 9 book boxes for teens with a book specific to their interests, and some goodies.
Cricut Baseball Cap Box — Mary Kate introduced 6t graders to the Cricut through a Baseball Cap Box craft.

STEAM: Marshmallow Shooters — Carla planned this fun, engaging activity for children in grades 3-5. They made their
own devices out of balloons and cups. Chaos ensued and fun was had by all!

Bunny Day — Claire read bunny stories, prepared a craft, and made a spring scavenger hunt for children ages 2-5 years
old. Both children and adults enjoyed matching springtime illustrations hidden throughout the library during the hunt.

Hop, Hop It’s All About Rabbits — Mary Kate and children in K-3+ grade made a house for Peep Bunnies with graham
crackers, frosting, and other goodies. Some of the homes were structurally sound, others not so much.

Small Canvas Painting — Teens spent an hour painting whatever they wanted to de—stress.

and a craft for K-3 graders using pretzels.

b

Springtime Fun — Jolie helped children in grades 3-5 use their creativity to decorate mason jars and paint with peeps.



Meetings and Department News:
Booklist: Picture Book Parade — Tina and Carla watched this webinar on 04/03 about upcoming picture books.

Booklist: Keys to Reaching Every Reader — Carla watched this webinar on 04/03. She learned from a panel of Overdrive
librarians to discuss tips and tricks for engaging young readers.

Penguin Random House Spring Book & Author Festival — Claire attended this virtual event on 04/04, and listened to
middle grade and YA authors discuss their upcoming books and writing processes.

Management Team Meeting — Tina and Carla attended the management team meetings on 04/05 and 04/26.

Random House Children’s Books Summer 2023 Preview — Claire and Carla watched this webinar on 04/11, about
upcoming books for all ages from Random House Publishers.

Booklist: YA Announcements — Tina, Mary Kate, and Carla watched this webinar on 04/13 about new releases for teens.
Summer Reading Committee— Carla, Mary Kate, and Audrey attended this meeting on 04/14 to plan the SRP kickoff.

Booklist: Homeschooling and Series Nonfiction — Claire and Carla watched this webinar on 04/15, about upcoming
nonfiction and educational titles for children of all ages.

Booklist: Disney Publishing Preview — Mary Kate watched this webinar on 4/20 about new releases for kids of all ages.

Laconi YSS Board — Tina attended this meeting on 04/21. The board planned upcoming workshops for the remainder of
the year and shared feedback from attendees of 1YSI.

Fan Con Meeting — Claire attended this meeting on 04/24, where the logo and event schedule were the topics.
2 on 1 Meeting — Tina and Carla met with Jesse on 04/24.

Booklist: New & Notable Nonfiction Picture Books from Random House Children’s Books — Tina and Carla watched this
webinar on 04/26 and listened to a panel of authors discuss their non-fiction titles for youth.

Tina and Mary Kate worked with others on the social media committee to gather pictures and information to share with
our social media outlets. The committee also updated the library’s Goodreads account and we are more than halfway to
our reading goal for the year!

The YTS department has been working on major shifting projects to clean up the collection and make space for our new
board book bins. These bins separate our board book collection into categories and make it much easier for our patrons
to browse. We will also be adding Tonies kits and characters for Palos Heights patrons to check out. The Toniebox is a
screen-free digital listening experience that plays stories, songs, and more. Each character comes with its own playlist.

Outreach:

Trusting Hearts — Claire presented a story time about bunnies to a preschool class on 04/18.

Rec Center and Indian Hill Preschools — Carla presented a story time about rain on 04/18 and 4/19.
Book Talks — Claire shared her recommendations for students in 128 and the middle school at 118.
Respectfully submitted,

Tina Ruszala
Head of Youth & Teen Services



Statistics:

PROGRAMMING TOTAL ATTENDANCE COST REFERENCE QUESTIONS
Free Youth Programming/Training 23 339 Reference Computer Directional
Free Tween/Teen Programming 4 18 208 53 172
Youth Paid Programming 0 0 TOTAL 433
Tween/Teen Paid Programming 0 0 PASSIVE PROGRAMMING
TOTAL PROGRAMMING Activity
OUTREACH/SCHOOL VISITS ATTENDANCE 270 54 177
TOTAL OUTREACH TOTAL 501

DATE TIME FREE: YOUTH PROGRAMMING / TRAINING /CLUBS COST ATTENDANCE
04/03/23 4:00 pm International Carrot Day 5
04/05/23 11:30 am Tales for Twos 2
04/05/23 1:00 pm Kindergarten Ready! 25
04/05/23 4:00 pm DIY Easter Egg Coloring 28
04/06/23 11:00 am Little Wigglers 24
04/11/23 4:00 pm Create a Pet 4
04/12/23 11:30 am Tales for Twos 6
04/12/23 1:00 pm Kindergarten Ready! 20
04/12/23 4:00 pm Furry Readers 14
04/13/23 11:30 am Little Wigglers 27
04/13/23 4:00 pm Book Swap 0
04/17/23 4:00 pm STEAM: Marshmallow Shooters! 9
04/18/23 11:00 am Bunny Day 20
04/18/23 4:00 pm Hop, Hop, Hop, It's All About Rabbits 13
04/19/23 11:30 am Tales for Twos 3
04/19/23 1:00 pm Kindergarten Ready! 15
04/19/23 4:00 pm Springtime Fun 3
04/20/23 11:30 am Little Wigglers 24
04/21/23 11:00 am Earth Day Storytime 21
04/25/23 4:00 pm Pretzelmania! 14
04/26/23 11:30 am Tales for Twos 25
04/26/23 1:00 pm Kindergarten Ready! 17
04/27/23 11:30 am Little Wigglers 27

DATE TIME TWEEN/TEEN - PROGRAMMING / TRAINING /CLUBS COST ATTENDANCE
04/03/23 4:00 pm Teen Book Chat 0
04/12/23 4:00 pm Baseball Cap Box 4
04/15/23 4:00 pm Teen Book Boxes 9
04/18/23 7:00 pm Small Canvas Art 5

FREE: YOUTH PASSIVE PROGRAMMING - Supplies Provided ATTENDANCE

Activity - Guess How Many Eggs 102
Teen Gaming - Nintendo Switch 26
Craft - Paper Plate Umbrella 80

Activity - Guess How Many Items the Library Circulates 75

Teen Craft - Blackout Poetry 24
Craft - Egg Decorating 190
Fablab - Measuring Cup Conversion Chart 4

OUTREACH & SCHOOL VISITS

DATE ORGANIZATION # SESSIONS | ATTENDANCE
04/12/23 Grades K-1 Virtual Booktalks 6 161
04/12/23 Grades 2-3 Virtual Booktalks 7 154
04/12/23 Grades 4-5 Virtual Booktalks 5 126
04/12/23 Grades 6-8 Virtual Booktalks 1 700
04/18/23 Trusting Hearts Preschool 1 35
04/18/23 Rec Center Preschool 1 12
04/19/23 Rec Center Preschool 1 19
04/19/23 Indian Hill Preschool 6 88
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CERTIFIED PUBLIC ACCOUNTANTS

May 8, 2023

Members of the Board of Trustees
Palos Heights Public Library
Palos Heights, Illinois

We have audited the financial statements of the governmental activities, each major fund, and the aggregate
remaining fund information of the Palos Heights Public Library, (the Library), Illinois for the year ended
December 31, 2022. Professional standards require that we provide you with information about our
responsibilities under generally accepted auditing standards (and, if applicable, Government Auditing Standards
and the Uniform Guidance), as well as certain information related to the planned scope and timing of our audit.
We have communicated such information in our letter to you dated May 8, 2023. Professional standards also
require that we communicate to you the following information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the Library are described in the Note 1 to the financial statements. No new accounting
policies were adopted and the application of existing policies was not changed during the year ended
December 31, 2022. We noted no transactions entered into by the Library during the year for which there is a lack
of authoritative guidance or consensus. All significant transactions have been recognized in the financial
statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management’s knowledge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the financial statements and
because of the possibility that future events affecting them may differ significantly from those expected. The most
sensitive estimate affecting the governmental activities’ financial statements were:

Management’s estimate of the depreciation expense on capital assets is based on assumed useful lives of
the underlying capital assets and the net pension liability/(asset) is based on estimated assumptions used
by the actuary, adjusted for inflation. We evaluated the key factors and assumptions used to develop the
depreciation expense and net pension liability/(asset) estimate in determining that it is reasonable in
relation to the financial statements taken as a whole.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit,

other than those that are clearly trivial, and communicate them to the appropriate level of management. Any
material misstatements detected as a result of audit procedures were corrected by management.



Palos Heights Public Library, Illinois
May 8, 2023
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Significant Audit Findings - Continued

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the
auditor’s report. We are pleased to report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management representation
letter dated May 8, 2023.

Management Consultations with Other Independent Auditors

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an
accounting principle to the Library’s financial statements or a determination of the type of auditor’s opinion that
may be expressed on those statements, our professional standards require the consulting accountant to check with
us to determine that the consultant has all the relevant facts. To our knowledge, there were no such consultations
with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the Library’s auditors. However, these discussions
occurred in the normal course of our professional relationship and our responses were not a condition to our
retention.

Other Matters

We applied certain limited procedures to the required supplementary information (RSI) that supplements the basic
financial statements. Our procedures consisted of inquiries of management regarding the methods of preparing the
information and comparing the information for consistency with management’s responses to our inquiries, the
basic financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We did not audit the RSI and do not express an opinion or provide any assurance on the RSI.

We were engaged to report on the other supplementary information, which accompany the financial statements
but are not RSI. With respect to this supplementary information, we made certain inquiries of management and
evaluated the form, content, and methods of preparing the information to determine that the information complies
with the accounting principles generally accepted in the United States of America, the method of preparing it has
not changed from the prior period, and the information is appropriate and complete in relation to our audit of the
financial statements. We compared and reconciled the supplementary information to the underlying accounting
records used to prepare the financial statements or to the financial statements themselves.

We were not engaged to report on the introductory section, which accompanies the financial statements but is not
RSI. Such information has not been subjected to the auditing procedures applied in the audit of the basic financial
statements, and accordingly, and we do not express an opinion or provide any assurance on it.



Palos Heights Public Library, Illinois
May 8, 2023
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Restrictions on Use

This information is intended solely for the use of the Board of Trustees and management of the Library and is not
intended to be, and should not be, used by anyone other than these specified parties.

We wish to express our gratitude to the Board of Trustees and staff (in particular the Finance Department) of the
Palos Heights Public Library, Illinois for their valuable cooperation throughout the audit engagement.

Laaterbacth & s men, LLD

LAUTERBACH & AMEN, LLP
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INDEPENDENT AUDITORS’ REPORT

This section includes the opinion of the Library’s independent auditing firm.
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CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITORS' REPORT

May 8, 2023

Members of the Board of Trustees
Palos Heights Public Library
Palos Heights, Illinois

Opinions

We have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Palos Heights Public Library, Illinois, as of and for the year ended
December 31, 2022, and the related notes to the financial statements, which collectively comprise the Library’s
basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information
of the Palos Heights Public Library, Illinois, as of December 31, 2022, and the respective changes in financial
position for the year then ended in accordance with accounting principles generally accepted in the United States
of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America.
Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of
the Financial Statements section of our report. We are required to be independent of the Library, and to meet our
other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Library’s ability to continue as a going concern
for twelve months beyond the financial statement date, including any currently known information that may raise
substantial doubt shortly thereafter.



Palos Heights Public Library, Illinois
May 8, 2023

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with generally accepted auditing standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the
financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

*  Exercise professional judgment and maintain professional skepticism throughout the audit.

* Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

* Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Library’s internal control. Accordingly, no such opinion is expressed.

» Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Library’s ability to continue as a going concern for a reasonable period of
time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we
identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, the budgetary comparison schedules, and GASB-required pension reporting, as listed in
the table of contents, be presented to supplement the basic financial statements. Such information is the
responsibility of management and, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management about
the methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.



Palos Heights Public Library, Illinois
May 8, 2023

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Palos Heights Public Library, Illinois’ basic financial statements. The other supplementary
information is presented for purposes of additional analysis and are not a required part of the basic financial
statements. Such information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the basic financial statements. The information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of America.
In our opinion, other supplementary information is fairly stated, in all material respects, in relation to the basic
financial statements as a whole.

Other Information

Management is responsible for the other information included in the annual report. The other information
comprises the introductory section but does not include the basic financial statements and our auditor’s report
thereon. Our opinions on the basic financial statements do not cover the other information, and we do not express
an opinion or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other information
and consider whether a material inconsistency exists between the other information and the basic financial
statements, or the other information otherwise appears to be materially misstated. If, based on the work
performed, we conclude that an uncorrected material misstatement of the other information exists, we are required
to describe it in our report.

Laaterbach & smen, LLD

LAUTERBACH & AMEN, LLP
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PALOS HEIGHTS PUBLIC LIBRARY, ILLINOIS

Management's Discussion and Analysis
December 31, 2022

Our discussion and analysis of the Palos Heights Public Library’s (Library) financial performance provides an
overview of the Library’s financial activities for the fiscal year ended December 31, 2022. Please read it in
conjunction with the Library’s financial statements, which can be found in the basic financial statements section
of this report.

FINANCIAL HIGHLIGHTS

* The Library’s net position decreased $(64,871) or (1.6) percent, from $4,053,333 beginning balance to
$3,988,462.

* During the year, government-wide revenues totaled $2,001,838, while government-wide expenses totaled
$2,066,709, resulting in a decrease to net position of $(64,871).

* Total fund balances for the governmental funds were $376,204 at December 31, 2022 compared to a prior
year balance of $1,310,162, a decrease of $933,958 or 71.3 percent.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Net Position and the Statement of
Activities provide information about the activities of the Library as a whole and present a longer-term view of the
Library’s finances.

Fund financial statements which can be found in the financial section of this report. For governmental activities,
these statements tell how these services were financed in the short term as well as what remains for future
spending. Fund financial statements also report the Library’s operation in more detail than the government-wide
statements by providing information about the Library’s most significant funds.

Government-Wide Financial Statements

The government-wide financial statements provide readers with a broad overview of the Library’s finances, in a
matter similar to a private-sector business. The government-wide financial statements which can be found in the
financial section of this report.

The Statement of Net Position reports information on all of the Library’s assets/deferred outflows and liabilities/
deferred inflows, with the difference between the two reported as net position. Over time, increases or decreases
in net position may serve as a useful indicator of whether the financial position of the Library is improving or
deteriorating. Consideration of other nonfinancial factors, such as changes in the Library’s property tax base, is
needed to assess the overall health of the Library.

The Statement of Activities presents information showing how the government’s net position changed during the
most recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of related cash flows.

Thus, revenues and expenses are reported in this statement for some items that will only result in cash flows in
future fiscal periods (e.g., uncollected taxes).



PALOS HEIGHTS PUBLIC LIBRARY, ILLINOIS

Management's Discussion and Analysis
December 31, 2022

USING THIS ANNUAL REPORT - Continued
Government-Wide Financial Statements - Continued

Both of the government-wide financial statements report functions of the Library that are principally supported by
taxes and charges for services revenues (governmental activities). The governmental activities of the Library
include the cultural function.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated
for specific activities or objectives. The Library, like other local governments, uses fund accounting to ensure and
demonstrate compliance with finance-related legal requirements. The Library only maintains governmental funds.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental activities in
the government-wide financial statements. However, governmental fund financial statements focus on near-term
inflows and outflows of spendable resources, as well as on balances of spendable resources available at the end of
the fiscal year. Such information may be useful in evaluating the Library’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better understand
the long-term impact of the government’s near-term financing decisions. Both the governmental fund balance
sheet and the governmental fund statement of revenues, expenditures, and changes in fund balances provide a
reconciliation to facilitate the comparison between governmental funds and governmental activities.

The Library maintains eight individual governmental fund. Information is presented separately in the
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures, and changes
in fund balances for the General and Special Reserve Funds, which are considered a major funds. Data from the
other six governmental funds are presented as a nonmajor fund.

The Library adopts an annual appropriated budget for all of the governmental funds, except for the
Unemployment Compensation Fund. A budgetary comparison schedule for these funds has been provided to
demonstrate compliance with this budget.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements.



PALOS HEIGHTS PUBLIC LIBRARY, ILLINOIS

Management's Discussion and Analysis
December 31, 2022

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Net position may serve over time as a useful indicator of a government’s financial position. The following tables
show that in the case of the Library, assets/deferred outflows exceeded liabilities/deferred inflows by $3,988,462.

Net Position

2022 2021
Current and Other Assets $ 2,796,397 3,383,778
Capital Assets 3,845,060 2,894,797
Total Assets 6,641,457 6,278,575
Deferred Outflows 461,698 139,902
Total Assets/Deferred Outflows 7,103,155 6,418,477
Long-Term Debt Outstanding 686,589 —
Other Liabilities 548,061 31,148
Total Liabilities 1,234,650 31,148
Deferred Inflows 1,880,043 2,333,996
Total Liabilities/Deferred Inflows 3,114,693 2,365,144
Net Position
Net Investment in Capital Assets 3,845,060 2,894,797
Restricted 17,134 19,558
Unrestricted 126,268 1,138,978
Total Net Position 3,988,462 4,053,333

A large portion of the Library’s net position, $3,845,060 or 96.4 percent, reflects its investment in capital assets
(for example, land, buildings, equipment and furniture), less any related debt used to acquire those assets that is
still outstanding. The Library uses these capital assets to provide services to citizens; consequently, these assets
are not available for future spending.

An additional portion $17,134 and or 0.4 percent of the Library’s net position represents resources that are subject

to external restrictions on how they may be used. The remaining $126,268, or 3.2 percent, represents unrestricted
net position and may be used to meet the government’s ongoing obligations to citizens and creditors.
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PALOS HEIGHTS PUBLIC LIBRARY, ILLINOIS

Management's Discussion and Analysis
December 31, 2022

GOVERNMENT-WIDE FINANCIAL ANALYSIS - Continued

Changes in Net Position

2022 2021
Revenues
Program Revenues
Charges for Services $ 5,355 4,963
Operating Grants/Contributions 17,800 18,960
General Revenues
Property Taxes 1,730,844 1,636,071
Replacement Taxes 14,801 15,419
Investment Income (Loss) 8,126 (24,957)
Miscellaneous 224,912 67,336
Total Revenues 2,001,838 1,717,792
Expenses
General Government 2,066,709 1,656,283
Change in Net Position (64,871) 61,509
Net Position - Beginning 4,053,333 3,991,824
Net Position - Ending 3,988,462 4,053,333

Net position of the Library’s governmental activities decreased from a balance of $4,053,333 to $3,988,462.

Revenues of $2,001,838 fell short of expenses of $2,066,709, resulting in the decrease to net position in the
current year of $(64,871).

In the current year, governmental net position had a decrease of $(64,871), or (1.6) percent. This increase was

anticipated and will help to rebuild reserve funds that were depleted in the course of this year's major renovation
projects.
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PALOS HEIGHTS PUBLIC LIBRARY, ILLINOIS

Management's Discussion and Analysis
December 31, 2022

GOVERNMENT-WIDE FINANCIAL ANALYSIS - Continued

The following table graphically depicts the major revenue sources of the Library. It depicts very clearly the
reliance of property taxes to fund governmental activities.

Revenues by Source - Governmental Activities

Miscellaneous, 11.2% \ ( Charges for Services, 0.3%

Interest, 0.4%
/\\

[ Operating Grants/

Contributions, 0.9%
Replacement Taxes, 0.7% ’

Property Taxes, 86.5%

FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUNDS

As noted earlier, the Library uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements.

Governmental funds

The focus of the Library’s governmental funds is to provide information on near-term inflows, outflows, and
balances of spendable resources. In particular, unassigned fund balance may serve as a useful measure of a
government’s net resources available for spending at the end of the fiscal year.

As of the end of the current fiscal year, the governmental funds reported combined ending fund balances of
$376,204, a decrease of 71.3 percent from last year’s ending fund balance of $1,310,162.

In the current year, governmental fund balances decreased by $933,958. The General Fund fund balance
decreased by $332,711 and the Special Reserve Fund fund balance decreased by $598,823 due to the completion
of a major renovation project.

GENERAL FUND BUDGETARY HIGHLIGHTS
During the year, no supplemental amendments were made to the budget for the General Fund.

The General Fund actual revenues were higher than budgeted revenues. Actual revenues for the current year were
$1,878,712, compared to budgeted revenues of $1,707,934. This resulted primarily from replacement taxes and
miscellaneous revenues being over budget by $6,401 and $170,778 respectively.

The General Fund actual expenditures were lower than budgeted expenditures. Actual expenditures totaled
$1,470,215, while budgeted expenditures totaled $1,688,059. This was due primarily to substantial savings
realized versus the budgeted expenditures in the areas of contractual, printing, and maintenance, library materials,
and personnel expenditures which were under budget by $178,588, $18,505, and $12,459 respectively.

12



PALOS HEIGHTS PUBLIC LIBRARY, ILLINOIS

Management's Discussion and Analysis
December 31, 2022

CAPITAL ASSETS

The Library’s investment in capital assets for its governmental activities as of December 31, 2022 was $3,845,060
(net of accumulated depreciation). This investment in capital assets includes land, land improvements, building
and building improvements, furniture and equipment, and library collection.

Capital Assets - Net of Depreciation

2022 2021
Land $ 314,652 314,652
Construction in Progress 721,818 89,320
Building and Improvements 2,125,184 2,098,406
Furniture and Equipment 395,744 114,580
Library Material 287,662 277,839
Total 3,845,060 2,894,797
This year’s additions to capital assets included:

Construction in Progress $ 721,818

Building and Improvements 141,934

Furniture and Equipment 209,273

Library Material 117,104

1,190,129

Additional information on the Library’s capital assets can be found in Note 3 of this report.
ECONOMIC FACTORS AND NEXT YEAR’S BUDGET AND RATES

The Library’s appointed officials and staff considered many factors when setting the fiscal-year 2023 budget.
Those factors include tax rates, patron services, resources, and capital improvement projects. The Library is faced
with similar economic challenges as other local municipalities, including inflation and unemployment rates. The
Library is committed to providing high quality library services to its constituents, while remaining a fiscally
responsible unit of government.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the Library’s finances for all those with an
interest in the government’s finances. Questions concerning any of the information provided in this report or
requests for additional information should be directed to the Library Director at Palos Heights Public Library,
12501 South 71st Avenue, Palos Heights, Illinois 60463

13



BASIC FINANCIAL STATEMENTS

The basic financial Statements include integrated sets of financial statements as required by the GASB. The sets
of statements include:

Government-Wide Financial Statements
Fund Financial Statements
Governmental Funds

In addition, the notes to the financial statements are included to provide information that is essential to a user’s
understanding of the basic financial statements.
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PALOS HEIGHTS PUBLIC LIBRARY, ILLINOIS

Statement of Net Position
December 31, 2022

See Following Page
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PALOS HEIGHTS PUBLIC LIBRARY, ILLINOIS

Statement of Net Position
December 31, 2022

ASSETS

Current Assets
Cash and Investments
Receivables - Net of Allowances
Property Taxes
Total Current Assets

Noncurrent Assets
Capital Assets
Nondepreciable
Depreciable
Accumulated Depreciation
Total Noncurrent Assets
Total Assets

DEFERRED OUTFLOWS OF RESOURCES

Deferred Items - IMRF

Total Assets and Deferred Outflows of Resources

The notes to the financial statements are an integral part of this statement.
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Governmental
Activities

$ 608,761

2,187,636

2,796,397

1,036,470
6,081,135

(3,272,545)
3,845,060

6,641,457

461,698

7,103,155



LIABILITIES
Current Liabilities
Accounts Payable
Accrued Payroll
Due to Other Governments
Total Current Liabilities

Noncurrent Liabilities
Net Pension Liability - IMRF

DEFERRED INFLOWS OF RESOURCES
Property Taxes
Deferred Items - IMRF
Total Deferred Inflows of Resources

Total Liabilities and Deferred Inflows of Resources

NET POSITION
Investment in Capital Assets
Restricted
Workers Compensation
Unemployment Compensation
Unrestricted

Total Net Position

The notes to the financial statements are an integral part of this statement.
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Governmental
Activities

$ 99,850
16,961

431,250

548,061

686,589

1,234,650

1,872,132
7,911
1,880,043

3,114,693

3,845,060

4,404
12,730
126,268

3,988,462

—_—



PALOS HEIGHTS PUBLIC LIBRARY, ILLINOIS

Statement of Activities
For the Fiscal Year Ended December 31, 2022

Program Revenues

Charges Operating Capital Net
for Grants/ Grants/ (Expenses)/
Expenses Services Contributions Contributions  Revenues
Governmental Activities
Culture and Recreation $ 2,066,709 5,355 17,800 — (2,043,554)

General Revenues

Taxes

Property Taxes 1,730,844

Intergovernmental
Replacement Taxes 14,801
Investment Income (Loss) 8,126
Miscellaneous 224,912
1,978,683
Change in Net Position (64,871)
Net Position - Beginning 4,053,333
Net Position - Ending 3,988,462

The notes to the financial statements are an integral part of this statement.
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PALOS HEIGHTS PUBLIC LIBRARY, ILLINOIS

Balance Sheet - Governmental Funds
December 31, 2022

ASSETS

Cash and Investments
Receivables - Net of Allowances
Property Taxes
Due from Other Funds

Total Assets
LIABILITIES

Accounts Payable

Accrued Payroll

Due to Other Funds

Due to Other Governments
Total Liabilities

DEFERRED INFLOWS OF RESOURCES

Property Taxes
Total Liabilities and Deferred Inflows of Resources

FUND BALANCES

Restricted
Unassigned
Total Fund Balances

Total Liabilities, Deferred Inflows of Resources and
Fund Balances

Capital

Projects

Special

General Reserve ~ Nonmajor Totals

$ 494,897 96,730 17,134 608,761
2,013,922 — 173,714 2,187,636
21,858 — — 21,858
2,530,677 96,730 190,848 2,818,255
3,120 96,730 — 99,850
16,961 — — 16,961
— — 21,858 21,858
431,250 — — 431,250
451,331 96,730 21,858 569,919
1,720,276 — 151,856 1,872,132
2,171,607 96,730 173,714 2,442,051
— — 17,134 17,134
359,070 — — 359,070
359,070 — 17,134 376,204
2,530,677 96,730 190,848 2,818,255

The notes to the financial statements are an integral part of this statement.



PALOS HEIGHTS PUBLIC LIBRARY, ILLINOIS

Reconciliation of the Total Governmental Fund Balance to the Statement of Net Position - Governmental
Activities
December 31, 2022

Total Governmental Fund Balances $ 376,204

Amounts reported for governmental activities in the Statement of Net Position

are different because:

Capital assets used in Governmental Activities are not financial
resources and therefore, are not reported in the funds. 3,845,060

A net pension asset is not considered to represent a financial resource and
therefore is not reported in the funds.
Net Pension Liability (686,589)

Deferred outflows (inflows) of resources related to the pensions not reported in the funds.
Deferred Items - IMRF 453,787

Net Position of Governmental Activities 3,988,462

The notes to the financial statements are an integral part of this statement.
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PALOS HEIGHTS PUBLIC LIBRARY, ILLINOIS

Statement of Revenues, Expenditures and Changes in Fund Balances - Governmental Funds

For the Fiscal Year Ended December 31, 2022

Revenues
Taxes
Intergovernmental
Fines and Fees
Investment Income (Loss)
Miscellaneous

Total Revenues

Expenditures
Current
Culture and Recreation
Capital Outlay
Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses)
Transfers In
Transfers Out

Net Change in Fund Balances

Fund Balances - Beginning

Fund Balances - Ending

Capital
Projects
Special
General Reserve Nonmajor Totals
1,610,936 — 119,908 1,730,844
32,601 — — 32,601
5,355 — — 5,355
4,908 3,218 — 8,126
224912 — — 224912
1,878,712 3,218 119,908 2,001,838
1,470,215 — 174,122 1,644,337
1,291,459 — 1,291,459
1,470,215 1,291,459 174,122 2,935,796
408,497 (1,288,24° (54,214) (933,958)
— 689,418 51,790 741,208
(741,208) — — (741,208)
(741,208) 689,418 51,790 —
(332,711) (598,823) (2,424) (933,958)
691,781 598,823 19,558 1,310,162
359,070 — 17,134 376,204

The notes to the financial statements are an integral part of this statement.
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PALOS HEIGHTS PUBLIC LIBRARY, ILLINOIS

Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balances of the
Governmental Funds to the Statement of Activities - Governmental Activities

For the Fiscal Year Ended December 31, 2022

Net Change in Fund Balances - Total Governmental Funds $  (933,958)

Amounts reported for governmental activities in the Statement of Activities
are different because:

Governmental funds report capital outlays as expenditures. However, in the
Statement of Activities the cost of those assets is allocated over their estimated

useful lives and reported as depreciation expense.

Capital Outlays 1,190,129
Depreciation Expense (239,866)
Disposals - Cost (131,406)
Disposals - Accumulated Depreciation 131,406

The net effect of deferred outflows (inflows) of resources related
to the pensions not reported in the funds.
Change in Deferred Items - IMRF 881,335

The issuance of long-term debt provides current financial resources to
governmental funds, while the repayment of the principal on long-term
debt consumes the current financial resources of the governmental funds.
Change in Net Pension Liability - IMRF (962,511)

Changes in Net Position of Governmental Activities (64,871)

The notes to the financial statements are an integral part of this statement.
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PALOS HEIGHTS PUBLIC LIBRARY, ILLINOIS

Notes to the Financial Statements
December 31, 2022

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Palos Heights Public Library (the Library), a component unit of the City of Palos Heights, provides services
primarily to citizens of the City of Palos Heights (the City), Illinois, including lending or renting materials to
adults and children to meet their informational, recreational, and educational needs.

The government-wide financial statements are prepared in accordance with generally accepted accounting
principles (GAAP). The Governmental Accounting Standards Board (GASB) is responsible for establishing
GAAP for state and local governments through its pronouncements (Statements and Interpretations). The more
significant of the Library’s accounting policies established in GAAP and used by the Library are described below.

REPORTING ENTITY

The Library is a library corporation governed by an appointed Board of Trustees. The Library may not issue
bonded debt without the City’s approval, and its property tax levy is incorporated with the City’s levy. The
Library is reported as a discretely presented component unit of the City of Palos Heights, Illinois. This report
represents the financial activity of the Library for the fiscal year ended December 31, 2022.

The Library is a Public Library operating in accordance with the Illinois Local Library Act, 75 ILCS 5/1-0.1 et
seq.

BASIS OF PRESENTATION
Government-Wide Statements

The Library’s basic financial statements include both government-wide (reporting the Library as a whole) and
fund financial statements (reporting the Library’s major funds). The Library’s culture and recreation services are
classified as governmental activities.

In the government-wide Statement of Net Position, the governmental activities column is presented on a
consolidated basis and reported on a full accrual, economic resource basis, which recognizes all long-term assets/
deferred outflows and receivables as well as long-term debt/deferred inflows and obligations. The Library’s net
position is reported in three parts: net investment in capital assets; restricted; and unrestricted. The Library first
utilizes restricted resources to finance qualifying activities.

The government-wide Statement of Activities reports both the gross and net cost of each of the Library’s
functions. These functions are supported by general government revenues (property taxes, interest and
miscellaneous revenues, etc.). The Statement of Activities reduces gross expenses (including depreciation) by
related program revenues, which include 1) changes to customers or applicants who purchase, use or directly
benefit from goods, services or privileges provided by a given function or segment and 2) grants and contributions
that are restricted to meeting the operational or capital requirements of a particular function or segment.

The net costs (by function) are normally covered by general revenue (property tax, intergovernmental revenues,
interest income, etc.). The Library does not allocate indirect costs. This government-wide focus is more on the
sustainability of the Library as an entity and the change in the Library’s net position resulting from the current
year’s activities.
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PALOS HEIGHTS PUBLIC LIBRARY, ILLINOIS

Notes to the Financial Statements
December 31, 2022

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

BASIS OF PRESENTATION - Continued
Fund Financial Statements

The financial transactions of the Library are reported in individual funds in the fund financial statements. Each
fund is accounted for by providing a separate set of self-balancing accounts that comprise its assets/deferred
outflows, liabilities/deferred inflows, fund equity, revenues and expenditures/expenses. The Library’s funds are
all reported as governmental funds. The emphasis in fund financial statements is on the major funds.

GASB Statement No. 34 sets forth minimum criteria (percentage of the assets/deferred outflows, liabilities/
deferred inflows, revenues or expenditures/expenses) for the determination of major funds. The Library electively
added funds, as major funds, which either had debt outstanding or specific community focus. A fund is considered
major if it is a primary operating fund of the Library or meets the following criteria:

Total assets/deferred outflows, liabilities/deferred inflows, revenues, or expenditures/expenses of that
individual governmental or enterprise fund are at least 10 percent of the corresponding total for all funds
of that category or type; and

Total assets/deferred outflows, liabilities/deferred inflows, revenues, or expenditures/expenses of the
individual governmental or enterprise fund are at least 5 percent of the corresponding total for all
governmental and enterprise funds combined.

The various funds are reported by generic classification within the financial statements. The following fund types
are used by the Library:

Governmental Funds

The focus of the governmental funds’ measurement (in the fund statements) is upon determination of financial
position and changes in financial position (sources, uses, and balances of financial resources) rather than upon net
income. The following is a description of the governmental funds of the Library:

General Fund is the general operating fund of the Library. It accounts for all revenues and expenditures of the
Library which are not accounted for in other funds. The General Fund is a major fund.

Special Revenue Funds are used to account for the proceeds of specific revenue sources that are legally restricted
to expenditures for specified purposes. The Library maintains six special revenues funds and are treated as
nonmajor funds.

Capital Projects Funds are used to account for financial resources to be used for the acquisition or construction of
major capital facilities (other than those financed by business-type/proprietary funds). The Special Reserve Fund,
a major fund, is used to account for and report financial resources that are restricted, committed or assigned to
expenditure for capital outlays including the acquisition or construction of capital facilities and other capital asset,
excluding those types of capital related outflows financed by proprietary funds.
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December 31, 2022

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued
MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

Measurement focus is a term used to describe “which” transactions are recorded within the various financial
statements. Basis of accounting refers to “when” transactions are recorded regardless of the measurement focus
applied.

Measurement Focus

On the government-wide Statement of Net Position and the Statement of Activities, governmental activities are
presented using the economic resources measurement focus as defined below. In the fund financial statements, the
“current financial resources” measurement focus or the “economic resources” measurement focus is used as
appropriate.

All governmental funds utilize a “current financial resources” measurement focus. Only current financial assets/
deferred outflows and liabilities/deferred inflows are generally included on their balance sheets. Their operating
statements present sources and uses of available spendable financial resources during a given period. These funds
use fund balance as their measure of available spendable financial resources at the end of the period.

The accounting objectives of the “economic resources” measurement focus are the determination of operating
income, changes in net position (or cost recovery), financial position, and cash flows. All assets/deferred
outflows, liabilities/deferred inflows (whether current or noncurrent) associated with their activities are reported.

In the government-wide Statement of Net Position and Statement of Activities, governmental activities are
presented using the accrual basis of accounting. Under the accrual basis of accounting, revenues are recognized
when earned and expenses are recorded when the liability/deferred inflow is incurred or economic asset used.
Revenues, expenses, gains, losses, assets/deferred outflows, and liabilities/deferred inflows resulting from
exchange and exchange-like transactions are recognized when the exchange takes place.

Basis of Accounting

In the fund financial statements, governmental funds are presented on the modified accrual basis of accounting.
Under this modified accrual basis of accounting, revenues are recognized when “measurable and available.”
Measurable means knowing or being able to reasonably estimate the amount. Available means collectible within
the current period or within sixty days after year end.

The Library recognizes property taxes when they become both measurable and available in accordance with
GASB Codification Section P70. A sixty-day availability period is used for revenue recognition for all other
governmental fund revenues. Expenditures (including capital outlay) are recorded when the related fund liability
is incurred, except for general obligation bond principal and interest which are recognized when due.

In applying the susceptible to accrual concept under the modified accrual basis, those revenues susceptible to
accrual are property taxes, sales and use taxes, franchise taxes, utility taxes, hotel/motel taxes, fines, interest
revenue, and charges for services. All other revenues are not susceptible to accrual because generally they are not
measurable until received in cash.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

ASSETS/DEFERRED OUTFLOWS, LIABILITIES/DEFERRED INFLOWS, AND NET POSITION OR
EQUITY

Cash and Investments

Cash and cash equivalents on the Statement of Net Position are considered to be cash on hand, demand deposits,
and and short-term investments with original maturities of three months or less from the date of purchase.

Investments are generally reported at fair value. Short-term investments are reported at cost, which approximates
fair value. For investments, the Library categorizes its fair value measurements within the fair value hierarchy
established by generally accepted accounting principles. The hierarchy is based on the valuation inputs used to
measure the fair value of the asset. Level 1 inputs are quoted prices in active markets for identical assets; Level 2
inputs are significant other observable inputs; Level 3 inputs are significant unobservable inputs. All of the
Library’s investments are in 2a7-like investment pools that are measured at the net asset value per share
determined by the pool.

Receivables

In the government-wide financial statements, receivables consist of all revenues earned at year-end and not yet
received. Allowances for uncollectible accounts receivable are based upon historical trends and the periodic aging
of accounts receivable. Major receivables balances for governmental activities include property taxes.

Interfund Receivables, Payables and Activity

Interfund activity is reported as loans, services provided, reimbursements or transfers. Loans are reported as
interfund receivables and payables as appropriate and are subject to elimination upon consolidation. Services
provided, deemed to be at market or near market rates, are treated as revenues and expenditures/expenses.
Reimbursements are when one fund incurs a cost, charges the appropriate benefiting fund and reduces its related
cost as a reimbursement. All other interfund transactions are treated as transfers.

Deferred Outflows/Inflows of Resources
Deferred outflow/inflow of resources represents an acquisition/reduction of net position that applies to a future

period and therefore will not be recognized as an outflow of resources (expense)/inflow of resources (revenue)
until that future time.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

ASSETS/DEFERRED OUTFLOWS, LIABILITIES/DEFERRED INFLOWS, AND NET POSITION OR
EQUITY - Continued

Capital Assets

Capital assets purchased or acquired with an original cost of $5,000 or more, are reported at historical cost or
estimated historical cost. Contributed assets are reported at acquisition value as of the date received. Additions,
improvements and other capital outlays that significantly extend the useful life of an asset are capitalized. Other
costs incurred for repairs and maintenance are expensed as incurred.

The accounting and financial reporting treatment applied to a fund is determined by its measurement focus.
General capital assets are long-lived assets of the Library as a whole. When purchased, such assets are recorded as
expenditures in the governmental funds and capitalized. The valuation basis for general capital assets is historical
cost, or where historical cost is not available, estimated historical cost based on replacement costs.

Depreciation on all assets is computed and recorded using the straight-line method of depreciation over the
following estimated useful lives:

Building and Improvements 10 - 40 Years
Furniture and Equipment 5-20 Years
Library Material 3-7 Years

Compensated Absences
Vacation and sick leave do not vest or accumulate. Accordingly, no liability has been accrued at year-end.
Long-Term Obligations

In the government-wide financial statements, long-term obligations are reported as liabilities in the governmental
activities on the Statement of Net Position.

Net Position

In the government-wide financial statements, equity is classified as net position and displayed in three
components:

Investment in Capital Assets - Consists of capital assets, including restricted capital assets, net of
accumulated depreciation.

Restricted - Consists of net position with constraints placed on the use either by (1) external groups such
as creditors, grantors, contributors, or laws or regulations of other governments; or (2) law through

constitutional provisions or enabling legislation.

Unrestricted - All other net position balances that do not meet the definition of “restricted” or “investment
in capital assets.”
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Notes to the Financial Statements
December 31, 2022

NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY
BUDGETARY INFORMATION
The Library follows these procedures in establishing the budgetary data reflected in the financial statements:

a. Prior to December 1, a proposed operating budget for the fiscal year commencing the following January
1, is prepared and submitted to the Board of Trustees for their review and approval.

b. Prior to March 1, the appropriation resolution is approved by the Board of Trustees to be included in an
ordinance by the City of Palos Heights.

c. The Board of Trustees must approve changes or amendments to the budget of any fund. The legal level of
budgetary control is at the fund level.

The budget is prepared on a basis of accounting consistent with generally accepted accounting principles (GAAP).
All amounts not spent at year end lapse; however, they may be appropriated in the following year.

A budget is prepared for all funds except the Unemployment Compensation Fund. The budget is prepared in
accordance with the Illinois Library Code and is derived from the combined annual budget and appropriation
ordinance of the City of Palos Heights. All budgets are prepared based on the annual fiscal year of the Library. All
budgetary funds are controlled by an integrated budgetary accounting system in accordance with the various legal
requirements which govern the Library. All budgets expire at the end of the year.

EXCESS OF ACTUAL EXPENDITURES OVER BUDGET IN INDIVIDUAL FUNDS

The following funds had an excess of actual expenditures over budget as of the date of this report:

Fund Excess
Special Reserve $ 105,459
Liability Insurance 215

NOTE 3 - DETAIL NOTES ON ALL FUNDS
DEPOSITS AND INVESTMENTS

Permitted Deposits and Investments - Illinois Statutes authorizes the Library to make deposits/invest in
commercial banks, savings and loan institutions, obligations of the U.S. Treasury and U.S. Agencies, obligations
of States and their political subdivisions, credit union shares, repurchase agreements, commercial paper rated
within the three highest classifications by at least two standard rating services, and the Illinois Funds.

The Illinois Funds is an investment pool managed by the Illinois Public Treasurer’s Office which allows
governments within the State to pool their funds for investment purposes. Illinois Funds is not registered with the
SEC as an investment company. Investments in Illinois Funds are valued at the share price, which is the price for
which the investment could be sold.

28



PALOS HEIGHTS PUBLIC LIBRARY, ILLINOIS

Notes to the Financial Statements
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NOTE 3 - DETAIL NOTES ON ALL FUNDS - Continued
DEPOSITS AND INVESTMENTS - Continued
Interest Rate Risk, Credit Risk, Custodial Credit Risk, and Concentration Risk

Deposits. At year-end, the carrying amount of the Library’s deposits totaled $607,745 and the bank balances
totaled $622,286. In addition, the Library has $1,016 invested in the Illinois Funds at year-end and are measured
at the net asset value.

Interest Rate Risk. Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of
an investment. The Library's investment policy does not address interest rate risk.

Credit Risk. Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its
obligations. The Library limits its exposure to credit risk by primarily investing in obligations guaranteed by the
United States Government or securities issued by agencies of the United States Government explicitly or
implicitly guaranteed by the United States Government. At year-end, the Library's investment in the Illinois Funds
was rated AAAm by Standard & Poor's.

Concentration Risk. This is the risk of loss attributed to the magnitude of the Library’s investment in a single
issuer. The Library’s investment policy does not address concentration risk. At year-end, the Library does not
have any investments over 5 percent of the total cash and investment portfolio (other than investments issued or
explicitly guaranteed by the U.S. government and investments in mutual funds, external investment pools, and
other pooled investment).

Custodial Credit Risk. In the case of deposits, this is the risk that in the event of a bank failure, the Library’s
deposits may not be returned to it. The Library’s investment policy does not address custodial credit risk. At year-
end, the entire amount of the bank balance of deposits was covered by collateral, federal depository or equivalent
insurance.

For an investment, this is the risk that in the event of the failure of the counterparty, the Library will not be able to
recover the value of its investments or collateral securities that are in the possession of an outside party. The
Library’s investment policy does not specifically address custodial credit risk for investments. The Library's
investments in the the Illinois Funds is not subject to custodial credit risk.
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December 31, 2022

NOTE 3 - DETAIL NOTES ON ALL FUNDS - Continued
PROPERTY TAXES

Property taxes for 2021 attach as an enforceable lien on January 1, on property values assessed as of the same
date. Taxes are levied by December of the subsequent fiscal year (by passage of a Tax Levy Ordinance). Tax bills
are prepared by the County and are payable in two installments, on or about March 1 and September 1. The
County collects such taxes and remits them periodically to the Library. The allowance for uncollectible taxes has
been stated at 1% of the tax levy, to reflect actual collection experience.

INTERFUND BALANCES

Interfund balances are advances in anticipation of receipts to cover temporary cash shortages. The composition of
interfund balances as of the date of this report, is as follows:

Receivable Fund Payable Fund Amount
General Nonmajor $ 21,858
INTERFUND TRANSFERS

Interfund transfers for the year consisted of the following:

Transfer In Transfer Out Amount
Special Reserve General $ 689,418
Nonmajor Governmental General 51,790
741,208

Transfers are used to move revenues from the fund that statute or budget requires to collect them to the fund that
statute or budget requires to expend them.
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NOTE 3 - DETAIL NOTES ON ALL FUNDS - Continued

CAPITAL ASSETS

Governmental Activities

Governmental capital asset activity for the year was as follows:

Nondepreciable Capital Assets
Land
Construction in Progress

Depreciable Capital Assets
Building and Improvements
Furniture and Equipment
Library Material

Less Accumulated Depreciation
Building and Improvements
Furniture and Equipment
Library Material

Total Net Depreciable Capital Assets

Total Net Capital Assets

Beginning Ending

Balances Increases Decreases Balances
$ 314,652 — — 314,652
89,320 721,818 89,320 721,818
403,972 721,818 89,320.00 1,036,470
4,614,232 141,934 — 4,756,166
504,275 298,593 — 802,868
536,403 117,104 131,406 522,101
5,654,910 557,631 131,406 6,081,135
2,515,826 115,156 — 2,630,982
389,695 17,429 — 407,124
258,564 107,281 131,406 234,439
3,164,085 239,866 131,406 3,272,545
2,490,825 317,765 — 2,808,590
2,894,797 1,039,583 89,320 3,845,060

Depreciation expense was charged to governmental activities as follows:

Culture and Recreation $
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NOTE 3 - DETAIL NOTES ON ALL FUNDS - Continued
LONG-TERM LIABILITY ACTIVITY

Changes in long-term liabilities during the fiscal year were as follows:

Amounts
Beginning Ending Due within
Type of Debt Balances Additions  Deductions Balances One Year

Governmental Activities
Net Pension Liability/(Asset) - IMRF  § (275,922) 962,511 — 686,589 —

The net pension liability/(asset) is generally liquidated by the General Fund.
FUND BALANCE CLASSIFICATIONS

In the governmental funds financial statements, the Library considers restricted amounts to have been spent when
an expenditure is incurred for purposes for which both restricted and unrestricted fund balance is available. The
Library first utilizes committed, then assigned and then unassigned fund balance when an expenditure is incurred
for purposes for which all three unrestricted fund balances are available.

Minimum Fund Balance Policy. The Library’s policy manual states that the General Fund should maintain a
minimum fund balance equal to 35% of operating expenditures.

Nonspendable Fund Balance. Consists of resources that cannot be spent because they are either: a) not in a
spendable form; or b) legally or contractually required to be maintained intact.

Restricted Fund Balance. Consists of resources that are restricted to specific purposes, that is, when constraints
placed on the use of resources are either: a) externally imposed by creditors (such as through debt covenants),
grantors, contributors, or laws or regulations of other governments; or b) imposed by law through constitutional
provisions or enabling legislation.

Committed Fund Balance. Consists of resources constrained (issuance of an ordinance) to specific purposes by the
government itself, using its highest level of decision-making authority, the Board of Trustees; to be reported as
committed, amounts cannot be used for any other purpose unless the government takes the same highest-level
action to remove or change the constraint.

Assigned Fund Balance. Consists of amounts that are constrained by the Board of Trustees’ intent to be used for
specific purposes but are neither restricted nor committed. Intent is expressed by a) the Board of Trustees itself or
b) a body or official to which the Board of Trustees has delegated the authority to assign amounts to be used for
specific purposes. The Library’s highest level of decision-making authority is the Board of Trustees, who is
authorized to assign amounts to a specific purpose.

Unassigned Fund Balance. Consists of residual net resources of a fund that has not been restricted, committed, or
assigned within the General Fund and deficit fund balances of other governmental funds.
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NOTE 3 - DETAIL NOTES ON ALL FUNDS - Continued
FUND BALANCE CLASSIFICATIONS - Continued

The following is a schedule of fund balance classifications for the governmental funds as of the date of this report:

Capital

Projects

Special

General Reserve = Nonmajor Totals
Restricted $

Workers Compensation — — 4,404 4,404
Unemployment Compensation — — 12,730 12,730
— — 17,134 17,134
Unassigned 359,070 — — 359,070
Total Fund Balances 359,070 — 17,134 376,204

NET POSITION CLASSIFICATIONS

Investment in capital assets was comprised of the following as of December 31, 2022:

Governmental Activities
Capital Assets - Net of Accumulated Depreciation $ 3,845,060

NOTE 4 - OTHER INFORMATION

CONTINGENT LIABILITIES

Litigation

The Library is not a defendant in any lawsuits.

Grants

Amounts received or receivable from grantor agencies are subject to audit and adjustment by grantor agencies,
principally the federal government. Any disallowed claims, including amounts already collected, may constitute a

liability of the applicable funds. The amount, if any, of expenditures which may be disallowed by the grantor
cannot be determined at this time although the Library expects such amounts, if any, to be immaterial.
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NOTE 4 - OTHER INFORMATION - Continued

RISK MANAGEMENT

The Library is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets; errors
and omissions; natural disasters; and injuries to the Library’s employees. The Library has purchased insurance
from private insurance companies. Risks covered included certain types of liabilities and bonds. The Library
currently reports all its risk management activities in the General Fund. There were no significant changes in
insurance coverages from the prior year and settlements did not exceed insurance coverage in any of the past three
fiscal years.

EMPLOYEE RETIREMENT SYSTEM - DEFINED BENEFIT PENSION PLAN

Illinois Municipal Retirement Fund (IMRF)

The Library contributes to the Illinois Municipal Retirement Fund (IMRF), a defined benefit agent multiple-
employer public employee retirement system that acts as a common investment and administrative agent for local
governments and school districts in Illinois. IMRF issues a publicly available financial report that includes
financial statements and required supplementary information for the plan as a whole, but not by individual
employer. That report may be obtained online at www.imrf.org. The benefits, benefit levels, employee
contributions, and employer contributions are governed by Illinois Compiled Statutes (ILCS) and can only be
amended by the Illinois General Assembly.

Plan Descriptions

Plan Administration. All hired in positions that meet or exceed the prescribed annual hourly standard must be
enrolled in IMRF as participating members. The plan is accounted for on the economic resources measurement
focus and the accrual basis of accounting. Employer and employee contributions are recognized when earned in
the year that the contributions are required, benefits and refunds are recognized as an expense and liability when
due and payable.

Benefits Provided. IMRF provides two tiers of pension benefits. Employees hired before January 1, 2011, are
eligible for Tier 1 benefits. Tier 1 employees are vested for pension benefits when they have at least eight years of
qualifying service credit. Tier 1 employees who retire at age 55 (at reduced benefits) or after age 60 (at full
benefits) with eight years of service are entitled to an annual retirement benefit, payable monthly for life, in an
amount equal to 1-2/3% of the final rate of earnings for the first 15 years of service credit, plus 2% for each year
of service credit after 15 years to a maximum of 75% of their final rate of earnings. Final rate of earnings is the
highest total earnings during any consecutive 48 months within the last 10 years of service, divided by 48. Under
Tier 1, the pension is increased by 3% of the original amount on January 1 every year after retirement.

Employees hired on or after January 1, 2011, are eligible for Tier 2 benefits. For Tier 2 employees, pension
benefits vest after ten years of service. Participating employees who retire at age 62 (at reduced benefits) or after
age 67 (at full benefits) with ten years of service are entitled to an annual retirement benefit, payable monthly for
life, in an amount equal to 1-2/3% of the final rate of earnings for the first 15 years of service credit, plus 2% for
each year of service credit after 15 years to a maximum of 75% of their final rate of earnings. Final rate of
earnings is the highest total earnings during any 96 consecutive months within the last 10 years of service, divided
by 96. Under Tier 2, the pension is increased on January 1 every year after retirement, upon reaching age 67, by
the lesser of:
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NOTE 4 - OTHER INFORMATION - Continued
EMPLOYEE RETIREMENT SYSTEM - DEFINED BENEFIT PENSION PLAN - Continued
Illinois Municipal Retirement Fund (IMRF) - Continued
Plan Descriptions - Continued
Benefits Provided - Continued.
* 3% of the original pension amount, or
* 1/2 of the increase in the Consumer Price Index of the original pension amount.

Plan Membership. As of December 31, 2022, the measurement date, the following employees were covered by
the benefit terms:

Active Plan Members 15

A detailed breakdown of IMRF membership for the City and Library combined is available in the City of Palos
Heights' comprehensive annual financial report.

Contributions. As set by statute, the Library’s Regular Plan Members are required to contribute 4.50% of their
annual covered salary. The statute requires employers to contribute the amount necessary, in addition to member
contributions, to finance the retirement coverage of its own employees. For the year-ended December 31, 2022,
the Library's contribution was 10.58% of covered payroll.

Net Pension Liability. The Library’s net pension liability was measured as of December 31, 2022. The total
pension liability used to calculate the net pension liability was determined by an actuarial valuation as of that date.

Actuarial Assumptions. The total pension liability was determined by an actuarial valuation performed, as of
December 31, 2022, using the following actuarial methods and assumptions:

Actuarial Cost Method Entry Age
Normal
Asset Valuation Method Fair Value

Actuarial Assumptions

Interest Rate 7.25%
Salary Increases 2.85% t0 13.75%
Cost of Living Adjustments 2.75%
Inflation 2.25%
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NOTE 4 - OTHER INFORMATION - Continued

EMPLOYEE RETIREMENT SYSTEM - DEFINED BENEFIT PENSION PLAN - Continued
Illinois Municipal Retirement Fund (IMRF) - Continued

Plan Descriptions - Continued

For nondisabled retirees, the Pub-2010, Amount-Weighted, below-median income, General, Retirce, Male
(adjusted 106%) and Female (adjusted 105%) tables, and future mortality improvements projected using scale
MP-2020. For disabled retirees, the Pub-2010, Amount-Weighted, below-median income, General, Disabled
Retiree, Male and Female (both unadjusted) tables, and future mortality improvements projected using scale
MP-2020. For active members, the Pub-2010, Amount-Weighted, below-median income, General, Employee,
Male and Female (both unadjusted) tables, and future mortality improvements projected using scale MP-2020.

The long-term expected rate of return on pension plan investments was determined using a building-block method
in which best-estimate ranges of expected future real rates of return (expected returns, net of pension plan
investment expense, and inflation) are developed for each major asset class. These ranges are combined to
produce the long-term expected rate of return by weighting the expected future real rates of return to the target
asset allocation percentage and adding expected inflation. The target allocation and best estimates of geometric
real rates of return for each major asset class are summarized in the following table:

Long-Term

Expected Real

Asset Class Target Rate of Return
Fixed Income 25.50% 4.90%
Domestic Equities 35.50% 6.50%
International Equities 18.00% 7.60%
Real Estate 10.50% 6.20%

Blended 9.50% 6.25% - 9.90%
Cash and Cash Equivalents 1.00% 4.00%

Discount Rate

The discount rate used to measure the total pension liability was 7.25%, the same as the prior valuation. The
projection of cash flows used to determine the discount rate assumed that member contributions will be made at
the current contribution rate and that Library contributions will be made at rates equal to the difference between
the actuarially determined contribution rates and the member rate. Based on those assumptions, the Fund’s
fiduciary net position was projected to be available to make all project future benefit payments of current plan
members. Therefore, the long-term expected rate of return on pension plan investments was applied to all period
of projected benefit payments to determine the total pension liability.
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NOTE 4 - OTHER INFORMATION - Continued

EMPLOYEE RETIREMENT SYSTEM - DEFINED BENEFIT PENSION PLAN - Continued

Illinois Municipal Retirement Fund (IMRF) - Continued

Discount Rate Sensitivity

The following is a sensitivity analysis of the net pension liability to changes in the discount rate. The table below
presents the net pension liability of the Library calculated using the discount rate as well as what the Library’s net

pension liability would be if it were calculated using a discount rate that is one percentage point lower or one
percentage point higher than the current rate:

Current
1% Decrease  Discount Rate 1% Increase
(6.25%) (7.25%) (8.25%)
Net Pension Liability $ 1,275,264 686,589 220,067
Changes in the Net Pension Liability
Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability/(Asset)
@A) B) A)-®)
Balances at December 31, 2021 $ 4,431,475 4,707,397 (275,922)
Changes for the Year:
Service Cost 64,843 — 64,843
Interest on the Total Pension Liability 316,960 — 316,960
Changes of Benefit Terms — — —
Difference Between Expected and Actual
Experience of the Total Pension Liability 88,803 — 88,803
Changes of Assumptions — — —
Contributions - Employer — 78,104 (78,104)
Contributions - Employees — 32,909 (32,909)
Net Investment Income — (622,656) 622,656
Benefit Payments, Including Refunds
of Employee Contributions (255,136) (255,136) —
Other (Net Transfer) — 19,738 (19,738)
Net Changes 215,470 (747,041) 962,511
Balances at December 31, 2022 4,646,945 3,960,356 686,589
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NOTE 4 - OTHER INFORMATION - Continued

EMPLOYEE RETIREMENT SYSTEM - DEFINED BENEFIT PENSION PLAN - Continued

Illinois Municipal Retirement Fund (IMRF) - Continued

Pension Expense, Deferred Outflows of Resources, and Deferred Inflows of Resources Related to Pensions
For the year ended December 31, 2022, the Library recognized pension expense of $159,280. At December 31,

2022, the Library reported deferred outflows or resources and deferred inflows of resources related to pensions
from the following sources:

Deferred Deferred
Outflows of Inflows of

Resources Resources Totals
Difference Between Expected and Actual Experience $ 113,486 — 113,486
Change in Assumptions — (7,911) (7,911)
Net Difference Between Projected and Actual

Earnings on Pension Plan Investments 348,212 — 348,212

Total Deferred Amounts Related to IMRF 461,698 (7,911) 453,787

Amounts reported as deferred outflows of resources and deferred inflows of resources related to pensions will be
recognized in pension expense in future periods as follows:

Net Deferred
Fiscal Outflows
Year of Resources
2023 $ 55,440
2024 90,181
2025 116,698
2026 191,468
2027 —
Thereafter —
Total 453,787
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NOTE 4 - OTHER INFORMATION - Continued
OTHER POST-EMPLOYMENT BENEFITS

The Library has evaluated its potential other post-employment benefits liability. Former employees who choose to
retain their rights to health insurance through the Library are required to pay 100% of the current premium.
However, there is minimal participation. As the Library provides no explicit benefit, and there is minimal
participation, there is no material implicit subsidy to calculate in accordance with GASB Statement No. 75,
Accounting and Financial Reporting for Post-Employment Benefits Other Than Pensions. Therefore, the Library
has not recorded a liability as of December 31, 2022.
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REQUIRED SUPPLEMENTARY INFORMATION

Required supplementary information includes financial information and disclosures that are required by the
GASB but are not considered a part of the basic financial statements. Such information includes:

Schedule of Employer Contributions
[llinois Municipal Retirement Fund

Schedule of Changes in the Employer's Net Pension Liability
[llinois Municipal Retirement Fund

Budgetary Comparison Schedules
General Fund

Notes to the Required Supplementary Information

Budgetary Information - Budgets are adopted on a basis consistent with generally accepted accounting principles.
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Illinois Municipal Retirement Fund
Schedule of Employer Contributions

December 31, 2022
Contributions
in Relation to
Actuarially the Actuarially Contribution Contributions as
Fiscal Determined Determined Excess/ Covered a Percentage of
Year Contribution Contribution (Deficiency) Payroll Covered Payroll
2014 $ 68,446 $ 69,266 $ 820 § 397,848 17.41%
2015 66,039 67,886 1,847 524,217 12.95%
2016 70,775 69,980 (795) 553,359 12.65%
2017 68,796 68,763 (33) 561,333 12.25%
2018 76,240 76,486 246 641,124 11.93%
2019 66,551 66,539 (12) 691,081 9.63%
2020 81,395 81,405 10 699,868 11.63%
2021 75,430 75,430 — 714,031 10.56%
2022 78,104 78,104 — 738,181 10.58%

Notes to the Required Supplementary Information:

Actuarial Cost Method Entry Age Normal

Amortization Method Level % Pay (Closed)

Remaining Amortization Period 22 Years

Asset Valuation Method 5-Year Smoothed Fair Value

Inflation 2.50%

Salary Increases 3.35% - 14.25%

Investment Rate of Return 7.25%

Retirement Age See the Notes to the Financial Statements

Mortality IMREF specific mortality table was used with fully generational projection

scale MP-2017 (base year 2015).

Note: This schedule is intended to show information for ten years. Information for additional years will be
displayed as it becomes available.
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Illinois Municipal Retirement Fund
Schedule of Changes in the Employer's Net Pension Liability
December 31, 2022

2014
Total Pension Liability
Service Cost $ 61,740
Interest 202,781
Changes in Benefit Terms —
Differences Between Expected and Actual Experience (31,239)
Change of Assumptions 99,530
Benefit Payments, Including Refunds of Member Contributions (119,832)
Net Change in Total Pension Liability 212,980
Total Pension Liability - Beginning 2,732,782
Total Pension Liability - Ending 2,945,762
Plan Fiduciary Net Position
Contributions - Employer $ 69,266
Contributions - Members 24,563
Net Investment Income 151,674
Benefit Payments, Including Refunds of Member Contributions (119,832)
Other (Net Transfer) (26,348)
Net Change in Plan Fiduciary Net Position 99,323
Plan Net Position - Beginning 2,499,469
Plan Net Position - Ending 2,598,792
Employer's Net Pension Liability/(Asset) $ 346,970
Plan Fiduciary Net Position as a Percentage of the Total Pension Liability 88.22%
Covered Payroll $ 397,848
Employer's Net Pension Liability as a Percentage of Covered Payroll 87.21%

Note: This schedule is intended to show information for ten years. Information for additional years will be
displayed as it becomes available.
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2015 2016 2017 2018 2019 2020 2021 2022
55,331 59,144 56,162 59,824 67,538 65,212 67,479 64,843
178,937 258,488 216,180 258,248 486,212 240,100 314,956 316,960
20,985  (56,904)  (10,091) 97208  (25,642) 259,810 26,706 88,803
3,624 (7,948)  (106,300) 109,090 —  (50,545) — —
(120,109)  (132,446)  (138,446)  (153,884)  (174,960)  (200,823)  (237,423)  (255,136)
138,768 120,334 17,505 370,486 353,148 313,754 171,718 215,470
2,945,762 3,084,530 3,204,864 3222369 3,592,855 3,946,003 4,259,757 4,431,475
3,084,530 3,204,864 3222369 3,592,855 3,946,003 4,259,757 4431475 4,646,945
67,886 69,980 68,763 76,486 66,539 81,405 75,430 78,104
22,963 25,063 31,161 29,059 31,110 33,225 32,142 32,909
11,070 177,905 464281  (166,979) 787,187 473,208 715477 (622,656)
(120,109)  (132,446)  (138,446)  (153,884)  (174,960)  (200,823)  (237,423)  (255,136)
27,320 10,076  (83,223) 92,480 30,814 47974  (32,106) 19,738
9,130 150,578 342,536 (122,838) 740,690 434,989 553,520  (747,041)
2,598,792 2,607,922 2,758,500 3,101,036 2,978,198 3,718,888 4,153,877 4,707,397
2,607,922 2758500 3,101,036 2,978,198 3,718,888 4,153,877  4,707.397 3,960,356
476,608 446,364 121,333 614,657 227,115 105,880  (275,922) 636,589
84.55% 86.07% 96.23% 82.89% 94.24% 97.51%  106.23% 85.22%
524217 553,359 561,333 641,124 691,081 699,868 714,033 738,310
90.92% 80.66% 21.62% 95.87% 32.86% 15.13%  (38.64%) 92.99%
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General Fund

Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual

For the Fiscal Year Ended December 31, 2022

Revenues
Taxes
Intergovernmental
Fines and Fees
Investment Income (Loss)
Miscellaneous
Total Revenues

Expenditures
Culture and Recreation
Library Materials
Capital Equipment
Office Expenditures
Staff and Board Development
Professional Services
Contractual, Printing and Maintenance
Personnel
Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing (Uses)
Transfers Out

Net Change in Fund Balance

Fund Balance - Beginning

Fund Balance - Ending

Original and
Final Budget Actual
§ 1,623,635 1,610,936
26,860 32,601
6,500 5,355
239 4,908
50,700 224,912
1,707,934 1,878,712
206,880 188,375
2,500 2,033
32,537 28,300
10,900 8,487
7,055 5,880
396,687 218,099
1,031,500 1,019,041
1,688,059 1,470,215
19,875 408,497
— (741,208)
19,875 (332,711)
691,781
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OTHER SUPPLEMENTARY INFORMATION

Other supplementary information includes financial statements and schedules not required by the GASB, nor a
part of the basic financial statements, but are presented for purposes of additional analysis.

Such statements and schedules include:
Budgetary Comparison Schedules - Major Governmental Funds
Combining Statements - Nonmajor Governmental Funds

Budgetary Comparison Schedules - Nonmajor Governmental Funds
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INDIVIDUAL FUND DESCRIPTIONS

GENERAL FUND

The General Fund is used to account for all financial resources except those required to be accounted for in
another fund.

SPECIAL REVENUE FUNDS

The Special Revenue Funds are used to account for the proceeds of specific revenue sources that are legally
restricted to expenditures for specified purposes.

Illinois Municipal Retirement Fund

The Illinois Municipal Retirement Fund is used to account for the Library’s participation in the Illinois
Municipal Retirement Fund. Financing is provided by a specific annual property tax levy which produces a
sufficient amount to pay the Library’s contributions to the fund on behalf of its employees.

Social Security Fund

The Social Security Fund is used to account for revenues derived from a specific annual property tax levy and
expenditures of these monies for payment of the employer’s portion of Federal Social Security and Medicare
taxes.

Audit Fund

The Audit Fund is used to account for revenues derived from a specific annual property tax levy and
expenditures of these monies for the annual audit of the Library.

Liability Insurance Fund

The Liability Insurance Fund is used to account for revenues derived from a specific annual property tax levy
and expenditures of these monies for the general liability insurance of the Library.

Workers Compensation Fund

The Workers Compensation Fund is used to account for revenues derived from a specific annual property tax
levy and expenditures of these monies for payment of the employer’s workers compensation taxes.
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INDIVIDUAL FUND DESCRIPTIONS - Continued

SPECIAL REVENUE FUNDS - Continued
Unemployment Compensation Fund

The Unemployment Compensation Fund is used to account for revenues derived from a specific annual property
tax levy and expenditures of these monies for payment of the employer’s unemployment compensation taxes.

CAPITAL PROJECTS FUND

Capital Projects Funds are used to account for financial resources used for the acquisition or construction of
major capital assets (other than those financed by business-type/proprietary funds).

Special Reserve Fund

The Special Reserve Fund is used to account for and report financial resources that are restricted, committed or
assigned to expenditure for capital outlays including the acquisition or construction of capital facilities and other
capital asset, excluding those types of capital related outflows financed by proprietary funds.
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PALOS HEIGHTS PUBLIC LIBRARY, ILLINOIS

General Fund
Schedule of Revenues - Budget and Actual
For the Fiscal Year Ended December 31, 2022

Taxes
Property Taxes

Intergovernmental
Per Capita Grant
Personal Property Replacement Taxes
Total Intergovernmental

Fines and Fees
Investment Income (Loss)
Miscellaneous
Friends Book Sales
Copier
Miscellaneous - Front Desk
Miscellaneous
Gifts/Donations

Total Miscellaneous

Total Revenues
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Original and

Final Budget Actual
$ 1,623,635 1,610,936
18,460 17,800
8,400 14,801
26,860 32,601
6,500 5,355
239 4,908
11,000 11,113
5,000 3,366
2,500 1,738
1,200 11,128
31,000 197,567
50,700 224912
1,707,934 1,878,712




PALOS HEIGHTS PUBLIC LIBRARY, ILLINOIS

General Fund
Schedule of Expenditures - Budget and Actual
For the Fiscal Year Ended December 31, 2022

Original and
Final Budget Actual
Culture and Recreation
Library Materials
Books, Periodicals and Audiovisuals $ 206,880 188,375
Capital Equipment
Landscaping 2,500 2,033
Office Expenditures
Office Supplies 15,950 12,484
Equipment Maintenance 8,197 7,816
Cleaning Supplies 4,450 3,877
Mailing Expenditures 3,940 4,123
Total Office Expenditures 32,537 28,300
Staff and Board Development
Membership Fees 2,400 2,539
Board Development 800 779
Administrator 500 652
Professional Staff 5,000 3,213
Support Staff 1,000 900
Mileage Reimbursement 1,200 404
Total Staff and Board Development 10,900 8,487
Professional Services
Legal Fees 2,200 810
Professional Fees 4,855 5,070
Total Professional Services 7,055 5,880
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PALOS HEIGHTS PUBLIC LIBRARY, ILLINOIS

General Fund
Schedule of Expenditures - Budget and Actual - Continued
For the Fiscal Year Ended December 31, 2022

Original and
Final Budget Actual
Culture and Recreation - Continued
Contractual, Printing and Maintenance
Contractual Services $ 102,990 104,757
Printing 16,525 17,304
Maintenance - Building/Facility 34,435 34,813
Library Program 25,500 27,763
Public Relations 3,000 2,894
Utilities 14,237 16,950
Contingency 200,000 13,618
Total Contractual, Printing and Maintenance 396,687 218,099
Personnel
Salaried Employees 711,092 714,232
Hourly Employees 198,021 181,535
Additional Compensation 5,000 4,954
Employee Benefits 117,387 118,320
Total Personnel 1,031,500 1,019,041
Total Expenditures 1,688,059 1,470,215
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PALOS HEIGHTS PUBLIC LIBRARY, ILLINOIS

Special Reserve - Capital Projects Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
For the Fiscal Year Ended December 31, 2022

Original and
Final Budget Actual
Revenues
Investment Income $ — 3,218
Expenditures
Capital Outlay 1,186,000 1,291,459
Excess (Deficiency) of Revenues
Over (Under) Expenditures (1,186,000) (1,288,241
Other Financing Sources
Transfers In — 689,418
Net Change in Fund Balance (1,186,000) (598,823)
Fund Balance - Beginning 598,823

Fund Balance - Ending _
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PALOS HEIGHTS PUBLIC LIBRARY, ILLINOIS

Nonmajor Governmental Funds
Combining Balance Sheet
December 31, 2022

See Following Page
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PALOS HEIGHTS PUBLIC LIBRARY, ILLINOIS

Nonmajor Governmental Funds
Combining Balance Sheet
December 31, 2022

ASSETS
Cash and Investments
Receivables - Net of Allowances

Property Taxes

Total Assets

LIABILITIES

Due to Other Funds

DEFERRED INFLOWS OF RESOURCES

Property Taxes

Total Liabilities and Deferred Inflows of Resources

FUND BALANCES
Restricted

Total Deferred Inflows of Resources and Fund Balances

53

Special
Ilinois
Municipal Social
Retirement Security
80,344 80,623
80,344 80,623
11,134 9,231
69,210 71,392
80,344 80,623
80,344 80,623




Revenue

Liability Workers Unemployment
Audit Insurance Compensation Compensation Totals

— — 4,404 12,730 17,134
7,831 2,534.00 2,382 — 173,714
7,831 2,534 6,786 12,730 190,848
899 283 311 — 21,858
6,932 2,251 2,071 — 151,856
7,831 2,534 2,382 — 173,714
— — 4,404 12,730 17,134
7,831 2,534 6,786 12,730 190,848
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PALOS HEIGHTS PUBLIC LIBRARY, ILLINOIS

Nonmajor Governmental Funds
Combining Statement of Revenues, Expenditures and Changes in Fund Balance
For the Fiscal Year Ended December 31, 2022

Special
Illinois
Municipal Social
Retirement Security
Revenues
Taxes $ 61,077 50,644
Expenditures
Culture and Recreation 78,838 67,445
Excess (Deficiency) of Revenues
Over (Under) Expenditures (17,761) (16,801)
Other Financing Sources
Transfers In 16,616 15,853
Net Change in Fund Balance (1,145) (948.00)
Fund Balance - Beginning 1,145 948

Fund Balance - Ending —
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Revenue

Liability Workers Unemployment

Audit Insurance Compensation Compensation Totals
4,932 1,550 1,705 — 119,908
6,640 19,255 1,944 — 174,122
(1,708) (17,705) (239) — (54,214)
1,616 17,705 — — 51,790
(92) — (239) — (2,424)
92 — 4,643 12,730 19,558
— — 4,404 12,730 17,134
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PALOS HEIGHTS PUBLIC LIBRARY, ILLINOIS

Illinois Municipal Retirement - Special Revenue Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
For the Fiscal Year Ended December 31, 2022

Original and
Final Budget Actual
Revenues
Taxes
Property Taxes $ 80,146 61,077
Expenditures
Culture and Recreation
[llinois Municipal Retirement 80,222 78,838
Excess (Deficiency) of Revenues
Over (Under) Expenditures (76) (17,761)
Other Financing Sources
Transfers In — 16,616
Net Change in Fund Balance (76) (1,145)
Fund Balance - Beginning 1,145

Fund Balance - Ending
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PALOS HEIGHTS PUBLIC LIBRARY, ILLINOIS

Social Security - Special Revenue Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
For the Fiscal Year Ended December 31, 2022

Original and
Final Budget Actual
Revenues
Taxes
Property Taxes $ 68,788 50,644
Expenditures
Culture and Recreation
Social Security 69,547 67,445
Excess (Deficiency) of Revenues
Over (Under) Expenditures (759) (16,801)
Other Financing Sources
Transfers In — 15,853
Net Change in Fund Balance (759) (948)
Fund Balance - Beginning 948

Fund Balance - Ending
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PALOS HEIGHTS PUBLIC LIBRARY, ILLINOIS

Audit - Special Revenue Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
For the Fiscal Year Ended December 31, 2022

Original and
Final Budget Actual
Revenues
Taxes
Property Taxes $ 6,640 4,932
Expenditures
Culture and Recreation
Audit 6,640 6,640
Excess (Deficiency) of Revenues
Over (Under) Expenditures — (1,708)
Other Financing Sources
Transfers In — 1,616
Net Change in Fund Balance — 92)
Fund Balance - Beginning 92

Fund Balance - Ending
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PALOS HEIGHTS PUBLIC LIBRARY, ILLINOIS

Liability Insurance - Special Revenue Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
For the Fiscal Year Ended December 31, 2022

Original and
Final Budget Actual
Revenues
Taxes
Property Taxes $ — 1,550
Expenditures
Culture and Recreation
Liability Insurance 19,040 19,255
Excess (Deficiency) of Revenues
Over (Under) Expenditures (19,040) (17,705)
Other Financing Sources
Transfers In — 17,705
Net Change in Fund Balance (19,040) —

Fund Balance - Beginning

Fund Balance - Ending

60



PALOS HEIGHTS PUBLIC LIBRARY, ILLINOIS

Workers Compensation - Special Revenue Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
For the Fiscal Year Ended December 31, 2022

Original and
Final Budget Actual
Revenues
Taxes
Property Taxes $ 2,228 1,705
Expenditures
Culture and Recreation
Workers Compensation 2,228 1,944
Net Change in Fund Balance — (239)
Fund Balance - Beginning 4,643
Fund Balance - Ending 4,404

61



PALOS HEIGHTS PUBLIC
LIBRARY, ILLINOIS

A COMPONENT UNIT OF THE CITY OF PALOS HEIGHTS, ILLINOIS

MANAGEMENT LETTER

PALOS HEIGHTS
"1 PUBLIC LIBRARY

FOR THE FISCAL YEAR ENDED
DECEMBER 31, 2022

12501 S 71st Avenue
Palos Heights, IL 60463
Phone: 708.4489.1473
www.phlibrary.org




668 N. RIVER ROAD -« NAPERVILLE, ILLINOIS 60563

PHONE 630.393.1483 - FAX 630.393.2516
www.lauterbachamen.com

I_ a Lauterbach & Amen, LLP

CERTIFIED PUBLIC ACCOUNTANTS

May 8, 2023

Members of the Board of Trustees
Palos Heights Public Library
Palos Heights, Illinois

In planning and performing our audit of the financial statements of the Palos Heights Public Library, (the Library)
for the year ended December 31, 2022, we considered its internal control structure in order to determine our
auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide
assurance on the internal control structure.

We do not intend to imply that our audit failed to disclose commendable aspects of your system and structure. For
your consideration we herein submit our comments and suggestions which are designed to assist in effecting
improvements in internal controls and procedures. Those less significant matters, if any, which arose during the
course of the audit, were reviewed with management as the audit field work progressed.

The accompanying comments and recommendations are intended solely for the information and use of the Board
of Trustees, management, and others within the Palos Heights Public Library.

We will review the status of these comments during our next audit engagement. We have already discussed many
of these comments and suggestions with various Library personnel. We would be pleased to discuss our
comments and suggestions in further detail with you at your convenience, to perform any additional study of these
matters, or to review the procedures necessary to bring about desirable changes.

We commend the finance department for the well-prepared audit package and we appreciate the courtesy and
assistance given to us by the entire Library staff.

Laatenbact & rmen, LLD

LAUTERBACH & AMEN, LLP



CURRENT RECOMMENDATION

GASB STATEMENT NO. 96 SUBSCRIPTION-BASED INFORMATION TECHNOLOGY
ARRANGEMENTS

Comment

In May 2020, the Governmental Accounting Standards Board (GASB) issued Statement No. 96,
Subscription-Based Information Technology Arrangements, which provides guidance regarding the
information needs of financial statement users by improving accounting and financial reporting for
Subscription-Based Information Technology Arrangements (SBITAs) by governments. It establishes
uniform accounting and financial reporting requirements for SBITAs, improves the comparability of
financial statements among governments that have entered into SBITAs, and enhances the
understandability, reliability, relevance, and consistency of information about SBITAs. GASB Statement
No. 96, Subscription-Based Information Technology Arrangements is applicable to the Library’s financial
statements for the year ended December 31, 2023.

Recommendation

Lauterbach & Amen, LLP will work directly with the Library to review the new SBITA criteria in
conjunction with the Library’s current arrangements to determine the appropriate financial reporting for
these activities under GASB Statement No. 96.

Management Response

Management acknowledges this comment and will work with Lauterbach and Amen, LLP to implement it
by December 31, 2023, as required by GASB.

FUND NOT IN COMPLIANCE WITH FUND BALANCE POLICY

Comment

During our current year-end audit procedures, we noted the following fund with fund balance that was not
in compliance with the Board approved fund balance policy:

Unassigned
Per 2022 Actual Fund Balance Amount not in
Expenditures per AFR Compliance
General Fund
Minimum
Operating Expenditures $ 1,688,059
45% CY Expenditures 45%
759,627 376,204 383,423
Recommendation

We recommend the Library investigate the fund balances and adopt future budgets to address these items
not in compliance.

Management Response

Management acknowledges this comment and will work to correct it in the coming year.



PRIOR RECOMMENDATIONS

1. GASB STATEMENT NO. 87 LEASES

Comment

In June 2017, the Governmental Accounting Standards Board (GASB) issued Statement No. 87, Leases,
which provides guidance regarding the information needs of financial statement users by improving
accounting and financial reporting for leases by governments. It establishes a single model for lease
accounting based on the foundational principle that leases are financings of the right to use an underlying
asset. Under this Statement, a lessee is required to recognize a lease liability and an intangible right-to-use
lease asset, and a lessor is required to recognize a lease receivable and a deferred inflow of resources,
thereby enhancing the relevance and consistency of information about governments’ leasing activities. In
accordance with GASB Statement No. 95, Postponement of the Effective Dates of Certain Authoritative
Guidance, which was issued as temporary relieve to governments and other stakeholders in light of the
COVID-19 pandemic, GASB Statement No. 87, Leases is applicable to the Library’s financial statements
for the year ended December 31, 2022.

Recommendation

Lauterbach & Amen, LLP will work directly with the Library to review the new lease criteria in
conjunction with the Library’s current leases to determine the appropriate financial reporting for these
activities under GASB Statement No. 87.

Status
As the Library has no material leases, there was no impact on the financial statements in the current year,
therefore this comment is considered implemented. The Library and Lauterbach & Amen will continue to

monitor leases in the future to determine if additional reporting is required.

2. FUNDS OVER BUDGET

Comment

Previously and during our current year-end audit procedures, we noted that the following funds had an
excess of actual expenditures over budget for the fiscal year:

Fund 12/31/22 12/31/21
Special Reserve $ 105,459 73,489
Liability Insurance 215 —

Status
This comment has not been implemented and will be repeated in the future.

Management Response

Management acknowledges the overages and will work to correct them in the following year.



PALOS HEIGHTS PUBLIC LIBRARY, ILLINOIS

Audit Journal Entries

December 31, 2022

AJE Account Account
# Number Description Debit Credit
1 10-2102 2102 - Accrued Expenses 3,948
10-2XXX.2022.1 2XXX - Accrued Payroll 15,170
10-2999 2999 - Opening Bal Equity 19,118
40-2102 2102 - Accrued Expenses 12,030
40-2999 2999 - Opening Bal Equity - SPECIAL RESERVE 12,030
Entry to correct opening fund balance in General Fund and Special Reserve Fund and post balance sheet items from FY21 A
2 |No AJE Recorded
3 10-2102 2102 - Accrued Expenses 3,948
10-4362 4362 - Legal Fees 748
10-4416 4416 - Maintenance 3,200
40-2102 2102 - Accrued Expenses 12,030
40-7000 7000 - SPECIAL RESERVES FUND PROJECTS 12,030
Entry to reverse out FY21 Accounts Payable
4 10-2XXX.2021 2XXX - Accrued Payroll 1,791
10-4311 4311 - Salaried Employees 1,791
Entry to adjust Accrued Payroll to actual for FY22
5 10-2102 2102 - Accrued Expenses 3,120
10-4418 4418 - Technology 3,120
40-2102 2102 - Accrued Expenses 83,455
40-7001 7001 - Special Reserves Projects 83,455
Entry to record FY?22 Accrued Expenses
6 10-3101 3101 - Tax Levies- Prior Years 1,438
10-3103 3103 - Tax Levies-Current FY 16,015
10-3105 3105 - Tax Levies-Last Yr 14,565
10-3382 3382 - Prior Years Taxes 12
Entry to reallocate Property Tax Revenue to CY Revenue Account
7 10-12XX.2022.1 12XX - Property Tax Receivable 315,504
10-3103 3103 - Tax Levies-Current FY 315,504
Entry to record additional expected property tax receipts based on historical collection percentages
8 10-1105 1105-A - GF CHECKING - OLD NATIONAL BANK 98,050
10-3103 3103 - Tax Levies-Current FY 98,050
20-1105 1105-A - GF CHECKING - OLD NATIONAL BANK 49,943
20-3103 3103 - Tax Levies-Current FY 49,943
21-1105 1105-A - GF CHECKING - OLD NATIONAL BANK 41,413
21-3103 3103 - Tax Levies-Current FY 41,413
22-1105 1105-A - GF CHECKING - OLD NATIONAL BANK 4,033
22-3103 3103 - Tax Levies-Current FY 4,033
23-1105 1105-A - GF CHECKING - OLD NATIONAL BANK 1,267
23-3103 3103 - Tax Levies-Current FY 1,267
24-1105 1105-A - GF CHECKING - OLD NATIONAL BANK 1,394
24-3103 3103 - Tax Levies-Current FY 1,394
Entry to split out property taxes to different funds for FY22
9 10-12XX.2022.1 12XX - Property Tax Receivable 1,698,418
10-21XX.2022.1 21XX - Deferred Property Taxes 1,720,276
10-3103 3103 - Tax Levies-Current FY 21,858
20-12XX.2022.1 12XX - Property Tax Receivable 80,344
20-21XX.2022.1 21XX - Deferred Property Taxes 69,210




PALOS HEIGHTS PUBLIC LIBRARY, ILLINOIS

Audit Journal Entries

December 31, 2022

AJE Account Account
# Number Description Debit Credit

20-3103 3103 - Tax Levies-Current FY 11,134

21-12XX.2022.1 12XX - Property Tax Receivable 80,623

21-21XX.2022.1 21XX - Deferred Property Taxes 71,392
21-3103 3103 - Tax Levies-Current FY 9,231

22-12XX.2022.1 12XX - Property Tax Receivable 7,831

22-21XX.2022.1 21XX - Deferred Property Taxes 6,932
22-3103 3103 - Tax Levies-Current FY 899

23-12XX.2022.1 12XX - Property Tax Receivable 2,534

23-21XX.2022.1 21XX - Deferred Property Taxes 2,251
23-3103 3103 - Tax Levies-Current FY 283

24-12XX.2022.1 12XX - Property Tax Receivable 2,382

24-21XX.2022.1 21XX - Deferred Property Taxes 2,071
24-3103 3103 - Tax Levies-Current FY 311

Entry to record FY22 Property Tax Receivable & Deferred and record the additional fund Property Tax Revenue based on g

10 10-2XXX.2022.2 2XXX.2022.2 - Due to Other Gov'ts 431,250
10-3251 3251 - Miscellaneous 431,250
Entry to reclassify Short Term Loan from City of Palos Heights out of revenue and into Short Term Liability
11 40-2103X2022.1 2103X2022.1 - Retainage Payable 13,275
40-7001 7001 - Special Reserves Projects 13,275
Entry to record retainage payable on Lo Destro Library Renovation Projects as of FYE
12 10-1105 1105-A - GF CHECKING - OLD NATIONAL BANK 741,208
10-5XXX.2022.1 5XXX.2022.1 - Transfer Out 741,208
20-1105 1105-A - GF CHECKING - OLD NATIONAL BANK 16,616
20-4XXX.2022.1 4XXX.2022.1 - Transfer In 16,616
21-1105 1105-A - GF CHECKING - OLD NATIONAL BANK 15,853
21-4XXX.2022.1 4XXX.2022.1 - Transfer In 15,853
22-1105 1105-A - GF CHECKING - OLD NATIONAL BANK 1,616
22-4XXX.2022.1 4XXX.2022.1 - Transfer In 1,616
23-1105 1105-A - GF CHECKING - OLD NATIONAL BANK 17,705
23-4XXX.2022.1 4XXX.2022.1 - Transfer In 17,705
40-1105 1105-A - GF CHECKING - OLD NATIONAL BANK 689,418
40-4XXX.2022.1 4XXX.2022.1 - Transfer In 689,418
Entry to remove non-general funds' fund balance with a transfer to the General Fund.
TOTAL 4,484,042 4,484,042

ALL AJEs RECORDED AS NOTED ABOVE. NO PASSED AJEs FROM THE AUDIT.




_l) PALOS HEIGHTS
| PUBLIC LIBRARY

Patron Behavior Policy

INTRODUCTION

The library is a place of information, knowledge, and learning. It is also one of the few public spaces and
public goods in communities and in the country where one may come and be welcomed and be served,
to find a space and to find a voice.

The Palos Heights Public Library is committed to serving everyone, especially those in the community who
most need access to services and resources and for whom barriers may sometimes hinder full and
equitable access. That includes those who are experiencing homelessness, those with health challenges,
those with income challenges, and other vulnerable or marginalized members of the community.

Because the library is for everyone, the Board of Library Trustees has established the following rules of
behavior to ensure:

e All library patrons may use and enjoy the Library’s services, materials, and facilities without
unreasonable interference or disturbance from others;

e All library patrons enjoy safe and secure library facilities;
The library’s materials are protected from theft and damage; and
All library employees have a safe and secure workplace.

RULES OF BEHAVIOR

No conduct is permitted that may reasonably be expected to create a disturbance or otherwise interfere
with the safe use and enjoyment of the Library as well as the work of Library staff. Bullying and harassment
will not be tolerated.

No conduct is permitted that may reasonably be expected to endanger the health and safety of Library
users or employees or cause damage to Library materials or facilities.

Food and drink are not allowed in the Library with the following exceptions:
e Beverages are allowed in the Library as long as they are in a securely covered container.
e Beverages are not allowed in the computer lab, the FabLab, or in the vicinity of any Library-owned
laptop, tablet, or other computer equipment.
e The consumption of alcoholic beverages is not allowed on Library property.

Illegal activity is prohibited on library property.
Library users are not allowed to be under the influence of alcohol or drugs.

The consumption of cannabis and cannabis-derived products is prohibited on Library property. The use of



all forms of tobacco products is prohibited inside or within 15 feet of the entrance of the Library building.

Library staff is not responsible for caregiving duties, such as bathroom assistance, providing snacks,
providing telephones, health care, or providing time and attention that prevents them from fulfilling their
primary duties. Parents and caregivers are expected to fulfill these responsibilities.

Patrons may not bring animals other than service animals into the library.

Solicitation in all forms, including but not limited to distribution of leaflets, survey taking, collecting
signatures on petitions, is not permitted except as explicitly authorized by the Board of Trustees.

Library users are responsible for their personal belongings. Personal belongings may not obstruct
walkways or interfere with use of shared spaces. Any personal belongings for which Library Staff are
unable to locate the owner may be disposed of after a reasonable attempt has been made to find the
owner. The Library is not responsible for any loss of users’ personal belongings.

The Library reserves the right to inspect the contents of personal belongings.
The Library reserves the right to impose time limits upon the continuous use of Library resources.

Patrons must have proper clothing and must wear footwear when in the library.

POTENTIAL CONSEQUENCES

Any behavior that violates the Rules of Behavior may result in cost recovery charges, suspension of library
privileges, exclusion from the Library, and prosecution. Library staff are authorized to ask disruptive
patrons to leave the library and to exclude them for a 24-hour period. Staff are also authorized to call the
police at their discretion. Violations, both minor and serious, may also be investigated by library
administrators who may exclude violators for varying and longer periods of time depending upon the
seriousness and/or frequency of the violation. Caregivers will be notified if the offender is a minor. After
the exclusion period, patrons are welcomed back to the library.

The Library may bring criminal charges against any persons suspected of criminal acts toward library staff
or patrons, including theft or vandalism of Library property or materials or of any violations on Library
property of federal, state, or local laws and ordinances.

ADOPTED: 7/14/94
REVISED: 9/09/99
REVISED: 6/14/01
REVISED: 6/10/04
REVISED: 12/13/07
REVISED: 3/17/16
Revised: 1/16/2020
Revised: 5/18/2023
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